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About this Report

This report is the 2022 ESG Sustainability Report issued by Taiwan International Ports Corporation, Ltd. (hereinafter referred to
as TIPC or the Company). Since 2015, TIPC has issued 2 CSR reports, 4 Corporate Sustainability reports and 1 ESG Sustainability
Report. This report is the eighth sustainability report issued by the Company, and we will continue to communicate with our
stakeholders about our CSR and sustainable management through the issuance of this report annually.

The 2022 ESG Sustainability Report has undergone a third-party verification, so that the management of TIPC can review the
promotion of social responsibility in the past year comprehensively and continue to improve. In the future, TIPC will continue
to grasp the trend of the international shipping port industry, improve its corporate operating value, and gradually align with
the Sustainable Development Goals (SDGs) of the United Nations to build a modern port with safety, efficiency, quality, and
sustainability to reach the vision of "taking innovation as the core, going global and becoming an excellence of global port
group” .

Information Boundary and Scope of Disclosure

The scope of this report is based on the environmental, social and economic values of the headquarter and its branches, in which
the period of information disclosure is mainly from January 1 to December 31, 2022. To ensure the completeness of project and
performances, some of the contents cover the period before January 1, 2022 and after December 31, 2022. The financial contents
are consistent with the disclosed financial reports.

The information and data in this report are provided by the headquarter and each branch office jointly. All departments of the
headquarter are members of the Company's sustainability report editorial team, which compiles information on issues related to
the Company through meetings, official documents, emails and telephone calls. After we collaboratively prepares, discusses and
revises the report, it will be sent to the authorized level of executives for review in accordance with the Company's administrative
procedures before finalizing it for publication. If there is any restated information in the report, it will be noted in each chapter.

Principles and Guidelines for Report Writing

This report follows the eight reporting principles of the GRI Sustainability Reporting Standards (GRI Standards) 2021 issued by
the Global Sustainability Standards Board, i.e., Accuracy, Balance, Clarity, Comparability, Completeness, Sustainability Context,
Timeliness, and Verifiability, besides aligning with the Professional & Commercial Services Industry Standard of the Sustainable
Accounting Standards Board (SASB), the United Nations Sustainable Development Goals (SDGs) and listed companies' climate
related disclosures. The Company's climate related disclosures are prepared to provide transparent disclosure of management
policies and performance information on key sustainability topics.

Restatement of Information

TIPC has no significant restatement of information in the reporting period but only in the Greenhouse Gas emissions statistics,
because the Company's annual ISO14064-1 GHG inventory verification time was in October, which created a gap for the report
issued in June, therefore the information will be slightly adjusted. The detailed information is described in Chapter "4.3.4
Greenhouse Gas and Air Pollution Emissions” .

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.



ABOUT
THIS
REPORT

CH1

SUSTAINABLE MAN
COMMUNI
INTER

\GEMENT:
N AND
N

CH3
RT OPERATIONS: LEADING
THE FUTURE

Internal Audits and External Audits

CH5

HUMAN RES
WO

The accuracy of the content of each chapter and related information in this report is reviewed by the Sustainability Development
Committee and the head of each unit. Also, prior to the release of the report, senior executives will monitor and implement ESG
(Environmental, Social, and Governance) performance and strategic objectives for each unit to ensure continuous progress in
realizing the corporate sustainability concept.

This report was completed in May 2023 to AA1000AS v3 Type 1 standard by a third party, SGS Taiwan Ltd., and meets the
requirements of GRI Standards 2021. The accuracy of the financial, environmental and social information is ensured by external
third-party verification and strict internal control and verification mechanisms. This report is also available for download on TIPC
ESG Sustainability website.

Publication of Report

Previous publication: August 2022
Current publication: August 2023

In the future, we plan to continue publishing a

sustainability report every year.

Contact

D

TIPC

us

-

N

TIPC Official

Website

TIPC ESG
Sustainability

TIPC ESG
Sustainability

(Chinese ver.)

(English ver.)

/

Should you have any queries or suggestions about this Report, please feel free to contact us.

Contact person: Development Executive Office Ms. Lin (Ext. 3910)
Address: No.10, Penglai Rd., Gushan Dist., Kaohsiung City 804004

TEL: (07 ) 521-9000

E-mail : tipcservice@twport.com.tw

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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Message from Chairman

2022 is a remarkable year for TIPC's tenth
anniversary. Retrospect of changes and challenges
from inside and outside environment, Taiwan
International Ports Corporate, Ltd. (TIPC)
maintained its resilience to break waves and
brought business revenue to record high, of 21.92
billion dollars (NTD). With the achievement of
construction in past ten years, TIPC effectively
enhanced the operation and service of ports,
brought prosperity to port areas and regional
industries, reached coexistence with community
and environment, and realized sustainable
development and corporate social responsibility.

Regarding the main port operation, TIPC welcomed
the largest container ship, the HMM GDANSK
(24,000TEU), on her maiden voyage to Kaohsiung
Port in 2020 and also completed many important
construction projects including, the connective
roads of Keelung Port and Kaohsiung Port, the
land reclamation in Taipei Port, and the wharfs of
off-shore wind power in Taichung Port. The under
construction 7t container terminal has started
the transfer to the Evergreen Marine Corp. by
phases since June 2022. The project will upraise
the Evergreen Marine Corp.'s container capacity
from 3 million to 4.5 million TEU sand secure
Kaohsiung Port's regional hub position in Asian-
Pacific. As for waterfront tourism, TIPC worked
with local governments and related businesses
to create tourism opportunities by integration of
recreation resources of each port, including the

opening of the Mitsui Outlet Park, a large shopping
mall in Taichung Port, Kaohsiung Port warehouses
and the Great Harbor Bridge, the investment and
operation of yacht wharfs in Kaohsiung and Anping
Port, and the construction of passenger terminals,
located at east and west side, in Keelung Port, etc.
All these tourist attractions made ports become
a part of the leisure life of nearby residents. TIPC
has also been fruitful in diverse development
and has set up 7 affiliated companies so far. The
business scope covers port services, logistics, land
development, offshore wind power personnel
training and component lifting and transportation,
etc. In addition, in line with the government's
New Southbound Policy, TIPC is cooperating with
industry partners to expand overseas business
territory. In response to the global trend of port
intelligentization, TIPC continues to promote
the "Trans-SMART 2.0*" project to accelerate the
intelligentization of the ports in Taiwan through the
introduction and application of new technologies.




ABOUT
THIS

REPORT

In addition to focusing on the core business
of the port, TIPC also considers environmental
protection as part of its corporate responsibility
and sustainable operation. After Kaohsiung
Port has been certificated as the first
Eco-Port in Asian-Pacific area, all of the
international business ports operated by
TIPC have been certificated as Eco-Ports in
2017. The certifications will be reviewed on
environmental issues and best practices sharing
every two years. Moreover, in order to meet
the government's Net Zero Emission Policy
target, we will conduct carbon inventories
and calculate carbon footprints, continue to
promote measures to reduce air pollution
from vessels, effectively reduce PM2.5 and
SO2 emissions, implement energy saving
management in passenger and freight
transport stations and office premises, increase
the use of electric vehicles, and promote carbon
reduction through forestation, renewable
energy and circular economy in TIPC, etc. to
gradually realize the paths and strategies of
carbon-decrease which is toward to the goals,
reaching carbon-decrease by 50% off in 2030
and neutrality in 2050.

To meet the international trend of sustainable
development, TIPC will continue to improve
its ESG corporate sustainable governance
structure and system, and effectively manage
and implement its objectives and plans
through the cooperation of the Board of
Directors and the Management department.
In terms of environmental protection, apart
from the initiatives of the above-mentioned
carbon reduction pathways and strategies,
we also propose specific measures on energy
management, water reuse and the application

of recycled pellets in land reclamation and so
forth. Through the loT and big data analysis, we
can grasp the environmental dynamics of the
port area in real time, strengthen the monitoring
and prevention of natural disasters, and develop
a resilient port infrastructure with ecological
engineering methods, green buildings and
other sustainable projects, so as to enhance
the resilience and recovery of the port under
climate change. In terms of social responsibility,
we continuously contribute to charities such
as blood donation activities, marine education
visits, care for the disadvantaged in remote
areas, enhance the care and training of staff,
and join hands with related industries of TIPC
to build up socially beneficial values. Lastly, in
terms of corporate governance, we continue to
implement relevant disclosures and refine the
content of sustainability reports in accordance
with initiatives and frameworks such as
GRI Standards, SASB and TCFD, in order to
strengthen the trust of port stakeholders and
the public, and to demonstrate the effectiveness
of corporate ESG sustainability governance.

Looking ahead, TIPC will follow the International
Association of Ports and Harbors (IAPH) World
Port Sustainability Program (WPSP) in the areas
of 'Digitization’, 'Infrastructure’, 'Health safety
and security’, 'Environmental care', 'Community
building', 'Climate and energy' to align with the
United Nations' Sustainable Development Goals
(SDGs). In the pursuit of corporate growth, we
also introduce the ideas of ESG into company
daily operations, combine the characteristics
and resources of each port, work together with
partners and stakeholders, and contribute our
corporate influence to sustainable development
future for our ports and Taiwan.

Chairman Lee Hsien-Yi

éﬁé /"

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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2022 ESG Performance & Highlights
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ENVIRONMENTAL
ASPECT

10

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Port of Hualien “Water Bank 4.0" Project has saved 150,000 metric
tons of tap water

4 times of wild bird ecological surveys

“Salute to the Sea” Coastal Cleanup Maintenance Program has removed
2,714.3 metric tons of trash

The green belt of the ports has reached 735 hectares, accounting for 12%
of the total area of the port, effectively maintaining ecological habitats
and biodiversity

Atotalof 10,271 people was engaged to clean up the coastal environment,
with 189 deanups and a coastline length of 868.6 kilometers

60% reduction in energy intensity compared to 2021
Annual generation of solar power up to 24.24 million kWh

A total of 191 new energy-saving lighting fixtures were added, resulting
in a carbon reduction of 6.73 metric tons of COze

Energy saving measures reduce carbon emissions by approximately 4,048.3
metric tons of COze

Effective enforcement of energy management measures, with annual energy

savings of up to 400 kWh
Passed ISO 14064-1 GHG verification

The total number of vehicles entering the automatic checkpoint is
13.79 million, and the carbon reduction is about 2,043 metric
tons of COze

Promote vessel speed reduction and the use of shore power equipment, a
total of 26,000 ship speed reduction, annual carbon reduction of 95,522
metric tons of COze

Implementation of paperless scheme, 40,298 electronic passes used
in ports
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SUSTAINABLE MANAGEMENT: PORT OPERATIONS: LEADING HUMAN RESOURCES & APPENDICES
COMMUNICATION AND THE FUTURE WORKPLACE INCLUSION

INTERACTION

40 sessions of physical talent recruitment in campus
119 public welfare activities were held

Donation to 173 units, totaling NTD 2,757,380

Organizing at least 100 public welfare activities each year, such as neighborliness
activities, marine education, and caring for the disadvantaged in remote areas

More than 1,000 people enrolled in the 100K-Port & the New Wave
(Penglai Arts and Culture Party) series

Domestic procurement rate of about 99%

A total of 72 ESG self-assessment questionnaires were collected from
suppliers

Total training hours: 76,670 hours
Invested approximately NTD 21.68 million in education and training

NTD 4.96 million in subsidies to encourage staff training and further
education

Satisfaction rate of training courses averaged 90% J
Professional license and language certification subsidies for 344 people
Conducted human rights-related training for 1,965 trainees

Passed ISO/CNS 45001 international and Taiwan dual O
system certification to obtain dual system certificate o o

3,796 certificates issued for GWO training-related courses

92% of employees in companies covered by enterprise unions collective
bargaining agreements

0 major occupational disasters

1,044 employees participated in health checkups, with a 97.3% acceptance
rate

Organized health promotion activities for over 2,000 participants

setup workplace mutual aid education and protection
service centers in Keelung, Taichung and Kaohsiung

113 applications for expanded flexible working hours
Conducted 365 staff communication activities

51 gender equality events

Contribution to employee benefit amount of

NTD 32.66 million
19 Labor-Management Meeting

SOCIAL
ASPECT

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. 11



TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. ESG REPORT 2022

GOVERNANCE
ASPECT

39 questionnaires on materiality were collected
21 major themes on sustainability

13 categories of stakeholder identification
2,116 employees

100% employees received assessment

5 times of Board of Directors meeting
The Board of Directors convened the Agenda Committee 4 times

An average of 7.6 hours of education and training for directors
and supervisors

@ 'Integrity Ethics” lecture on education and training of 85 new-
comers

@ Planned 29 sessions for anti-corruption event series

@ Revenue from equity investment of NTD 488 million
@ Consolidated annual revenue of NTD 23.7 billion
@ TIPC successfully attracts over NTD 35 billion in investment

@ The clearance efficiency of Port of Keelung and Port of Kaohsiung is
2,100 passengers per hour at home port.

@ 'n2022,385.6 hectares of green energy-related land (including
LNG, offshore wind power, onshore wind power, photovoltaic power
or other renewable energy) were leased, with an increase of 59.09
hectares from 2021.

@ Obtain ISO/IEC 27001 certificate issued by international

certification authorities

12 TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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THIS SUSTAINABLE MANAGEMENT: PORT OPERATIONS: LEADING HUMAN RESOURCES & APPENDICES
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I

Implementation of SDGs

&

Partnership No
for the Goal Poverty

Peace,
Justice & strong
Institutions

Zero
Hunger

Life Good Health
on Land And Well Being

| SUSTAINABLE |
L selow DEVELOPMENT Quity

- GOALS .

Action Equality

Implementation of SDGs
Clean Water

Responsible And Sanitation

Consumption

Sustainable Clean
Cities Energy

Reduced
Inequalities

Economic

Industry, e

Innovation,
Infrastructure

1 N
POVERTY

it End poverty in all its forms everywhere

® In order to help the poor and disadvantaged groups, 42 donations of relief money, second-hand goods (winter clothes, quilts, computers),
invoices, household goods (rice, oil, dry food, fruits, warm packs), books, etc. were made to coincide with seasons.

® We called on our colleagues to serve as corporate volunteers to serve disadvantaged groups or people, in total 4 cases.

2 Wi

{9 End hunger, achieve food security and improved nutrition, and promote sustainable agriculture

@ Participated in Hunger Relief Fund activities, helping a disadvantaged child to overcome nearly 6 years of hunger.

GOODHEALTH
AND WELLBEING

Ensure healthy lives and promote well-being for all at all ages

® Atotal of 1,073 people received special health checks, while no other branches had any special health hazard operations.
® The blood bank is frequently in a state of emergency due to the epidemic, therefore TIPC is calling on the public to donate blood to the cause.

® Organized a series of courses on workplace health and weight management programs to promote employees' knowledge of self-health management,
with more than 2,000 participants.

® The employee assistance program consultation service commissions an external professional organization to provide free consultation services to
employees and select internal employees as caregivers.

® Organized the activity of hiking, in which the overall satisfaction rate was as high as 90%, and 89% of the supervisors said they had enhanced their
athleticism before the event to improve their physical strength.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. 13
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4 QuALTY
EDUCATION

|!!|| Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all

@ Establish a "TIPC Learning Map" to plan a complete functional curriculum, from new employee orientation and training to senior executive
leadership development.

@ To encourage employees to use their spare time for on-the-job training, we are providing subsidies for individuals to study at colleges and
universities in 2022. 95 people applied for subsidies and 33 people applied for partial-time training. 344 people applied for subsidies for
license training, professional training and language proficiency examinations to encourage employees to study foreign languages. The total
grant for 2022 was NTD 4.96 million.

GENDER
EQUALITY

g‘ Achieve gender equality and empower all women and girls

® The percentage of female board members is 26%, the percentage of female supervisors is 20%, and the percentage of female
directors at managerial level and above is 31%.

B i

E Ensure availability and sustainable management of water and sanitation for all

® Hualien port's "Water Bank 4.0" project saves 150,000 metric tons of tap water per year, which translates into a reduction of approximately 24,150
metric tons of CO2 emissions per year.

® Inorder to improve the efficiency of water use, the Suao Port has formulated a water use policy for water resources. In 2015, it is planned to set up
a water intake from the Central Mountain Spring with a daily runoff of about 1,200 metric tons, and it is expected to set up one 500-metric ton
ecological pond and divert water to three 200-metric ton reservoirs in the port. In 2022, the water consumption from the mountain spring was
278,924 metric tons.

® The Water Recycling Center of Tainan City Government has a reclaimed water intake pipeline in Anping Port, which can be used by port operators
to clean the quay floor or water sprinkling during cargo handling operations to avoid dust emission, with a capacity of 6,263 metric tons in 2022.

Measures such as energy-saving lighting fixtures, water-saving equipment, renewable energy, energy-saving equipment, afforestation, and
electric government vehicles resulted in carbon reduction of 4,048.3 metric tons in 2022.

TIPC has released its port capacity to strengthen the related infrastructure and continue to help provide port resources for offshore wind
power construction.

DECENT WORK AND
ECONOWIC GROWTH

Promote inclusive and sustainable economic growth, achieve full and productive employment and
offer good jobs for all

o

@ Taiwan International Windpower Training Corporation Ltd. (TIWTC) imported Global Wind Organization (GWO) training courses to promote
wind power personnel training. 3,796 certificates were issued for these courses, a significant increase in number of issued certificates for four
consecutive years.

& Build resilient infrastructure, promote inclusive and sustainable industrialization, and foster innovation

® In order to implement the maintenance and repair mechanism of the maintenance infrastructure and to enhance the adaptive capacity
under the effect of climate change, 9 maintenance piers with higher carrying capacity was installed in 2022.

® Forthe construction of new heavy cargo terminals and backline storage and transportation sites, TIPC offered wind power operators to build
off-shore wind power infrastructure to strengthen the operation and maintenance of exclusive services.

® The real-time marine meteorological system integrates wind, wave, tide, and current monitoring data to provide real-time marine meteoro-
logical information and predictive warning functions.

10 REDUCED
INEQUALITIES

-~

S Reduce income inequality within and among countries

® The head office of TIPC and its branches in Keelung, Taichung, Kaohsiung and Hualien employed 2,116 local employees, accounting for 100% of
the workforce.

® Atthe end of 2022, TIPC employed 62 people with physical and mental disabilities, and also 8 indigenous people, including 5 men and 3 women.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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In line with the "Salute to the Sea" policy, we maintained the cleanliness of the coastal and land and water areas of the commercial ports
under our jurisdiction, removing 2,714.3 metric tons of garbage, 467.5 metric tons of recyclable garbage, and 7,569.17 metric tons of waste
oil and water from vessels.

Ensure sustainable consumption and production patterns

® The ports willimplement the government's policy of promoting circular economy and zero waste. Starting from November 11, 2020, the Port
of Taipei will have about 482,000 cubic meters of recycled materials to be filled in each year for construction purpose, with a total of about
1.035 million cubic meters by the end of 2022.

1 CLINATE
AGTION

Take urgent action to combat climate change and its impacts by regulating emissions and promot-
ing developments in renewable energy

O

® We are concerned about the application of renewable energy, topics related to circular economy, and the use of recycled materials. The
Taipei Port Logistics and Storage Area will accommodate the remaining soil from public works projects in the northern region, as well as the
dredging of rivers, reservoirs, coastal dredging, and the maintenance of nearby commercial and fishing harbor waters to create land. It is
expected to fill out about 73 million cubic meters of land, and 34.62 million cubic meters have been filled as of February 2023.

® The "One-day Hunger” experience reduces carbon emissions by 28.8 metric tons, which is equivalent to the amount of carbon sequestered by
2,880 trees in a year.

10
=gl Conserve and sustainably use the oceans, seas and marine resources for sustainable development

®

® TIPC as a whole meets the marine environmental quality standards and has no significant impact on water sources.

® Inaccordance with the provisions of the "Marine Pollution Emergency Response Plan", we will prevent, remove or reduce the impact of pollution,
and strengthen the control and management of the discharge of sewage and waste oil from vessels. We will set up video cameras at the head of
the outer breakwater or underwater acoustics and other related monitoring facilities so that if a cetacean mistakenly enters the harbor area, we will
notify the relevant units according to the procedures to help deal with it. Conservation measures include environmental management and
environmental monitoring in the port area are promoted to increase the competitiveness and efficiency of the port.

Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests,
combat desertification, and halt and reverse land degradation and halt biodiversity loss

® TIPC promotes the development of the Nansing Project Free Trade Port Phase | to preserve all wild bird habitats and reduce impact on the
habitats. The impact of the development will be mitigated by retaining existing windbreak forests, greening with native species, setting up
isolated green belts, and limiting the speed of incoming and outgoing traffic. At present, about 10 hectares of land within the first phase of
the Nansing Free Trade Port area are reserved as habitat for wild birds.

® Inorder to reduce the impact of the development of Anping Port on the original mangrove forest, a mangrove restoration area was planned
at the development stage, and about 4.6 hectares of mangrove forest were restored by using PVC pipes at suitable locations in the port area
with seedlings or saplings, and so far the restoration has become a mature forest.

® 99% of the participants in the hiking event felt that they had gained a deeper understanding of Taiwan's mountains and forests through the
event, and that they had become more committed to the concepts of "untouched mountains and forests" and "sustainable environment".

® By 2022, atotal of 106,782 trees (21,875 trees and 84,907 shrubs) was planted in the Taiwan ports. The total area of the green belt will be 748
hectares by 2022, accounting for 12% of the total area of the port, which is equivalent to 28.8 Daan Forest Park, with an estimated annual
carbon reduction of 11,203.2 metric tons.

pr—
16 Siocwimios

il Promote peaceful and inclusive societies for sustainable development, provide access to justice for
z- all and build effective, accountable and inclusive institutions at all levels

@ TIPC continues to communicate and discuss important issues with various stakeholders in an open and transparent manner with multiple
communication channels, and responds to stakeholders with concrete operational results.

® The Company provides a complaint mechanism and channels, and complaints can be made through the company's online platform.

® We are committed to implementing an anti-corruption policy and has established an "Anti-Corruption Agreement.

17 PARTERSHIPS
FORTHE GOALS

@ Strengthen the means of implementation and revitalize the global partnership for sustainable development

@ Obtained Eco-Port certification and participated in the World Port Sustainability Program (WPSP) organized by IAPH to interact with the
world port sustainably.

@ All participants of the hiking activities agreed to take advantage of this activity to feel the emotional cohesion and mutual support among
colleagues and to realize the corporate culture value of "common good" in the process of choosing the route, preparing equipment,
climbing and sharing climbing experiences.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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| Materiality Questionnaire Collected 39 Questionnaires | Major Sustainability Themes 21 Themes |

| Stakeholder Identification 13 Types | Number of employees 2,116 People |

| GWO Training Related Course Issued 3,796 Certificates |
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1.1 Knowing TIPC

1.1.1 Company Profile

Headquarter
Address

Date of
restruction

Port of Keelung

Suao Port
Branch Office

Port of Kaohsiung

Magong
District Office

Port of Hualien

Taiwan International Ports Corporation, Ltd.

No.10, Penglai Rd., Gushan Dist., Kaohsiung City

804004

March 1, 2012

Approximately NTD 142.911 billion
(as of December 31, 2022)

Taipei Port 9

Taichung Port @

Anping PortQ

Kaohsiung Port 9

Paid-in capital

Shareholder
Structure

Number of
Employees

Chairman

NTD 66,456,671,200

Completely owned by the Ministry of Transpor-
tation and Communications

TIPC has 2,116 employees till Dec. 31th, 2022

Lee Hsien-Yi

9 Keelung Port

Suao Port

9 Hualien Port

@) Port Layouts

No.1, Chung-Cheng Rd., Keelung

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Taipei Port
Branch Office

Port of Taichung

Anping Port
Branch Office

Budai District Office

No.123, Shanggang Rd, Bali Areas New Taipei City

No.2, Sec. 10, Taiwan Blvd.,
Waugi District, Taichung City

No. 334-61, Zhongshan Rd,
Budai Township, Chiayi County
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TIPC Business Services

In the past, there're four harbor bureaus affiliated to the Ministry of Transportation and Communication in charge of port
operation and maritime administration: Keelung, Taichung, Kaohsiung and Hualien. However, in line with the reinvention of
government and entrepreneurship of port operation, the Maritime Port Bureau (MPB) was established to handle the maritime
administration and a new public company, Taiwan International Ports Corporation, Ltd.(TIPC), was found to operate the
international business ports.

There're seven international business ports operated by TIPC, including Keelung, Taipei, Suao, Taichung, Kaohsiung, Anping, and
Hualien, and they are managed by four branch companies found by TIPC, Port of Keelung, Taichung, Kaohsiung and Hualien.
TIPC specializes in port operations to enhance the efficiency and flexibility of port operations, promote the development of
international commercial ports, and drive the economic prosperity of regional industries. TIPC is continuously upgrading the
operation of ports in either efficiency or flexibility and stimulating the development of port areas for the prosperity of regional
industries.

TIPC focus on marine logistics and port construction constantly to provide better services for its carriers from logistics,
warehousing, stevedoring and related industries. Moreover, TIPC cooperated with its partners from private and public sectors to
enlarge and diversify its businesses to other industries such as logistics, tugboat service, development of port lands, professional
training, operation of offshore wind power devices, and overseas investment. TIPC also works with local governments to promote
waterfront recreation and commercial development along port area.

TIPC manages its international commercial ports including 30,147 hectares of water area and 5,960 hectares of land area. In 2022,

the total number of inbound vessels in the Taiwan ports was 38,223, the cargo throughput was 231,928,191 metric tons, and the
cargo handling was 718,266,734 revenue tons.

Business Services

Planning, construction and operation management of the commercial port area.

The operation and provision of maritime transportation related services in the commercial
port area.

The development and operation of Free Trade Zone.

The development and operation of tourism recreation.

Investment, equity investment or operation of domestic and foreign related businesses.

Other matters entrusted and approved by the MOTC or the competent authority for the purpose.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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Trends of major operating businesses

We are actively handling various port construction projects, introducing new technology applications, and upgrading port
software and hardware integration services to provide a quality port operating environment for ships and enhance port
service efficiency.

Tugging Through the unified dispatching method, we revitalize the use of vessels, effectively integrate the harbor duties of
Services each port, strengthen the professional training of ship crews, enhance maritime professional skills, and improve the
overall operational efficiency.

We have built and improved port operation facilities and optimized the quality of cargo handling services. We will
also continue to promote marketing incentive programs, and strive to secure berthing on allied shipping routes to
stabilize the cargo volume of the Taiwan ports.

Cargo Handling
Services

To meet the operational needs of operators, we optimize the logistics and transportation environment in the port
areas, and continue to carry out land reclamation projects and construction of related facilities in the logistics and
warehousing area to attract operators to move in and increase the storage capacity.

According to the geographic location, development conditions and maturity of Kaohsiung Port and its surrounding
areas, the development blueprint of the whole area is drawn up, and the development is planned in phases, so as to
recreate a new look of the port area.

Development

Investment

To meet the advent of the emerging technology era,
TIPC continues to develop towards digitization and
intelligentization, and promotes the Trans-SMART 2.0+

Deepening the core Diversifyin
Project to build a modern port with "safety, efficiency, quality t?)enhagce the ey - busir?essgareas
and sustainability" through the application of big data operational efficiency

analysis, loT, Al and other technologies. In the future, we of the port
will continue to integrate technological development and
industrial energy to gradually implement the blueprint and
vision of the intelligentization of the Taiwan ports.

Looking ahead, the Company will follow the four main
themes of "Deepening the core to enhance the operational
efficiency of the port", "Diversifying into new business
areas”, "Digital transformation to build a smart port with
technology" and "Sustainable development to expand the Digital transformation Sustainable
corporate operational value" to promote the development of to build a smart port with development
various businesses. We will also flexibly adjust our business technology to expand the corporate
strategies in response to the economic situation and changes ST dClE R

in the maritime market to promote the development of the

Taiwan ports towards sustainable management.

Taiwan Ports Development Positioning

With the concept of "Port Groups", TIPC combines the resources and development characteristics of each port and adopts the
strategy of "internal coordination and division of labor, external unification for competition" to deeply cultivate its core business
with the concept of entrepreneurial management. The Company will also gradually introduce innovative business operation
modes, promote the diversified development of port-related businesses, and study the development positioning of the
international commercial port under its jurisdiction. The proposed development positioning will be incorporated into the Taiwan
International Commercial Port Future Development and Construction Plan of which will be approved by the Executive Yuan and
promoted accordingly, in order to continuously consolidate the competitiveness of Taiwan international commercial port in the
maritime transportation market.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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1.1.2 Equity Investment Development History

As of the end of 2022, TIPC held seven equity investment companies, holding 20% or more. TIPC had recognized revenue for

NTD 488 million in 2022.

Taiwan International

Ports Logistics
Corporation

-

TIPL (TIPL)
TIPC Marine
Corporation, Ltd.
TIrM (TIPM)

R Markva Compstation L0,

Kaohsiung Port Land

-

(KPLD)

PT. Formosa Sejati
Logistics
(FSL)

Taiwan
International
Windpower
Training
Corporation Ltd.
(TIWTC)

TIWTC

Taiwan Foundation
International Pte.

%
- Ltd.
£ (TFD)

Taiwan International
Ports Heavy-
Machinery
Corporation Ltd.
(TIPH)

Development Co., Ltd.

TIPL was established on October 9, 2014, with a paid-in capital of NTD 300
million. TIPC owns 40% shares . TIPL operates logistics warehousing business in
Port of Kaohsiung, Port of Taichung and Port of Taipei, and provides various high
value-added logistics services by taking advantage of its location in the Free
Trade Zone.

TIPM was established on October 16,2014, with a paid-in capital of NTD 3.9 billion. TIPC
owns 100% shares. TIPM is a 100%-owned subsidiary of TIPC. The main business
services are marine transportation related services in the commercial port area, such as
vessel inward/outward and berthing operations, and provide high-quality ship repair
services in ship-repairing plant.

KPLD was established on March 29, 2017, with a paid-in capital of NTD 100
million. TIPC owns 51% shares. The main business services are to promote the
development of the old port areas of Kaohsiung Port and the surrounding areas,
and combine the resources and platforms of TIPC and Kaohsiung City Govern-
ment to achieve the goals and benefits of regional development.

FSL was established on May 15, 2018 with a paid-in capital of USD 1.25 million.
TIPC owns 34% shares. FSL mainly operates container distribution and logistics
warehousing in Surabaya, Indonesia, and also provides container consolidation,
container maintenance, inland and ocean freight, and third party logistics oper-
ations(integrated logistics).

TIWTC was established on May 17,2018, with a paid-in capital of NTD 100
million. TIPC owns 28% shares. Cooperating the government's offshore wind
power policy, TIWTC imports foreign training standards, mainly providing local-
ized training services of wind power industry and related basic safety training.
TIWTC also plans various customized training courses for the industry needs.

TFl was established on October 10, 2018, with a paid-in capital of USD 10 million.
TIPC owns 36% shares. TIPC set up holding company(TFl) in Singapore by coop-
erating with domestic shipping, port and logistics-related business, including
public and private sector. The investment direction of TFl is to invest in ware-
housing and logistics related industries in Southeast Asia.

TIPH was established on December 16, 2020, with a paid-in capital of NTD 10
million. TIPC owns 49% shares. TIPH is located in Port of Taichung. The main busi-
ness services include heavy-lift transportation services, and provide turnkey trans-
portation services for offshore wind turbine components to resolve the difficulties of
heavy-lift transportation operations for port operators and enhance port handling
capacity.
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1.1.3 Sustainable Development Executive Committee

In order to implement the execution and enforcement of business related to "Corporate Sustainable Development”, to
demonstrate the company's business performance in economic, social and environmental aspects, and to build a good corporate
image, we have set up the Guidelines for the Establishment of the Sustainable Development Executive Committee of TIPC and
established the Sustainable Development Executive Committee on January 3, 2022.

The Committee consist of a Chairman, who shall be the Chairman of the Board of Directors, a Deputy Chairman, who shall be the
President, an Executive Secretary, who shall be the Vice President of Administration, and a Deputy Executive Secretary, who shall
be the Assistant Vice President. There are six working groups, including Corporate Governance Group, Risk Management Group,
Environmental Sustainability Group, Customer Protection Group, Employee Care Group and Social Care Group. Members of each
group are second-level supervisors of each unit or above, and a dedicated person is assigned as the liaison window. In principle,
a meeting shall be held once a year. If necessary, an ad hoc meeting may be held to discuss the identification of stakeholders,
the identification of major themes for sustainable development, and the progress and results of the implementation of each
working group. In addition to the members of the working group, other members of the relevant departments may be invited
to participate in the meeting according to the content of the motion. Stakeholders and Materiality Identification are reported to
the President, and the structure of the chapters of the report is developed accordingly, and the correctness of the content of each
chapter of this report and related information is reviewed by the Sustainable Development Executive Committee and the heads
of each unit. At the same time, the Chairman and President will oversee the implementation of ESG (Environmental, Social and
Governance) performance and strategic objectives of each unit prior to the issuance of the report to ensure continuous progress
in order to fulfill the corporate sustainability concept.

In order to carry out the sustainable development strategy of TIPC and to refine the company's promotion mechanism, the
Company began to consider the recommendations of external experts in the second half of 2022. After repeated discussions
among the company's executives and reporting to the Chairman, a preliminary consensus was formed at the end of 2022 to
adjust the company's sustainable business organization structure towards a three-tier structure in 2023. We plan to establish
an upper-level Sustainable Development Steering Committee (decision-making level), a middle-level Sustainable Development
Executive Committee (executive level), and a bottom-level Sustainable Development Working Group (implementation level), so
that the execution of sustainable business executive can be clearer and more complete.

The Sustainable Development Steering Committee is proposed to be convened by the Chairman of the Board of Directors
and composed of the President and external experts. The Sustainable Development Executive Committee is proposed to be
convened by the President of the Headquarter, with members consisting of the President of each branch, the Vice President of
the Headquarter, the Assistant Vice President and the Chief Sustainability Officer, who will be responsible for formulating the
Company's sustainable development goals, strategies and development plans, submitting them to the Sustainable Development
Steering Committee for consideration, reporting the implementation results to the board of directors, besides coordinating and
supervising the execution progress and results of the 7 working groups on sustainable development. Additionally, a Sustainable
Development Executive Office is set up, with a number of dedicated staffs led by the Chief Sustainability Officer to assist the
Sustainable Development Executive Committee in handling sustainable development business bureaucratic operations, as well
as to consolidate, assess and manage the implementation of each working group.

For ESG-related issues, all departments of the Company will consider and plan for them in accordance with the Company's long-
term business objectives. The relevant plans and budget plans will be incorporated into the Company's business policies and
submitted to the Board of Directors for approval.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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Sustainable Development Steering Committee

Decision-
Deliberating »
Convener: Chairman

Member: President, External experts

Sustainable Development Executive Committee

Convener: President

Member: President of each branch, Vice President, Assistant Vice
President, Chief Sustainability Officer

Planning &
Execution ’

Sustainable Development Executive Office

® Chief Sustainability Officer

® Directors and Specialists

:
Corporate
Governance

Implemen-

tation > bt : ' i
Sustainability Workplace | Engagementin] Sustainable Customer Risk
ORERVIFORMENEN Friendliness Society Construction Relationship Managemen

Sustainable Development Steering Committee Duties

Deliberate the Company's vision, strategic goals and implementation plans for sustainable development.

Sustainable Development Executive Committee Duties

3 4

Develop a vision, Prepare an Promote and Consider other Report to the

Deliberate the

strategy and goals implementation oversee Company's ESG tasks related to Board of Directors
for sustainable plan for sustainable sustainable rpe grt sustainable on the results of
development development development P development implementation
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1.2 Direction of Corporate Sustainability

As a state-owned enterprise, all operations are guided by the instructions of the competent government authorities. The
Company will also cooperate with government policies to meet international commitments and policies according to operational
feasibility.

The Company is committed to creating a friendly workplace environment in line with the Committee on the Elimination of
Discrimination against Women (CEDAW) and the concept of gender equality adopted by the United Nations General Assembly,
including training courses, activities and the establishment of sexual harassment-related complaints. In order to establish a
management system, to clearly stipulate the rights and obligations of both employers and employees, to improve efficiency
and to promote business development, the Company's work rules are established in accordance with Article 70 of the Labor
Standards Act and related laws and regulations.

To protect the rights of employees, the
Guidelines for Handling Personnel
Management Cases of TIPC has been
established to provide a channel for all
employees to file complaints. In order

to prevent employees, trainees,
interns, and temporary employees
from being physically or mentally
harmed by the wrongful acts of super-
visors, co-workers, service recipients,
or other third parties in the perfor-
mance of their duties in the workplace,
the Prevention Plan for Wrongful Acts
of Assault in the Performance of
Duties of TIPC was established.

TAIWAN INTERNATIONAL PORTS CORPORATION, LT

The labor contract is in accordance with
the Model Contract for Labor Procurement
published by the Public Construction
Commission, Executive Yuan, and the
labor conditions for the payment of
wages such as leave, special leave
(including seniority integration), overtime
(extended working hours) and year-end
bonuses (bonus or distribution of
dividends) to the assigned workers are
stipulated to be in accordance with the
Labor Standards Acts and its implementing
regulations, the Regulations of Leave-
Taking of Workers and the Act of Gender
Equality in Employment. In addition, the
Procurement Act also stipulates that the
manufacturer shall employ mentally and
physically disabled persons and indigenous
people in accordance with the People
with Disabilities Rights Protection Act
and the Indigenous Peoples Employment
Rights Protection Act.

TIPC is a state-owned enterprise and its
choice of suppliers is governed by the
Government Procurement Act. In 2022,
the Company introduced the Supplier
ESG Self-Assessment Questionnaire,
which is designed to assess the current
status of suppliers with purchases of NTD
5 million or more. The questionnaire
covers five major areas: environmental
protection, labor practices, labor rights,
business ethics and product responsibility.
A total of 72 questionnaires were collected
in 2022.
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Sustainable Development of TIPC

(o)
&9
Corporate
Governance

Environmental
Protection

Comply with laws and regulations and corporate ethics,
and operate with honesty, integrity and decency

Open and transparent operation to
increase public trust

Implement energy saving and carbon reduction,
encourage green consumption and procurement

Pursuing environmental harmony and creating a
low-carbon and low-sulfur Eco-Port

To provide a safe and suitable environment for
the well-being of employees
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AR QB

S

Employee Social Care

Happiness

Establishing harmonious labor relations
through sound communication channels

Promote talented people to improve
management performance

Valuing customers' opinions and being
the best partner for them

Caring for the underprivileged and promoting
harmonious social development

Actively participate in public affairs and fulfill
corporate social responsibility

NTERNATIONAL PORTS CORPORATION, LTD. 25
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1.3 Stakeholder Communications

TIPC follows the 8 reporting principles in GRI Standards 2021: Accuracy, Balance, Clarity, Comparability, Completeness,
Sustainability Context, Timeliness and Verifiability to conduct materiality analysis with a 5-stage sustainability management
process as follows:

Procedures of ESG Materiality Assessment

Stakeholder Inclusiveness

Identify

Stakeholders Through discussion between third-party experts and department heads together with the

employees and the subsequent feedback, alongside with reference to types of stakeholders
identified by our peer group, we have determined inclusive stakeholders as significant
parties for communication.

Sustainability Context

P;IOFItlzatIQrI In the context of sustainability measurement, a total of 43 topics of concern have been identified
of ESG Topics based on the themes of GRI Standards 2021 and SASB's Professional & Commercial Services,
as well as refering to the sustainability practices of the industry. Corporate governance,
economics, and the environment aspects are used as positive and negative impact scores.

Materiality

Survey on

In 2022, a questionnaire was distributed to learn the Company's concern with the topics, and
a survey was conducted to determine their significant impact on the Company's sustainable
management, as a reference for topics ranking.

Atotal of 39 internal questionnaires were analyzed in 2022, which were filled out by the President,
Vice President, Chief of Staff and first-level unit supervisor.

Concerned
Topics

Materiality

Determine

h{ll_atqual Through questionnaire analysis and rating by external experts, the scores of each topic are
OIS analyzed and the materiality of each topic is ranked according to the analysis results. The
material topics are then identified via internal discussions with the executives and coworkers.

Completeness

Review and

Discuss After identifying the boundaries of the material topics, the prioritized topics are incorporated

into TIPC's annual jobs or target, and in future, TIPC will continue to strengthen the management
and review whether adjustment is needed for the types of material topics, and the relevant
information will be disclosed in the sustainability report.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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1.3.1 Stakeholder Identification

In order to achieve the goal and vision of sustainable management, TIPC follows the three aspects of ESG (Environmental,
Social, and Governance) and selects stakeholders who are related to the operation of the company according to the stakeholder
identification criteria of GRI Standards 2021. The 14 criteria are: shareholders/investors, shareholders/investors, government,
equity investment companies, employees, customers, legislators, suppliers/contractors, county and city governments, community
residents/local groups, media, experts and scholars, non-profit organizations/non-governmental organizations, public
associations, and community websites. The external experts will rate the actual or potential impact, positive or negative, of the
economic environment and people (including human rights) on the company. After the evaluation, the results were immediately
discussed and 13 categories of stakeholders, including shareholders/investors, government authorities, equity investment
companies, employees, customers, legislators, suppliers/contractors, county and municipal governments, community residents/
local groups, media, experts and scholars, non-profit organizations/non-governmental organizations, and public associations,
were recognized as TIPC's stakeholders for the year 2022 based on actual operations.

Shareholders/
Investors
Government

Public Associations Authorities

Non-profit
Organizations/ Equity Investment
Non-governmental Companies
Organizations

Experts and
Scholars Employees

Tipc
Stakeholders

Community

Residents/ Legislators
Local Groups

County And
Municipal
Governments

Suppliers/
Contractors
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1.3.2 Stakeholder Communications

While continuously improving its business operations, TIPC also establishes diverse communication channels to listen to the
voices of stakeholders and respects and safeguards their legitimate rights and interests. It adheres to the principle of honest
and ethical business practices, promptly and properly addressing and responding to issues. The results of negotiations and
communications with stakeholders are evaluated for effectiveness and reviewed for adjustments in the next round of negotiation

and action.
S.tak.e.holders' Communication . .
significance to B — Communications outcomes in 2022
the company
Board of Directors ) )
(meets once every 3 ® In 2022, 5 board meetings were held with an
average attendance rate of 81.25%.
The MOTC is the mpnt.hs as a general J ) ) 0 .
sole shareholder @ Board of Directors principle) ® In 2022, 1 supervisors meeting was held to review

the operating report, financial statements, and
proposals for profit distribution of TIPC, and an
audit report was issued.

Supervisors Meeting
(meets once a year)

of the company,
and all directors
and supervisors
are appointed by
the MOTC.

Board of Supervisors,
Agenda Committee

&2

Agenda Committee
(meets prior to the
Board of Directors
meeting as a general

® Official documents,
email, telephone

Shareholders
/Investors

® 4 agenda committee meetings were held in 2022.

® The capital amount and share capital information
of the company was reported to the MOTC.

28

Government
Authorities

principle)
. ® Signing the "Memorandum of Understanding on
TIPCand the Mini- National Cybersecurity Cooperation and Intelligence
stry of Justice Invest- Sharing" with the Ministry of Justice Investigation
igation Bureau sign- Bureau.
eda "M nd i ises i
a fviemorenaum ® Conducting Red Team & Blue Team exercises in
of Understancing on dance with the regulations of the MOTC
National Cyberse- accordance with the regulations of the .
curity Cooperation @ On-site guidance by the Executive Yuan's 2022 Cyber-
and Intelligence security Service Team.
ihar: m% Iit rtbhe; ® Memorandum of Under- @ Inresponse to the government's policy of enhancing
aohsiung Harbo standin Irreqularl cybersecurity protection to the level of national secu-
Museum. The sign- 9 (GEY : - e .
in r resen- @ Assi o | lard rity, actively participating in the promotion of a cyber-
![ %vgas Cip rese .55|gnm3:1 rt om super- ST security collaboration ecosystem, aiming to enhance
ed by &hairman visory autnorities Irregularly professional depth and defense capabilities in cyber-
Lee Hsien-Yi and n n ] . . : .
- ® On-site guidance security collaboration, strengthen information securi-
Director General Irregularly

Wang Chun-Lifrom
the Investigation
Bureau. The aim is
to collaborate with
government agen-
cies and organiza-
tions, maintain sm-
ooth communica-
tion channels, and

@ Official documents

@ MOTC's Sea, Air, and Port
Green Energy Related
Industries Task Force

Twice a year (one in
the first half and one
in the second half)

ty protection in port areas, establish a comprehensive
information security system, ensure uninterrupted
information services in ports, and continuously
safeguard the operation of Taiwan's ports, further
enhancing operational efficiency and safety in port
management.

® A total of 2 meetings were held in 2022, with the
Chairman of TIPC serving as the convener of the
working group. The working group actively promotes

jointly plan and pro- the development of offshore wind power business at
mote the develop- the port, discusses possible solutions with various
ment of offshore w- stakeholders through the working group, and aims to
ind power business. gather comprehensive industry needs, making joint

TIPC has establi-
shed equity invest
ment businesses,
aiming to achieve
the benefits of di-
versification and

@ Pre-board meetings and

efforts towards a greener world.

. human capital. business communica- ~ © Quarterly, @ A total of 29 meetings were held in the year 2022
Equity The operation and 3 irregularly
tion platform
Investment performance of the
Companies equity investment

businesses also
contribute to the
netincome after
-tax of TIPC.
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Stakeholders'

significance to
the company

Communication

channels

@ Written communication
methods: Form records,
reports, documents, di-
agrams, announcements,
company websites, ele-
ctronic transmissions, etc.

@ Non-written communica-
tion methods: Meetings,

communication: Meetings,
conferences, phone calls,
presentations, guidance,
broadcasts, drills, physical
demonstrations, etc.

Communications outcomes in 2022

@ Internal journal "Taiwan Ports" published a total of 12
issues in 2022, with a total of 325 articles and a total
click rate of 17,246.

Employees areim- conferences, phone calls, Irregularly
portant operational Ergzzr:;ifgsflgu;ﬁagggi Irregularly [ ) Gentder Equality Task Force had a total of 63 partici-
_ I( , drills, physi pants.
partners for the co introductions, etc. Monthly ) ) . ) .
mpany. Through so- @ The discussion meeting on increasing welfare benefits
0O und career develo- - @ Internal journals Once every 4 months allocation had 28 attendees.
ment and educa- . T
m tFi)onaI training, a fii- ® Gender Equality Task Force Irregularly ® In 2022, we received inquiries from two colleagues
Emol endlyand's e’ cure @ Discussion meeting onin- Irregularly regarding miIitary se_rvice years of service aggregation
mployees work environment creasing welfare benefits Irregularly and transfer application.
is created to enha- allocation Quarter @ The "24-Hour Rotational Unit Duty Experience"
o uarter A g i i
nce gmployee po- o HR Caring Service Mailbox b7 promotion event was held 16 times in 2022, with a
ductivity. o Irregularly total of 107 participants.

@ Colleague communication o
e TEETRER ® There were 19 labor-management meetings in 2022

with a total of 302 participants.

@ Labor-Management meet-
ings (held every 3 months,
with ad hocmeetingswhen
necessary)

@ Business association co-
ordination meetings

® A dedicated contact window is promptly to handle
. f k an inions for mmunication.

@ Telephone, emai, and face- eedback and opinions for good communicatio
to-face meetings ® Based on the operational performance of year 2022,

@ Organize business-related there are seven categories of awards, including

rganize business-reiate Real-time container terminal operators, general cargo terminal

iliti seminars and conferences operators, stevedoring services, shipping agenc

The facilities users . Regular/irregularly perators, 1g services, snipping agency

of commercial ports @ Present the "Golden Vessel services, port sustainability, port construction

that TIPC governs. Awards" to outstanding Regularly investment, and special contributions. A total of 38

Customers performers during the Regularly companies were awarded.
22{:&2%; anniversary @ Obtained ISO 27001:2013 international cybersecurity
certification through third-party verification.

® International certification @ To promote the cruise business, visits were made to

shipping agents and cruise operators a total of six times.

@ Through phone calls, com-
munication software, fax, )

@ ) and written GeliEE e Ly @ Providing policy information as requested within
Tosuperviseand = dence for notification and Real-time the deadline at the committee office.
Q voice the concerns communication. . o .
ofthe people. o ) Irregularly ® Convening coordination meetings to address the
Legislators @ Legislative Yuan commit- | larl concerns raised by the committee members.
tee meetings. geotaly/

@ Coordination meetings.

@ Meetings with partner . . .
companies, working meet- @To enhan;e construction quality anc! safety, ongoing
ings etc. construction projects undergo various operations

3 ) such as construction inspections, project supervision,

@ Written-based communi- and unannounced spot checks. It is required that all

Mainly contracted cation: Forms,' reports, Convene regular or ongoing construction projects meet occupational
procurement of ~ documents, diagrams, irregular meetings safety and health operation requirements to improve
construction pro- ~ announcements, compa- as needed for each construction efficiency and reduce occupational
ject, labor, financial ny websites, electronic specific case. hazards.
. ! C transmission, etc. . .
Suppliers/ and other services Irregularly ® In 2022, a total of 41 inspections were conducted,
Contractors for TIPC. ® Non-document-based Irregularly including 4 construction inspections by the Public

Construction Commission, 23 construction inspec-
tions by the MOTC, 14 inspections conducted by the
Head Office on behalf of departments, 14 project
supervisions, and 45 unannounced spot checks.
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Stakeholders Communication

channels

significance to Communications outcomes in 2022

the company

® In 2022, 5 board meetings were held with an aver-
age attendance rate of 81.25%.

® Reviewed the land lease, rental, and free land area
allocation for harbor land set by the Maritime Port
Bureau MOTC.

® Implemented profit distribution and allocation
according to TIPC's regulations.

® Processed 2 cases of sports event funding subsidy.

The board of dire- ® Visited municipal government units 3 times to
ctors of the port promote cruise business.

authority consists
of 7 representa-
tives from the local
govemmentswhere
the ports are loca-
ted. During board

@ Established cooperation communication platforms
with local governments and held meetings with
respective county and city governments to discuss
collaboration issues. The activities conducted at
each port are explained as follows:

meetings, these Beerd of Bieasms [ J Iq 2022, Port of Keglung held 3 megtings of the
representatives are (regular meetings CltyjPort Reggneratlon Exemplary F"ro.Ject. Plaﬁorm
abletofully express - @ poard of Directors held once every 3 to discuss topics such as traffic optimization in the
the opinions of their ) ] months as a general west bank of Keelung Port and overall planning and
respective county = ® Official documents, emais, 3 urban plan changes in the Bache Gate area.

and municipal go- Lo sitied ® In 2022, Kaohsiung Port held 1 meeting of the

i o - Irregular . .
vernments. Addi- @ Coordination with subsidies . Harbor-City Cooperation Platform and other related
County and tl'onta'lly,c;)?mu— formajor domestic activities Irregular discussions to address the development of the
ici nication platforms . ; < intalli ot
. MumcllOaIt orworkirf)g groups @ Harbor-City Platform Harbor-City Cooper- Penglai Port Area and the port's intelligentization
overnments are establiched fo Meetings ation Platform or and industrial investment.
facilitate coopera- relatgd dl_SCUSSIOn ® In 2022, Port of Anping held the Port of Anping Free
tion and exchange meetings (irregular) Trade Zone Cooperation Promotion Platform meet-
with the local go- ing, jointly discussed agendas covering major
vernments of each investment and development, external transporta-
port. Regular or ad tion to Yuguang Island, and port construction plan-
hoc meetings are ning in Port of Anping.
held to discuss va- ® In 2022, Port of Hualien held 2 meetings of the
ietis development Harbor-County Platform and signed a cooperation
issues related to memorandum of understanding with Hualien
the ports. County Government in March 2022 to promote
land activation and tourism development in Port of
Hualien. Discussions were held on topics such as
urban plan changes and land development and
utilization.
® Port of Keelung, Port of Taichung, Port of Kaohsiung,
Port of Taipei, and Port of Suao actively visited their
respective county and city governments in 2022 to
discuss future cooperation and development
matters for the ports.
% Ca()t%r;mnggg?; @ Organize various activities Approximately 2-3 = @ Enhancing the company's corporate image and
Communit zation: i proti to promote neighborli- events per month. fulfilling corporate social responsibility.
Residents /Lo)éal organizations ness and public welfare.
Organizations
@ Proactively issuing press
L) ® 231 news releases were published.
/, Reporting com- e I;?Z':tgs ctlir:icjt'%n Strif; Weekl ® 1 clarification statement was released in response to
= pany-related news releases in resg or?se to Y media reports.
and promoting the - | respo Real-time. ® Adverti lated ise shi
positive image of major public sentiments. | | A vemsementz related to cruise ships, gre;_;rl rf)odrt's'
Media the company, O Geruerraedae rregular smart ports, and corporate image were published in

9 international media outlets, with a total of 16 ads.

g Mriome e Additionally, 6 news articles were featured.

phone, communication
software, and email.
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Stakeholders'

Communication
channels

Communications outcomes in 2022

significance to
the company

® In 2022, the "Evaluation of the Application of Harbor
Sediments for Engineering Materials" project was
commissioned, and the team from Chung Hsing
University was awarded the project. The execution is
expected to be completed in the first half of 2023.

® In 2022, Professor Kuo Yu-Shu from the Department
of Hydraulic and Ocean Engineering at National

® Hiring thrge Cheng Kung University was invited as an expert to
genderequality discuss and select potential sites for the installation of
experts and wave energy converters (OWC) at the outer side of the
scholars to pro- eastern breakwater of Port of Hualien. The related
mote gender- @ Mid-term and final report information has been provided for reference in order

rilatedénltl- review meetings Review meetings will to pursue research funding for the project.
@ \a,i(l;/::(;egirsoe [ Gendgr Equality Task Force be convened based ® In 2022, a feasibility study on the installation of solar
@ and advice on meetings on operational needs photovoltaic systems and cable cars at Port of Budai
genderissues. ~ @ Phone calls, emails, and Once every 4 months was conducteq, aqd it was awarded to National

Experts and ® Consulting with meetings for inquiries | larl Cheng Kung University.

Scholars the Intemational and visits based on busi- rreguiarly ® In 2022, an effectiveness monitoring of the Haomeili-
Maritime Or- ness promotion needs ao Wetland Nourishment Project was carried out, and
ganization on it was awarded to National Kaohsiung University of
portand vessel Science and Technology.
opertions-re- @ Assistance was provided to the company in imple-
lated issues. menting the annual gender mainstreaming action

plan.
® An annual visit to assess gender-friendly environ-
ments was conducted, providing recommendations
for company travel terminals and office environments
to meet the needs of different users.
@ Two meetings were held with teachers for discussions.
@ Qualified vendors are co-
mmissioned to carry out
Non-profit organi- deaning and waste removal
zations playa crudal in the port area, ensuring
role in strengthen- the cleanliness of the en-
ing awareness of ~ vionment
'?PL::;'/I; xil;sai ° gigﬁtljr V:/r;?:?unar?% o;;‘g Regularly ® In accordance with the "Tribute to the Sea" policy,
o e rarerer] =lh - 4 the amount of general waste cleared was 2,714.3
. . . noise levels is conducted Regularly metric tons, the amount of recyclable waste
Non-profit attention and dis- ateach port. leared 4675 metric t dth e
Organiza- cussion on public ) o Irregularly cleareq was 26/.> MELrc tons, and the amount o
tions/Non- issues, and they of- Y Regularc_leanlng activities Annually ship-generated wastg (oily water) received was a
governmental fervaluable insights are organized forthe ports total of 7,569.17 metric tons.
Organizations  andrecommenda-  lnd waterandbeacharezs.
tions forcompanies @ CSR-related surveys and
in policy develop- questionnaires are regu-
ment. larly conducted to gather
information and insights
on relevant issues.
® There is a dedicated contact window to maintain
good communication and promptly handle matters
~—\ @ Phone calls, emails, and related to feedback and concerns.

% Public associations meetings for communica- Real-time ® or issues related to port development, investment

X~ related to port oper- tion. needs, business rates, or policy adjustments, there is

ations @ Organizing business-relat- Irregularly active communication and solicitation of opinions.

Public

Associations ed seminars and briefings.

[ .
Attendance at important events such as member-
ship meetings organized by relevant industry asso-
ciations.
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1.4 Identification and Management of
Material Topic

TIPC has incorporated materiality analysis in the preparation of its sustainability report, following the GRI Standards 2021 and
SASB guidelines for Professional & Commercial Services. A total of 43 relevant topics were selected based on their actual or
potential negative impacts and positive contributions to the economy, environment, and people (including human rights),
as assessed by external experts in each respective field. The selection also considered the requirements and concerns of
international sustainability initiatives and potential investors regarding sustainability issues in the industry. The identified topics
were evaluated in terms of their actual and potential negative impacts as well as actual and potential positive contributions to
the economy, environment, and people (including human rights). Through collaborative discussions with TIPC, these topics were
determined to be of significant importance and formed the basis for addressing material topics and information disclosure in the
company's 2022 sustainability report.

Sources of Topics

GRI topics
SASB Industry topics
Industry customized topics

External expert impact assessment

@ Real/Potential/Positive/Negative impact
identification

Ranking of material topics after scoring

@ Quantitative analysis by size/scope/likelihood

Confirmation in live meeting discussions

® Expert assessment
® Description of recommendations

Adding results from the Supervisor
Sustainability Impact Questionnaire

® Expert assessment and internal questionnaire

results
Identify material topics for report Review adjustment discussion
disclosure

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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COMMUNICATION AND THE FUTURE WORKPLACE INCLUSION
INTERACTION

1.4.1 Ranking of Material Topic

TIPC has conducted external expert ratings and questionnaire analysis. Following internal discussions and considering the
alignment with stakeholders' input from previous years, the material topics for 2021 were identified. The categories of social-
economic regulatory compliance and environmental regulatory compliance were merged into regulatory compliance. The
category of ethical business practices was adjusted to professional integrity. Additionally, 11 new topics were added, including
climate-related financial disclosures, business models and innovation, indirect economic impacts, local communities, customer
health and safety, employee dedication, labor-management relations, employee diversity and equal opportunities, and energy. A
total of 21 significant sustainability topics were identified for 2022.

Economy Environment People(including human rights)

Total Score

Potential Potential Potential

Positive Negative | Positive Negativelll Positive Negative Positive Negativelll Positive Negative | Positive|Negative

Regulatory Compliance 4 3 5 5 3 3 4 3 4 3 5 5 47
Information Security 5 5 5 5 1 1 1 1 5 5 5 5 44
Customer Privacy 5 5 5 5 1 1 1 1 5 5 5 5 44
CIimate—ReIated Financial 3 3 4 4 3 3 4 4 3 3 4 4 42
Disclosures
Smart Port 4 2 5 3 4 2 5 3 4 2 5 3 42
Customer Service 4 3 5 5 1 1 3 2 4 3 5 5 41
Management
Economic Performance 5 3 5 5 1 1 1 1 5 3 5 5 40
Professional Integrity 4 3 5 5 1 1 1 1 4 4 5 5 39
Business Models and
TevE e 5 2 5 3 3 2 3 2 4 2 4 3 38
Occupational Safety
and Health 4 2 4 4 1 1 1 1 5 2 5 5 35
QSRS 3 3 4 4 3 3 4 4 2 1 2 1 34
Emissions
Risk Management 3 3 4 4 1 1 1 1 3 3 4 4 32
Indirect Economic 4 3 4 3 1 1 1 1 4 3 4 3 32
Impacts
Air Pollution 3 2 4 2 4 B 5 4 1 1 1 1 31
Training and Education 4 2 4 3 1 1 1 1 4 2 4 3 30
Local Communities 4 2 4 3 1 1 1 1 4 2 4 3 30
Customer Health and 4 5 4 3 1 1 1 1 4 5 4 3 30
Safety
Employee Engagement 3 3 4 3 1 1 1 1 3 3 4 3 30
Labor Relations 3 2 4 3 1 1 1 1 3 2 4 3 28
Employee Diversity and 3 5 4 5 1 1 1 1 3 2 4 2 26
Equal Opportunity
Energy 2 2 2 2 3 3 4 3 1 1 1 1 25

*Actual negative impacts should consider severity, while potential negative impacts should consider both severity and likelihood. Negative
impact scoring is rated on a scale of 1 to 5. Actual positive impacts should consider their scale and scope, while potential positive impacts
should consider their scale, scope, and likelihood. Scoring is rated on a scale of 1 to 5. The overall scoring is determined by summing the
scores of actual negative impacts, potential negative impacts, actual positive impacts, and potential positive impacts across the economic,
environmental, and social (including human rights) dimensions. Themes with a total score greater than 30 are prioritized as material topics.
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Positive Impact Ranking of TIPC Materiality

Smart Port

Regulatory Compliance
Business Model and Innovation
Economic Performance
Customer Service Management
Customer Privacy

Information Security

Climate-related Financial
Disclosure

Occupational Safety and Health
Occupational Integrity
Taxation

Marketing and Labeling
Customer Health and Safety
Local Community

Training and Education

Air Pollution

Indirect Economic Impacts
Greenhouse Gas Emissions
Employee Diversity and Equality
Employers-employee Relations
Labor Relations

Employee Engagement

Risk Management
Compensation Policy

Market Position
Anti-Corruption

Materials

Public Policy

Forced and Compulsory Labor

Freedom of Association and
Group Consultation

Supplier Social Assessment

Supplier Environmental
Assessment

Waste Management

Energy

Procurement Practices
Disclosure of Reporting Basics
Anti-Competitive Behavior
Child Labor
Non-Discrimination
Biodiversity

Water and Drainage
Indigenous Rights

Security Practices

() Economics

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

@ Environment

15

20

() Human (contain human rights)

25
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Negative Impact Ranking of TIPC Materiality

() Economics @ Environment ¢ Human (contain human rights)

Customer Privacy

Information Security

Climate-Related FINancial s S —————— —————— e
Disclosure

Regulatory Compliance
Occupational Integrity
Customer Service Management
Economic Performance
Anti-Competitive Behavior
Risk Management

Greenhouse Gas Emissions

Occupational Safety and Health - mr i
Smart Port ! |

Market Position I
Anti-Corruption ! |

cmployes Engagement  E—
Indirect Economic Impacts -yt
Business Model and Innovation ————
Air Pollution ! |

Procurement Practices S
Disclosure of Reporting Basics e
- |

Supplier Social Assessment

e I R
Supplier Environmental
Assessment

Waste Management

Energy I R

Compensation Policy I —
Employer-employee Relations I
Labor Relations I I

Customer Health and Safety I
Local Community I I

Training and Education I

public Policy I I

I I

Forced and Compulsory Labor

Freedom of Associationand
it E—

Biodiversity
Water and Drainage [
Materials I I
Employee Diversity and Equality C =mm
Marketing and Labeling C mm
Taxation I
Indigenous Rights P bP kdEET
Security Practices — o
Child Labor I
Non-Discrimination — o

0 5 10 15 20 25
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Integrated Ranking of Material Impacts by TIPC

() Economics @ Environment ¢ Human (contain human rights)

Regulatory Compliance
Customer Privacy
Information Security

Smart Port

Climate-related Financial
Disclosure

Customer Service Management
Economic Performance
Professional Integrity

Business Model and Innovation
Occupational Safety and Health
Greenhouse Gas Emissions
Indirect Economic Impacts
Risk Management
Air Pollution
Employee Engagement
Customer Health and Safety
Local Community

Training and Education
Anti-Competitive Behavior
Market Position
Employer-employee Relations
Anti-Corruption
Labor Relations

Marketing and Labeling
Taxation
Employee Diversity and Equality
Compensation Policies

Supplier Social Assessment

Supplier Environmental
Assessment

Waste Management
Energy
Public Policy

Forced and Compulsory Labor

Freedom of Association and
Group Consultation

Procurement Practices
Disclosure of Reporting Basics
Materials

Biodiversity

Water and Drainage

Child Labor
Non-Discrimination
Indigenous Rights

Security Practices
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THE FUTURE

CH5
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1.4.2 Setting and Achieving Material Topic Goals

Chapter 2
Corporate
Governance:
Integrity and
Prosperity

Chapter 2
Corporate
Governance:
Integrity and
Prosperity

Relevant

Topic

Information

Security and

Customer
Privacy

Regulatory
compliance

@ Eachinformation security per-
sonnel receive a minimum of
12 hours of professional train-
ing in cybersecurity annually.

@® Compliance with all laws and
regulations, with no signifi-
cantviolations detected.

@ Drafted 8 "Important Legal
Compliance and Awareness
Documents" for important
laws orintemnational standards
amendments related to busi
ness operations.

® Quarterly completion of
regulatory audits, with a rate
of one audit per quarter.

@® The Occupational Safety and
Health Supervision Project
Team conducted one session
peryearineach branchand held
an annual sharing meeting.

@ Participated in the Ministry of
Labor's Occupational Safety
and Health Week activities
and obtained a participation
certificate through review.

@ Successfully passed the ISO/
CNS 45001 management
system revalidation and
obtained a new certificate valid
for 3years (2022/6~2024/6).

® Conducted special health
examinations.

@ Strengthened the implemen-
tation of "Guidelines for Coun-
seling Terminal Safety and
Health Management" in
various ports for dock loading
and unloading operations,
with one session per quarter
and a total of 16 sessions, as
well as one advocacy meeting
every six months, totaling 8
meetings.

@ Achieved a 97% participation
rate in health examinations for
allemployeesin the company.

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

A total of
57 people

Achieved

Achieved

Short-term goals (2023)

@ Taking corrective and preventive

actions based on audit findings is
being carried out.

@ Continuous implementation of

personnel cybersecurity educa-
tion and training is being main-
tained.

® Compliance with all laws and

regulations, with no significant
violations detected.

® Conducting the "Contract Execu-

tion Enhancement Course" and
"Labor Relations Promotion
Course" as part of the education
and training initiatives.

@ Organizing the "Bridging the Gap:

The seminar on the past and
future prospects of Taiwan's
energy policy and law: connect-
ing with the new trend of interna-
tional sustainable development."
seminar and the "2023 ESG
Sustainable Governance" forum
series.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Medium-term and long-term

goals(2024 and Beyond)

® The completion of various
tasks is being carried out in
accordance with the cyberse-
curity maintenance plan.

® Procedural management is
beingimplemented, regulatory
complianceis being followed,
emphasisis placed on preven-
tion rather than response, and
efforts are made to ensure
information security.

® Acybersecurity environment
is being constructed to safe-
guard the integrity of relevant
information.

® Through relevant themed
education and training pro-
grams and internal manage-
ment systems, combined with
corporate governance and
internal control and auditing
systems, we continuously
strengthen and gradually
establish a comprehensive
legal compliance and regu-
latory management system
within the company, keeping
up with the times. Goal is to
enhance employees' ad-
herence to regulations.

® Strive for zero occupational
accidents and zero cases of
occupational injuries among
staff.
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Relevant

Topic

Chapter2 Customer
Service
Corporate
. Management,
Governance:
Integrity and Customer
Prosperit Health and
perty Safety.
Chapter 2
Corporate i
Governance:  Occupational
Integrity and integrity
Prosperity

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

2022 Goals

@ There were no incidents of in-
formation leakage, theft, or
loss of customer data.

@ Promote the 2022 occupational
safety and health management
plan toimplement occupation-
al safety and health policies to
achieve disaster reduction goals.

@ Through behavioral safety ob-
servation and communication
by unit supervisors (or designat-
ed personnel), inspire emplo-
yees to help each other, under-
stand the importance of safety,
and shape safety behavior pat-
tems to create a culture of safe-
ty within the company.

@ Integrate and strengthen safety
and health through education,
promotion, counseling, super-
vision (audit), and inspection to
ensure the functionality of work-
place safety and health facilities,
health management, and work-
place disaster prevention for
employees and port operators.

@ Integrating New Employee
Education and Training, orga-
nizing " Integrity Ethics" semi-
nars.

@ Promoting the concept of
"Integrity Governance and
Sustainable Business" and
organizing corporate integrity
forums.

@ Establishing an "Administra-
tive Transparency Zone for
Prospective Infrastructure
Projects" to disclose import-
antinformation.

@ Conducting one session of
"Compliance and Ethics
Lectures" and implementing
integrity promotion.

® Conducting "Integrity Opin-
ion Surveys" for contracted
vendors to collect information
on integrity risks and sugges-
tions for business reforms.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Achieved

Short-term goals (2023)

@ Continuously safeguard customer

data, with no incidents of infor-
mation leakage, theft, or loss of
customer data.

@ Promotion period: From mid-April
to November, during the Occu-
pational Safety and Health Week,
goals set or identified hazards
and risk levels are addressed
through preventive and control
measures. Measures such as
education and training, diagnos-
tic counseling, and audits are
implemented to strengthen
workplace safety and health
facilities, ensure a healthy
environment, and manage
functionality to protect the safety
and health of employees.

® Continuously conduct new em-
ployee education and training on
" Integrity Ethics".

® Organize one annual lecture on
compliance and ethics (sharing of
public servantintegrity case studies
or legal education).

@ Consistently promote integrity
through various platforms and
activities, with a goal of 15 promo-
tions per year.

@ Conduct three annual promotions
on "Public Servant Ethics Code"
and educate colleagues in various
departments to refuse gifts or ban-
quets unless under exceptional
circumstances and implement
proper recording procedures.

@ Regularly conduct asset declara
tions for public officials.

® Conduct "Integrity Opinion Sur-
veys" targeting business partners
of the company (5 in total) to ac-
tively collect information on inte-
grity risks and suggestions for busi-
ness reforms.

ESG REPORT 2022

Medium-term and long-term

goals(2024 and Beyond)

® Establish a secure information
security environment to protect
relevant information from
unauthorized access.

® Enhance the safety and health
crisis awareness of all employ-
ees, implement self-manage-
ment of workplace safety and
health, improve the overall
employees' understanding
and skills in workplace safety
and health, and enhance the
ability to prevent occupation-
al accidents, aiming for zero
accidents in the workplace.

® Encourage participation of pri-
vate operators in the port area
in occupational safety and
health promotion activities,
implement self-management
and self-inspections of work-
place safety and health, and
foster a culture of high-quality
workplace safety and health.

©® Integrate and share resources
among public and private
operators in the port area,
actively promote education,
training, and outreach in
workplace safety and health,
enhance workers' knowledge
and skills in disaster prevention
and reduction, and safeguard
the safety and health of work-
ers in the workplace.

® Through continuous promo-
tion and education, establish
acorrect understanding of laws
among colleagues, aiming to
achieve zero incidents of legal
violations.

® Provide guidance for property
declaration through the online
system, promoting zero pen-
alties.
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Completion
2022 Goals Status for

Medium-term and long-term
goals(2024 and Beyond)

Relevant

hort- 202
Topic Short-term goals (2023)

2022 Goals

® By conducting regular reviews,
revisions, and risk management
training, we aim to enhance
the ability of each department
to identify, assess, handle, and
monitor risks associated with
theirrespective responsibilities
and business operations. This
will help establish appropriate
and effective systems within
the company.

® Everyyear, we will analyze the
changesinintemal and extemal
factors related to our business
philosophy, strategic objec-
tives, and issues related to
safety and heafth management.

@ In compliance with regulations,
establish an effective risk man-
agement and internal control
system to enhance the compa-

Chapter 2 @ Establisharisk management @ Achieved ny's operational and manage- This analysis will help us identi-
Corporate ) and internal control system . fy and address potential risks.
Risk forthe vear 2022 ment processes, and achieve the
Governance : management Y ' company's annual objectives. ® Wewill strengthen our corpo-
Integrity and @® Conduct one session of risk =~ ® Achieved . . rate governance system to
Prosperit o ® Conduct one session of risk man- .
perity management training. improve governance perfor-

agement education and training
in 2022 to build and strengthen
employees' risk management
knowledge and skills. ® We are committed to improv-
ing the air quality in the port
area and minimizing the
impact of our operations on
the air quality in neighboring
areas. We will also comply with
national policies on green-
house gas emissions and
energy transition. As the port
will serve as a base for offshore
wind power and gas power
generation, we will adhere to
government regulations and
the company's environmental
protection requirements.

mance and achieve our vision
of sustainable operation.

® The budgeted consolidated

@ In2022 the consolidatedopera- @ Achieved = @ Thebudgeted consolidated oper- operating revenue for the year

ting revenue reached NTD23.7 ating revenue for the year 2023, - .
billion, achieving a growth of as determined during the budget ﬁ?ezf):; d:ttzmler:sdisd:er::nagt
Chapter 3 1235% compared to the annual review, is set at NTD26.155 billion, NTD 23 5%1 08 !
Port Eeoneme revenue target of NTD21.115 representing a growth of 19.03% amaats
LOpiat'ot';‘53 Performance billion.. compared to the revenue budget = @ Efforts will be made to provide
eaF ultrl,gre ¢ ® Theequityinvestmentbusiness = @ Achieved target for 2022 %i:ﬁ;?g fhing assistance to
h peration of the
recorded a profit of NTD488 ® For 2023, the budget target for investment business, aiming
million in 2022, surpassing the the investment business is set at to maintain its stak;le and
budgettargetof NTD414 million. NTD451 million in profit.

sound performance.
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Chapter 3
Port
Operations:
Leading the
Future

Chapter 3
Port
Operations:
Leading the
Future

Relevant

Topic

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

2022 Goals

@ The first phase of the Port of
Kaohsiung 7th Container
Terminal has been delivered
to Evergreen Marine Corp. in
June 2022.

@ The optimization and infra-
structure improvement pro-
Jject of the existing warehouses
in the Kaohsiung Penglai Port
Area was completed in June
2022 as part of the first phase.

Business Model @ The construction project of

and Innovation,

Indirect
Economic
Impact.

Smart Port

the West Bank Passenger Ter-
minal Zone in Port of Keelung
was completed in May 2022.

@ The construction project of
the pier in the southern dock
area and land reclamation
project in the B-fill area in
Port of Taipei was completed
by the end of August 2022.

@ The bridge and dock facility
improvement projectin Port of
Taichung had the real-time
monitoring system of the
Zhongnan Second Bridge
established by the end of 2022.

@ TIPC has set major targets in
2022 in the realms of smart-
port transformation. In addi-
tion to launching the Port of
Kaohsiung real-time port
traffic information app (Smart
Port Transportation Systemin
Kaohsiung Port) and a new
3D smart port operations
management system (3D-
GIS Management System),
TIPC has continued to intro-
duce new smart port applica-
tions at its subsidiary ports.
Recent examples include Al
image recognition system for
Automatic Gate Sentry Post
Control System, new sensors
and monitoring equipment
for Sea Meteorology Real
Time System, Taiwan Ports Al
monitoring management
module plan for Critical Infra-
structure, plan for Smart
Energy Management
System, and Business Intelli-
gence Platform.
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Completed

Completed

Completed

Completed

Completed

Short-term goals (2023)

@ The first phase of Port of Kaohsi-
ung's 7th Container Terminal is
expected to commence opera-
tions in the second quarter of
2023, while the second phase is
scheduled to be delivered in the
same quarter of 2023 and is
expected to commence opera-
tions in the second quarter of
2024.

® Efforts are being made to
promote waterfront tourism and
recreational development.

® The port's infrastructure and
services are being upgraded to
enhance competitiveness.

@ Initiatives are being taken to
provide green energy-related
facilities and related services.

® According to the Trans-SMART
2.0*upgrade plan, various
systems planning and imple-
mentation operations are being
promoted as follows:

@ Safety - implementation of
Taiwan Ports Ship Navigation Aid
System, implementation of
Taiwan Ports Al monitoring man-
agement module plan for Critical
Infrastructure, upgrading Al
image recognition system for
Automatic Gate Sentry Post
Control System, addition of a
dedicated chemical query
system to Dangerous Goods
Management System, and addi-
tion of sensing devices to Green
Port Platform.

® Efficiency - Completions of
Marine Robot and real-time
container OCR of Gantry Crane
handling operation trails.

® Quality - Launch of the Smart
Port Transportation System in the
7th Container Terminal of Kaohsi-
ung Port and addition of new
sensors and monitoring equip-
ment to Sea Meteorology Real
Time System.

® Sustainability - Completion of
Software development for the
Taiwan Ports Smart Energy Man-
agement System.

® To accelerate the digital transfor-
mation of Maritime and Port
Industry, TIPC continues to intro-
duce port digital transformation
incentives. Moreover, coopera-
tion with Information and Com-
munication Technology (ICT)
industry providers to conduct
innovative technology experi-
ments based on the operational
needs of ports.

ESG REPORT 2022

Medium-term and long-term

goals(2024 and Beyond)

® Construction projects are
being continuously carried
out according to the "Devel-
opment and Construction
Plan for International Ports for
Year 2022-2026" to imple-
ment the strategy of port
cluster division.

® The second phase of Port of
Kaohsiung 7th Container
Terminal is scheduled to
commence operations in the
second quarter of 2024.

® In order to implement the
Smart Port 2030 Develop-
ment Blueprint, TIPC plans to
deploy key projects such as Al
image recognition system for
Automatic Gate Sentry Post
Control System, the Business
Intelligence Platform, the
Smart Combat Information
Center, and the Smart Energy
Management System.

©® The ongoing Port Innovation
Application and Digital
Transformation Incentive
Programs encourage mari-
time industry ecosystem to
promote digital services.
Additionally, in accordance
with the operational needs of
the ports, cooperation with
ICT providers to develop
smart port solutions.
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Relevant Medium-term and long-term
Topic 2022 Goals SR e () goals(2024 and Beyond)
® Incorporating climate
_ @ Implementing the Climate- Achieved |Tpapts n;to the overall
Climate- related Financial Disclosures @ Proposing a port resilience adap- ptan?lng © pgrt ﬂpera?o ns
related (TCFD) framework to conduct tation pathway in 2023 strategy and aflocating
Financial risk management and finan- ) relevant budgets to imple-
Disclosures cialimpact disclosure. ment climate adaptation
actions.
@ Every department’s electricity Partially ac-
consumption (Energy Use coplished:
Intensity, EUI) is lower than the The head-
benchmark value. quarters and
Hualie Bran-
chareactive-
ly reducing
enegy-con-
sumptionfa- ® By installing smart meters
S:;ﬁg:;fg @ To achieve the cumulative ener- and smart water meters,
eNeray-sav. gy-saving target of 2023, and to introducing sensor deVICES
energy implement the planning of such as smart lighting and
Chapter 4 Energy INGMEASUr - Smart Energy Management smart air conditioning, and
Sustainable es. System software for each port. integrating these devices into
Symbiosis - o . facility security management,
Green Port ® By applying intelligent Goalacom TIPC could monitor all energy
technology, TIPC could mon- pllshed Oth- usage at its Subgidiary ports.
itor energy usage and imple- erunitshave
ment the planning of Smart completed
Energy Management System their goals.
at its subsidiary.
® Improve air quality in the port
. . . area and reduce the impact of
Air Pollution = @ Completed vqunta!ry green- Achieved port operations on air quality in
and house gas inventories for the neighboring areas. ® Achieve a 50% carbon neutra-
Greenhouse headquarters and 9 com- ) ) lity by 2030 and reach carbon
Gas mercial ports, and obtained ® Monitor greenhouse gas emis- neutrality by 2050.
Emissions verification statements. sions in the port area to avoid
potential impacts from relevant
regulations on future operations.
@ The internal functional train- - - .
ing program is expected to s '”te”.‘a' functtlo dnfl tr?flnlr;% ® The employee education and
Training and offer 28 courses, and the Achieved program s e)éptel_f et © Ot ?rt training satisfaction survey
Education employee education and chieve courses, a[} ST [ 1o maintains an average of 90%
A ; ; ; achieve a 90% satisfaction rate for B
training satisfaction rate is ] Aq satisfaction.
90%, employee education and training.
® The response rate for Friendly
Chapter 5 @ The completion of a Friendly Achieved @ The response rate for Friendly Workplace survey is expected
Human Emol Workplace Survey with a Workplace Survey exceeded to exceed 80%.
~Mpoyee £76.73% 78%
Resources Diversity and response rate of 76.73%. ° ® Atotal of 24 labor-manage-
& Equal @ Conducting 20 labor-manage- Achieve- @ There were a total of 24 labor- ment meetings and industry
Workplace Opportunity, ment meetings and cooper- ment rate management meetings and in- collaboration coordination
Inclusion Labor ative coordination meetings. of 95% dustry collaboration coordina- meetings is expected to be
Relifions, @® Planning for an "Employee Achieved tion meetings. held.
cpleze Engagement Survey" target- ® Th f | ® Ther nse rate for
Engagement gag y targ e response rate for employee e response rate fo

employee engagement
survey is expected to reach
over 80%.

ing all employees, scheduled
to beginin 2023.

engagement survey reached
over 60%.
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L Completion
Relevant 2022 Goals Status for Short-term goals (2023)
Topic 2022 Goals

Medium-term and long-term

goals(2024 and Beyond)

@ Zero major occupational acci- - @ Achieved
dents forsubcontractorworkers.

@ Zero cases of occupationalin- @ Achieved
juries among employees.

@ Passed theSO45001/TOSHMS =~ @ Achieved
surveillance audit to enhance

@ Zero major occupational accidents
for subcontractor workers.

@ Zero cases of occupational injuries

Chapter 5 occupational safety and health among employees. '
Human Occupational management performance. @ Achieved a97% participationrate = ® Employees experienced zero
Resources Safety and L . in comprehensive health check- occupational accidents, with
& y @ Employee vaccinationratefor - @ Achieved sero cases of occupational
Health ; ups for all employees. p
Workplace the third dose of COVID-19 _ . injuries.
Inclusion vaccine reached 90%. @ Established an occupational safety

and health smart e-platform, utiliz-
ing big data analysis to propose
workplace safety improvement
plans.

@ Conducted VR (Virtual Reality) =~ ® Achieved
occupational safety and health
training with motion sensing.

@ Achieved a 97% participation = @ Achieved
rate in comprehensive health
check-ups for all employees.

Chapter 6 @ Achieved
Social with a total
Interacthn Local @ Organizing over 100 com- Sty . @ rganizing over 100 community = ® Organizing over 100 com-
& Education : . . P community . R . . s
community munity service activities. . service activities. munity service activities.
for the service
Common activities
Good organized.
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1.4.3 Value Chain Boundaries of the Material Topics

W Causing @ Contributing A Directly related

TIPC Value Chain Boundaries of the Material Topics
Chapter

2T Supplier/Con-

Investment Customers

Businesses tractors

Compliance with laws and regulations Chapter 2 Corporate Governance:

(GRI2-27) Integrity and Prosperity . A A
Information Security (SASB) Chapter 2 (;orporate Governance: m A A
Integrity and Prosperity
Customer Privacy (GRI418) Chapter 2 Corporate Governance: = A A
Integrity and Prosperity
Climate-related Financial Disclosures Chapter 4 Sustainable Symbiosis - -
(Customized Topic) Green Port
. . Chapter 3 Port Operations:
Smart Port (Customized Topic) Leading the Future | A
Customer Service Management Chapter 2 Corporate Governance: - A A
(Customized Topic) Integrity and Prosperity
Economic Performance (GRI201) Chapter 3 Port Operations: | ] A A
Leading the Future
. . Chapter 2 Corporate Governance:
Professional Integrity (SASB) Integrity and Prosperity | A A
Business Models and Innovation Chapter 3 Port Operations: - A
(Customized Topic) Leading the Future
Occupational Safety and Health (GRI 403) Chapter 5 Human Resqurces & | A A
Workplace Inclusion
o Chapter 4 Sustainable Symbiosis -
Greenhouse Gas Emission (GRI305) Green Port L A
Risk Management (Customized Topic) Chapter 2 Cprporate Governance: || A A
Integrity and Prosperity
Indirect Economic Impacts (GRI 203) Chapter 5 Human Resqurces & | ]
Workplace Inclusion
Air Pollution (GRI305) Chapter 4 Sustainable Symbiosis - m A
Green Port
Training and Education (GRI404) Chapbc;e/r > Human Resqurces & | ]
orkplace Inclusion
- Chapter 6 Social Interaction &
Local Communities (GRI413) Education for the Common Good =
Customer Health and Safety (GRI416) Chapter 2 Cprporate Gove_rnance: [ | A A
Integrity and Prosperity
Chapter 5 Human Resources &
Employee Engagement (SASB) Workplace Inclusion L
Labor Relations (GRI402) Chapter 5 Human Resqurces & m
Workplace Inclusion
Employee Diversity and Equal Chapter 5 Human Resources & -
Opportunity (GRI405) Workplace Inclusion
Chapter 4 Sustainable Symbiosis -
Energy (GRI302) Green Port | A A
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SPECIAL ISSUE

Equity Investment Businesses and ESG-
related Investment

Sustainable development is currently the primary goal of global economic transformation. In order to jointly promote sustainable
governance and transformation, TIPC has taken into account the principles of the United Nations' Principles for Responsible
Investment (PRI). Within the framework of complying with the relevant regulations for the use of our company's financial
resources, TIPC continues to participate in investments related to sustainable bonds. As of December 31, 2022, TIPC holds a total
of NTD1 billion in sustainable bonds. In the future, TIPC will also continue to pay attention to sustainable-related investments and
contribute our efforts to global sustainable development.

New Southbound Market Port-related Investment:

PT. Formosa Sejati Logistics, Taiwan
Foundation International Pte. Ltd

In recent years, the international maritime market has been
undergoing intense changes, and the government is actively
helping to enhance the competitiveness of the shipping
industry. The economies of new southbound countries grow
rapidly. Among them, the ASEAN market is the major import and
export market and investment destination, and it has become
one of the major trade markets for a long time. It is very suitable
for TIPC to invest in port-related industries. Therefore, after
the enterprise transformation, TIPC actively plans and expands
overseas investment for the government's New Southbound
Policy. In 2018, TIPC has established PT. Formosa Sejati Logistics
(FSL) and Taiwan Foundation International Pte. Ltd (TFl) and
successfully completed international investment. The FSL
continues to expand its business scope by operating "container
distribution" and "logistics warehousing" businesses. In 2022,
FLS has operated 54,137 containers with an accumulated net
income after-tax of NTD8.275 million, FSL's operations and
profits are stable.

Currently, TFl has completed 3 investment projects, including
Singapore commercial real estate, Jambatan Merah Formosa
Depot Sdn. Bhd. and PT Formosa TFl Indonesia. Based on above
investment, TFI will continue to focus on warehousing and
logistics related industries investment in Southeast Asia.

A PT. Formosa Sejati Logistics Visit TIPC
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Offshore wind power related services:
TIPC Marine Corporation (TIPM), Taiwan International Ports Heavy-
Machinery Corporation (TIPH)

In order to achieve the goal of non-nuclear homeland by 2025, TIPC participates in the offshore wind power
operation and maintenance business to promote the development of renewable energy industry. TIPM and
TIPH, two joint venture companies of TIPC, are engaged in offshore and onshore wind power transportation
services respectively.

Marine Operations and Maintenance Services

The business opportunities for offshore wind farm operation include
offshore vessel transportation and land transportation during the
construction period. TIPM plans to provide wind power operators with
comprehensive operation and maintenance services, such as offshore
cargo vessels, personnel replenishment vessels, dedicated berths for
operation and maintenance vessels, land-based spare parts ware-
house, office, wind turbine personnel spare room, vessel maintenance
bases (dock and rack), machinery and equipment (cranes and fork-
lifts), etc., providing a comprehensive operation and maintenance
base for offshore wind power operation and maintenance. CTV vessels
and barges are also provided to enhance the company’s dedicated
service. TIPM’s accumulated net profit for 2022 is NTD400 million, the
availability rate of ship and machinery facilities is 99.5%, and there is
no major occupational accident in 2022.

Land Transportation Services ~

In offshore wind power operation and maintenance
services, TIPH provides turnkey transportation services for
wind turbine components that are "extra long, extra
wide and extra heavy", such as integrated services of
lifting and transportation for large offshore wind
turbine components of offshore wind turbine compo-
nents, actively developing the company’s business and
expanding the business territory.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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Offshore Wind Power Talent Training:
Taiwan International Windpower Training Corporation (TIWTC)

In order to promote the training of wind power talents, TIPC established a joint venture TIWTC and introduced the Global
Wind Organization (GWO) training courses to provide localized training services for the wind power industry.

TIWTC has introduced the GWO Basic Technical Training (BTT) and Basic Safety Training (BST) international certifications,
and spent NTD130 million to build the international standard "Taiwan Wind Energy Training Center" in Port of Taichung,
with a 6-meter deep water training pool and the highest 22-meter high altitude training tower in Taiwan. The GWO training
courses are the key certification for entering the offshore wind power industry. Since the start of the courses in 2019, the
number of inquiries about the courses has increased and the satisfaction of the trainees is good. The instructors reviewed
their teaching experience and refined their teaching quality to provide better training services to the trainees. In 2022,
TIWTC has expanded its business to overseas, and successfully provide "Mobile Module Training Business" in the Japanese
market, and provide consultancy services to the local industry in Japan, making a name for itself in the Japanese market.
Besides, TIWTC performs Advanced Rescue Training (ART) and BTT courses in Japan, and continues to develop training
consultancy services. In 2022, 3,796 certificates were issued for related courses, results in a significant increase in the
number of certificates issued for the fourth consecutive year and the highest number of certificates issued in Asia.

In addition to the GWO basic training, TIWTC continues to pay attention to the
GWO's advanced training courses for offshore wind power industry practitioners in
response to the dynamic needs of the wind power market, and gradually introduces
various GWO advanced training courses such as Enhanced First Aid (EFA), Advanced
Rescue Training (ART), Slinger Singaller (SLS) and others. TIWTC also plan to
introduce GWO Control of Energies Standard (CoHE) and GWO Teacher Assessment
Training (IQT) courses and services in the future to meet market demand.
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Land Development in Port Area:

Kaohsiung Port Land Development Co. (KPLD)

In order to recreate a new look for the transformation of the Kaohsiung port area, TIPC established a joint venture with the
Kaohsiung City Government in 2017 to establish KPLD. In addition to Port of Kaohsiung 's old port area No. 1-10 and No.
16-17, the shallow water pier and its backline land are the priority targets, and the planning of the yacht pier area in Port
of Anping is also targeted. At present, KPLD completed the development and operation of the Kaohsiung Warehouse No.
2, the Linhai Road No. 3 Pier and Dayong Road Pier-2 Art Center parking lot and the development of the original waiting
room, the first phase of the yacht street and yacht berth in the Anping Harbor Marina area, and assisted manufacturers in
the second and third phases of construction, including the drainage facilities in the entire area, the construction of the Villa
area, and the construction of the yacht berth in the bay area, etc,, also the first phase of the Great Harbor Bridge complex
(Kaohsiung Port Depot 410) was revitalized in 2021. The project will bring 3.54 million visitors to the Kaohsiung port area,
promote tourism development and provide employment opportunities for local residents.

In 2022, KPLD completed the construction and leasing of the A area of the Port of Kaohsiung Love River Bay Marina,
providing 87 berths, a clubhouse and coffee and beverage services, and also completed the first phase of the revitalization
of Kaohsiung Port Depot 410, developing four warehouses from Warehouse 7 to 10, with approximately 1,200 sq ft, and
housing 60 brands. In the third quarter of 2022, KPLD organized the Taiwan Design Expo, which received more than 3.5
million visitors.

In the future, KPLD will devote itself to the revitalization of the second phase of the Kaohsiung Port Depot 410 shopping
mall, and to the pre-investment and development of the backline land of the Kaohsiung Port Warehouse Group No. 4 to
No. 7 and the backline land of the Kaohsiung Port 21, so as to continuously inject new elements into the transformation of
the port area.

Port Logistics Services:

Taiwan International Ports Logistics Corporation (TIPL)

In order to develop logistics services, TIPC established TIPL to operate logistics
warehousing business in Kaohsiung, Taichung and Taipei ports, and leased
warehouses in the Free Trade Port area to provide various high value-added
logistics services by taking advantage of the Free Trade Port area. For example,
TIPL will continue to invest in new core businesses and develop high value-added
logistics services, such as maritime express shipping services, FTZ business and
import/export business. The Taichung Warehouse will actively strive for wind
power business opportunities (outdoor open field, storage of large components),
build warehouses and train professional operation teams to deepen the logistics
foundation. Taipei Warehouse continues to improve the quality of sea freight
express service, optimize the software environment and performance of sea freight
. express customs clearance system, and actively expand new customs clearance

lines, etc., so that TIPL can diversify its operation and become more competitive in
the market.

R
B~

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

47



TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. ESG REPORT 2022

SPECIAL ISSUE

United in Pandemic Prevention

Maritime transportation is a vital channel for essential supplies in

our country. To prevent the entry of COVID-19 through sea transport

and ensure the normal operations of businesses, ports, and travel

stations, as well as fulfill our social responsibility in preventing

the spread of epidemics, TIPC continues to review and implement kkk\ ‘
[N

i

epidemic prevention measures in accordance with the latest policies
of the Central Epidemic Command Center. Our goal is to ensure the

continuous operation of port activities and safeguard the safety of 5)
our borders while minimizing the impact on the health of personnel

and operational losses caused by the pandemic.

Port Area Epidemic Prevention Management

® Operational Control: Time, space, and personnel segregation are implemented to control various port operations.
Each subsidiary's operations management unit is responsible for conducting regular inspections and submitting
sampling results to the command center for record-keeping.

® Access Control Regulations: All personnel entering the international port are required to complete the full course
of COVID-19 vaccinations (three doses). Those who have not completed the vaccination process are required to
undergo weekly rapid screening. They must present either the complete vaccination record or a negative rapid
screening result at the control station.

® Provide quarantine venues: Provide quarantine facilities for disinfection and offer venues for the Maritime Port
Bureau and the Centers for Disease Control to conduct health screenings for incoming seafarers.

® Cleaning and disinfection: conducted in office buildings, transportation stations, port police checkpoints, loading
and unloading areas at various terminals, as well as public restrooms and recreational areas at public docks.

i r ._.‘ —_ -" 'iJ. [ - Y
A Port of Taipei public areas deep A Quarantine facilities for incoming
cleaning and disinfection. seafarers at Port of Kaohsiung.
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Epidemic prevention management

at transportation hubs.

CH5
HUMAN RESOURCES &
WORKPLACE INCLUSION

Comply with government's
epidemic prevention policy
subsidies.

CH7

APPENDICES

@ Access control measures.

® In compliance with the instructions of the Central
Epidemic Command Center, non-essential indoor
premises are to be closed, and entry and exit for epidemic
prevention materials are prohibited.

@® Strengthen the cleaning and disinfection of passengers
waiting for the ship once every hour after leaving the
station, and then a full depth of cleaning and disinfection.

® Under the relief and revitalization program,

TIPC has implemented the " TIPC Operational
Guidelines for Subsidies for COVID-19 Prevention
Expenses for Port and Terminal Operators."”
From 2020 to 2022, the Company has provided
subsidies to approximately 1,500 port and
terminal operators, totaling around NTD61.98

million in COVID-19 prevention expenses. The
subsidy items include masks, alcohol, infrared
thermometers, protective gloves, eye protection
equipment, PCR testing, rapid test kits, isolation
suits, and other epidemic prevention safety
equipment. The implementation rate for the
allocation of funds was 100%.

® TIPC, established of inspection stations and
decontamination areas for boarding personnel
at the public wharf, Cooperate with Maritime
Port Bureau, as outlined in the "Port Boarding
Operation Management and Epidemic
Prevention Regulations", incurred an expenditure
of approximately NTD13.54 million from January
to November 1, 2022.

® TIPC provided subsidies to a total of 14
operators at dedicated wharves for the
establishment of decontamination areas for
boarding personnel. The total cost of setting
up these decontamination areas amounted to
approximately NTD1.28 million.

h R el s
A Strengthen passenger terminal epidemic prevention
and elimination measures

The COVID-19 Donation Appreciation and Awards Ceremony

® On May 1, 2023, the Central Epidemic Command Center was disbanded and
downgraded to a Category 4 infectious disease. To express gratitude for the 1,197
days of epidemic prevention work, Commander Victor Wang specially invited frontline
personnel to attend the "COVID-19 Donation Appreciation and Awards Ceremony."
The event was attended by President Tsai Ing-Wen and Premier Chen Chien-Jen, who
commend and thanked the contributors to epidemic prevention efforts. As a member of

the border defense, TIPC had also been invited to the ceremony to receive recognition. A&
In the future, the company will continue to work together with other frontline epidemic EiohE

prevention colleagues to safeguard border security.

A TIPC Epidemic Prevention Trophy

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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TIPC plays a dual role of maintaining national port operations and providing port operations services. By
constructing a safe information and communication environment, the company can effectively maintain the safety
of port facilities and enhance the quality of operations.

Specific non-public authorities for critical infrastructure providers under Article 16, Paragraph 1 of the Cyber Secu-
Major Causes rity Management Act.

TIPC needs to rely on the proper functioning of core ICT systems for the smooth operation of their core business.
Therefore, the company need to focus on the risk management related to the information security of the core
information communication system.

Actual negative impact on the economy and people (including human rights).

The Company's information security policy is to implement procedures to manage, comply with regulations and
Policy / Strategies standards, prevent rather than respond, and ensure information security.

TIPC is legally required to implement the Information Security Management System (ISMS).

According to ISO 27001, the Company reassesses the risk assessment operation annually, and also conduct
internal audits and external audits on a regular basis.

At least one management review meeting is held annually by the Cyber Security Management Committee
convened by the Cyber Security Officer. The meeting reviews the results of the implementation of the indicators
set in the current year's (IS-TW-04-003-ISMS) and set the indicators for the next year's (IS-TW-04-003-ISMS)
validity measure.

Management Evaluation

Passed the third-party verification and obtained ISO 27001: 2013 international information security certification.
Performance &

Adjustment In order to control information security risks in the rental area, TIPC has incorporated information security regula-

tions into the model contract in 2022.

In response to information security incidents that may affect the functioning of the information system and
constitute a threat to the information security policy, TIPC has established a notification and response mecha-
nism.

Preventive or Remedial

Measures The ISMS (IS-TW-02-014) Correction and Prevention Management Procedures are followed for the preven-

tion and improvement of all findings and deficiencies.

Appeal Channel: Opinion Mailbox, please fill in the form at Global InfoNet/Web Services/ Opinion Mailbox.

Material Topic : Compliance with Laws and Regulations

@ To understand the direction of occupational safety health related laws and other requirements related to occupa-
tional safety and health issues from stakeholders.
To ensure that the Company's operations meet the basic requirements of the regulations, we collect and register
the relevant laws and regulations and other requirements to ensure the latest occupational safety and health relat-
ed laws and regulations for inspection and compliance of the company.

Major Causes

@ Uphold the principle of honest management, abide by laws and regulations, continuously improve the corporate
governance system in line with national policies to lead the development of sustainable management in Taiwan's
ports. The failure to establish a management system that complies with the relevant laws and regulations may
increase the risk of violating the law and affect the company's operating efficiency and social image.

@ Potential positive impact on the economy and people (including human rights).

@ To operate and manage an international commercial port in accordance with the Commercial Port Law for the
purpose of social and economic regulations, each branch is responsible for the management of port operations in
accordance with the laws and regulations. Adopt information disclosure and transparency measures, collect
relevant laws and regulations, implement internal controls to reasonably ensure the effectiveness and efficiency of
operations, perform risk assessment and audit, and prevent temporary or specific possible risks. Comply with
regulations and bylaws, establish an effective corporate governance structure, strengthen the functions of the
board of directors, respect the rights and interests of stakeholders, and enhance the transparency of information
to achieve honest management.

Policy / Strategies

® In accordance with the Management Review Process in the Management Review Board or Occupational Safety
and Health Committee, periodically review the status of changes and compliance with regulations and other
requirements.

) @ Records shall be kept of the execution of operations related to regulatory and other requirements. In accordance
Management Evaluation with the Document and Record Management Procedures, the relevant regulations will be followed.

® Follow the risk management and internal control system for evaluation, audit and improvement.

® Promote the topic of corporate integrity and ethics integrity, a performance appraisal system is in place and
annual integrity meetings are held regularly to review relevant integrity actions.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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Material Topic : Compliance with Laws and Regulations

Performance & Adjustment

Preventive or Remedial
Measures

CH2 CH3

® The number of people who filed "regular declarations" of property was 109.
@ Received 69 reports from the director, superiors and the public.

® “Integrity Ethics" lecture on education and training for 85 newcomers

@ Anti-corruption event series planned for 29 sessions

@ 1 session of Corporate Integrity Ethics Forum
In 2022, the promotion of important laws and regulations was completed and follow the documents as follows.

® Government Procurement Act (Amendment in 2019)

@ Labor Incident Act.

@ The analysis of the Trade Secrets Act

@ Labor Occupational Accident Insurance and Protection Act

® Zero Emission (Net Zero) issues of international organizations and the progress of domestic regulations.

@ The participation of a person with limited capacity or incapacity in the Company's activities will be analysed.

® The analysis of the Regulations for the Management of Setting up Renewable Energy Power Generation
Equipment of Power Users above a Certain Contract Capacity.

@ The analysis of the Management Regulations for Construction Project Air Pollution Control Facilities.

® In 2022, thematic workshops of government procurement were organized. The themes were: “Important
Issues of Copyright Act Involving Government Procurement”, "Key Points of Trademark Act and Trademark
Layout Protection Strategies" and other annual training courses. The "Introduction to Basic Laws" course was
also taught in the 17th training session for new employees, targeting related business personnel.

Establish an annual integrity work plan, follow the integrity work plan, and conduct implementation reviews
every other year to see if the plan's objectives have been achieved.

The current management system for compliance with the act is described below:

® Immediate notification of the law: If the Company receives any information on the enactment, amendment, or
repeal of the relevant regulations from other authorities, the Company will inform the colleagues of each unit by
internal announcement.

® Diversified legal services, through internal and external legal resources to solve the legal problems encountered by
each unit during business promotion:

Procedures for official meetings and conferences
Legal Advice Mailbox

Each branch office location signs an "Annual Legal Consultation Service Contract" to facilitate the provision of
immediate legal services by outside counsel.

Signed "Dispute Case Open-end Contract and Consultation Service Contract" to engage outside counsel to
provide services in handling dispute cases

@ Preparation of sample pleadings, procedure flow chart, and compliance self-checklist:
Examples of pleadings related to enforcement proceedings
Flowchart and sample pleadings for preservation and withdrawal procedures
Procurement Tender Document Self-Check Form
Guidelines for Legal Affairs
Notes on the preparation of regulations
Reference examples of legal documents to be signed

@ Training, seminars and forums

Advanced training courses on topics such as contract enforcement, employee evaluation and termination of
labor relations

Provide year-round training courses on government procurement dispute resolution mechanism and company
workflow, and practical training on government procurement contract performance management.

The seminar on the past and future prospects of Taiwan's energy policy and law: connecting with the new trend
of international sustainable development.

Forum series on ESG, environmental and energy legal system for state-owned enterprises.

® Appeal Channel: Opinion Mailbox, please fill in the form at Global InfoNet/Web Services/ Opinion Mailbox.
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Material Topic : Customer Service Management, Customer Health and Safety

@ With "customer-oriented" as our core value, we value the needs of our customers and the industry.

Major Causes ® We comply with the Personal Data Protection Act and other regulations, and implement the core value of
"customer- oriented" to establish a sustainable partnership.

@ Through customer meetings, regular and occasional seminars on shipping or port business, and customer
service contact at each branch, we receive customer needs in a timely manner to manage customer feedback.

Policy/Strategies @ Actual negative impact on economy and people (including human rights)

® The operating systems related to customer transactions follow the standard procedures set by the ISMS
(Information Security Management System) to protect customer privacy.

@ Tracking and managing customer feedback, and handling it appropriately.

@ Implement customer feedback control mechanism, ensure the security and no information leakage, theft or
loss of customer data.

@ Each branch office collects information on issues related to customer health and safety through the regular
Port Business Seminars by recording and reviewing it regularly.

Management Evaluation @ The annual Port Area Occupational Safety Week Activity Plan was formulated and submitted to the Occupa-

tional Safety and Health Administration (OSHA)'s Occupational Safety Week website. From mid-April to
November, the campaign takes preventive and control measures. Through education, training, advocacy,
counseling and verification, the safety and health facilities, health environment and management functions of
workplaces in port area was strengthened to protect their workplace safety and health. The annual imple-
mentation results will be submitted to OSHA for review by the end of November and the certificate of partici-
pation will be issued by OSHA.

@ In response to the trend of the increase of ship size and the digitization of global ports, the capacity of com-
mercial port facilities will be enhanced to serve the relevant port operators and maintain the competitiveness

. of Taiwan's global shipping fleet.

Adjustment @ There were no verified incidents of information leakage, theft or loss of customer data in 2022.

@ Each branch of TIPC held 11 seminars on port business, among which 54 issues related to customer's health
and safety were discussed, 50 issues were improved or closed, and the improvement rate was 93%.

@ Holding regular seminars with the clients to communicate with them on issues related to the port area and its

. . development direction.
Prevention or Remedial

Measures @ A cyber security incident notification and response mechanism has been established.

® Appeal channel : Customer service windows and specialized staff at each port.

Material Topic : Professional Integrity

@ Uphold the principle of operating with integrity, abide by the laws and regulations, comply with national policies,

and continue to improve the corporate governance system to lead the sustainable development of Taiwan Ports.

Major Causes The failure to establish a management system that complies with the relevant laws and regulations may increase
the risk of violating the law and affect the company's operating efficiency and social image.

@ Actual positive impact on the economy and people (including human rights).

@ To operate and manage an international commercial port in accordance with the Commercial Port Law for the
purpose of social and economic regulations, each branch is responsible for the management of port opera-
tions in accordance with the laws and regulations. Adopt information disclosure and transparency measures,
collect relevant laws and regulations, implement internal controls to reasonably ensure the effectiveness and
efficiency of operations, perform risk assessment and audit, and prevent temporary or specific possible risks.
Comply with regulations and bylaws, establish an effective corporate governance structure, strengthen the
functions of the board of directors, respect the rights and interests of stakeholders, and enhance the transpar-
ency of information to achieve honest management.

Policy / Strategies

@ Follow the risk management and internal control system for evaluation, audit, and improvement.

Management Evaluation @ Promote the topic of corporate integrity and ethics integrity, a performance appraisal system is in place and
annual integrity meetings are held regularly to review relevant integrity actions.
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CORPORATE GOVERNANCE:
INTEGRITY AND PROSPERITY

Material Topic : Professional Integrity

Performance & Adjustment

Preventive or Remedial
Measures

Material Topic : Risk Management

Major Causes

Policy / Strategies

@ The number of people who filed "regular declarations" of property was 109.

@ Performance and Target: The number of people who completed the " declaration" of property reached 100%.
@ Received 69 reports from the director, superiors and the public.

@ Integrity Ethics" lecture on education and training for 85 newcomers.

@ Performance and Goals: 100% training rate for newcomers on "Integrity Ethics" lecture.

@ Anti-corruption event series planned for 29 sessions.

@ Performance and Goals: Each annual anti-corruption event series should be planned for 10 times.

@ 1 session of Corporate Integrity Ethics Forum.

@ Establish an annual integrity work plan, follow the integrity work plan, and conduct implementation reviews
every other year to see if the plan's objectives have been achieved.

@ Appeal channel:
Civil Service Ethics Dept. Hotline: 07-2136963
Email: ethic@twport.com.tw

@ Through the establishment and implementation of risk management and internal control operations, the
Company will reduce operational risks, improve operational efficiency and maintain competitiveness for
sustainable operation.

@ Climate change is a common global challenge, and the international community is increasingly concerned
about the issue of greenhouse gas reduction. The concept of Net-zero Emissions by 2050 has become a global
consensus after the 2021 United Nations Climate Change Conference. In 2023, the Environmental Protection
Administration officially amended the Greenhouse Gas Reduction and Management Act to the Climate Change
Response Act, incorporating the goal of achieving net-zero emissions by 2050 into law, by which the green-
house gas reduction and management have now become national policies.

@ The Company's organizational environment and stakeholders are identified, and concerns are collected
besides carrying out risk management to respond to possible risks of changes in the organizational environ-
ment, and risk assessment and management operations are conducted to take early countermeasures or
control measures to achieve the purpose of sustainable management and the continuous and effective opera-
tion of the safety and health management system.

@ Potential positive impact on economy and people (including human rights)

@® The Company's Risk Management and Internal Control System is established in accordance with the "Princi-
ples of Risk Management and Crisis Handling of the Executive Yuan and affiliated agencies", "Handbook for
Risk Management and Crisis Handling of the Executive Yuan and affiliated agencies” , "Guidelines for Govern-
ment Internal Control Supervision Practice" and other regulations.

@ Based on the company's vision, important operational objectives and overall and operational-level goals, each
unit reviews the importance and riskiness of its business, identifies risks and evaluates risk tolerance, analyzes
the degree of risk impact and probability of occurrence, and formulates various risk assessment items and
internal control priorities.

@ In order to ensure the continuous and effective operation of risk management and internal control, the Com-
pany conducts annual self-evaluation and conducts rolling review and improvement on the evaluation results
in order to develop control focuses and evaluation focuses that are close to the operating procedures of each
responsible unit.

@ In line with the Executive Yuan's promotion of Green Energy Development Program since 2016, the Company is
committed to achieving the target of 20% of electricity generation from renewable energy by 2025, taking into
account energy security, green economy and environmental sustainability, and implementing the goals of
renewable energy and non-nuclear homes.

@ Issues related to internal and external factors of company policies, operations, or service occupational health
and safety, as well as concerns of stakeholders, and management operations based on the risks generated.

J
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Material Topic : Risk Management

@ Based on the self-assessment results of the previous year, rolling reviews and improvements are conducted to
develop the control and evaluation focus of the current year close to the operating procedures of each authority.

@ Through the internal control staff unit, internal and external auditors, we irregularly review the implementation of
internal control in each unit and take relevant actions if there is any improvement.

@ Each unit reviews the key points of control for the current year and conducts self-evaluation according to the
degree of effectiveness or implementation, and after the signature of the first-level supervisor of each unit, it is
signed and submitted to the head of the authority for approval, and the Chairman, President and Chief Auditor
jointly sign the internal control statement.

@ In accordance with ISO 14064-1 management review procedures, we conduct regular audits of emission manage-
ment operations.

Management Evaluation @ Toimplement measures in accordance with the annual targets of the International Port Air Pollution Prevention Program.

@ Each port conducts environmental inspections of the port area from time to time, and if violations are found, they
will be immediately requested to improve, or be given an advice slip and a deadline to improve. If there is no
actual improvement, the evidence will be collected and transferred to the Maritime Port Bureau MOTC, for punish-
ment in accordance with the law, and regular joint audits will be conducted with the local environmental protec-
tion bureaus and the shipping centers of the Maritime Port Bureau MOTC, and operators will be invited to hold
promotional meetings.

@ In accordance with the organization's environmental issue identification and risk management procedures, each
unit's evaluators conduct assessments based on impact, incidence, and detection to determine the materiality, and
those meeting the following conditions are classified as material topics:

@ Risk score 2 30 points is a materiality, which must be proposed to improve or prevent or enhance the opportunity
of the response measures, and the response measures to set performance management objectives.

@ The risk assessment results for 2022 show that there are 10 high-risk and 43 medium-low risk items, and the total
number of risk assessment is 53. The risk values are labeled as risk image distribution, and the acceptable risk value
range is below risk value 2. Items with risk value greater than 2 are classified as high risk, and the risk management
will reduce the risk value of medium and high risk items to a tolerable range.

@ In March 2023, the Company completed a self-assessment report on the risk management and internal control
system for the year 2022. The assessment and audit results showed that the establishment and implementation of
the overall internal control of the Company were effective according to the definition of the degree of effective-

Performance & Adjustment ness of internal control as stated in the 5th point of the "Operating Guidelines for Signing the Statement of Gov-
ernmental Internal Control”, and the statement of internal control was signed by the Chairman, the President, and
the Chief Auditor.

@ Each unitin accordance with the organization's environmental issues identification and risk management proce-
dures, the risk response measures selected should be effective to achieve the expected results of the occupational
safety and health management system to prevent or reduce the occurrence of non-desired results, or to sustain-
ably improve the performance of the occupational safety and health management system.

@ In response to the risks, we will strengthen our investigation and handling actions, conduct project audits,
and strengthen preventive measures to reduce the occurrence of internal risks.

@ Risk assessment personnel of each unit shall propose countermeasures for materiality in the "Organizational
Environmental Issues and Risk Management Countermeasures Form" to grasp improvement opportunities
and reduce operational risks. The progress and results of the implementation of the measures proposed for
materiality shall be presented and discussed in the management review meeting in accordance with the
"Management Review Operating Procedures".

Preventive or Remedial
Measures

@ Appeal channel: TIPC - Opinion Mailbox (twport.com.tw)
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2.1 Organization Structure
To meet the needs of emerging business, regulations and business development, TIPC has set up the Planning & Development
Department, Port Business Department, Harbor Operation Management Department, Investment Department, Information
Technology Department, Construction Management/Engineering Department, Occupational Safety and Health Department,
Finance Department, Human Resources Department, Civil Service Ethics Department, Accounting Department, Secretariat
Department, Legal Affairs Department and Public Affairs Department to manage the various businesses of the company. The Port
of Keelung, Port of Taichung, Port of Kaohsiung, and Port of Hualien branches are also established to operate and manage the
international ports.
Organizational Structure of TIPC
Updated 2022.01.16
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2.2 Operation of the Board of Directors

In accordance with The Taiwan International Ports Corporation, Ltd. Establishment Act, a board of directors shall be established
with 15 to 23 directors and 3 to 5 supervisors. At least one-fifth of the directors shall be representatives elected by the labor
unions. The term of the directors and supervisors shall be three years, and they shall be eligible for re-election. If a representative
of the government or a legal entity is elected as a director or supervisor, he or she may be reassigned at any time to fill the
original term, depending on his or her duties.

The Board of Directors is the highest governing body of the company and is responsible for reviewing the management team's
operational proposals, including operating plans, investment proposals, budgets, and operational changes, as well as economic,
environmental, and social issues. The Board of Directors' resolutions are regularly tracked and the manager department is asked
to respond to the status of implementation.

Members of the Board of Directors Gender and Age Distribution

of Board Members
The directors of TIPC are selected and appointed by the Ministry
of Transportation and Communications in accordance with the law.
There are currently 23 directors, 17 men and 6 women; the age
group is mainly distributed as 1 person aged 40 to 49, 6 persons
aged 50 to 59, 14 persons aged 60 to 69, and 2 persons aged 70 .
or above. According to the Oath Act, directors and supervisors are Ge:fd;cr,;ztlo © Male(17 person)
required to complete the oath of office and sign an anti-corruption Members ® Female(6 person)
declaration within 3 months. The Board of Directors' meetings are
convened once every three months, except for those convened by
law, and ad hoc board meetings may be convened when necessary.
In 2022, 5 board meetings were held and the motions considered
included 20 reports and 25 discussions, with an average attendance

rate of 81.25%. ©® Aged 40~49
(1 person)
The Bqard o'f Directors is compos.ed of experts in various Age @ Aged 50~59
professional fields such as transportation, business management, Distribution (6 person)
accounting and taxation, risk management, law, engineering of Board
. o i, " ' e Aged 60~69 61‘7
sustainability, etc. In addition, many of the directors are senior Members ® Age .

- = . A (14 person)
officials from the Ministry of Transportation, the National

Development Council of the Executive Yuan, the Ministry of Aged 70 orabove

Economic Affairs, the Customs Administration, Ministry of Finance, (@ person)
the Ministry of the Interior National Immigration Agency, and
various county and city governments. 5 labor directors have an
average of 31 years of service and are familiar with various port
businesses.
Gender and Age Distribution Su pervisory Board Members

of Supervisors

The supervisors of TIPC are selected and appointed by the
Ministry of Transportation and Communications for the board
of directors. At present, there are 5 supervisors (4 male and 1
. Age female); the age range is 1 person aged 40 to 49, 3 persons
Gender Ratio Distribution aged 60 to 69, and 1 person aged 70 or above. The supervisors,
internal auditors, and certified public accountants hold annual
supervisors' meetings to discuss, communicate, and review
documents regarding the business and financial status.

of Supervisors of
Supervisors

The supervisors' meeting was held in May 2022, attended by

Male(4 person) @ Aged 40~49(1 person) supervisors, internal auditors, certified public accountants,
Female(1 person) @ Aged 60~69(3 person) and relevant departments of the Company. The meeting
® Aged 70 or above was completed to review the Company's operating reports,

(1 person) financial statements and proposals for earnings distribution,

and to issue an audit report.
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Board of Directors and Supervisors Information

Statistical period : 2022.01.01~2022.12.31

. Date of initial - ; ] Current Job Position and Other
Yol m (elected) appointment [oicriicatsmicxpensce Companies Duties

Ph.D, in Graduate School of Engineering Science
and Technology, National Kaohsiung First Uni-
versity of Science and Technology M.S., in Civil
Engineering, National Cheng Kung University

. Lee h ) ® Chairman of Taiwan International
Chairman Hsien-Vi 2020.03.26 @ Director of Water Resources Bureau, Tainan Ports Corporation, Ltd.

City Government
@ Deputy Secretary, Taichung City Government

@ Director of Water Resources Bureau, Kaohsiung
City Government

Master's degree of Business Administration
Program, Department of Business Administra-
tion, National Dong Hwa University
@ Executive Vice President, Taiwan Interna-
tional Ports Corporation (TIPC) and Presi- | g president of Taiwan International Ports

Board Chen dent, Port of Kaohsiung of TIPC Corporation, Ltd.
Director Shao-Liang 2019.06.17 ® Vice President of Business, TIPC @ Board Director of YangMing Marine
® Vice President of TIPC and President, Port of Transport Corp.
Taichung of TIPC

® Deputy Director-General, Hualien Harbor
Bureau, MOTC

@ Chief Secretary, Hualien Harbor Bureau, MOTC

MSS. in Accounting and Management Decision

Making, National Taiwan University School of

Management

Institute of Transportation, National Chiao Tung

University

Department of Traffic and Transportation Ma-

nagement, National Cheng Kung Universi

Board  Chen, 2021.05.19 ger 99 ki
Director Jin-Sheng ® Chief Secretary, MOTC

@ Section Chief, Chief Technical Officer, Deputy
Director, Director of Department Of Naviga-
tion and Aviation, MOTC

@ Director, China Engineering Consulting, Inc.

® Director, Motor Vehicle Accident Compensa
tion Fund

® Counselor of MOTC

MA, Institute of Public Affairs, Tunghai University

@ Taiwan Provincial Government Chairman
Vacant Executive Yuan Authorization to Act as
Provincial Government(2006.1.25~2007.12.7)

@ Member of the Nuclear Energy Back-end Fund
Management Committee

@ Director of Taiwan Provincial Election
Commission

@ Secretary General of Taiwan Provincial

Government
Board Jeng,
Director Peir-Fuh 2021.03.15 @ Head of the Cultural and Education Unit of the None

Taiwan Provincial Government

@ Deputy Head of Public Affairs Management
Unit and Economic Construction Unit, Taiwan
Provincial Government

® Director, Department of Civil Affairs, Pingtung
County Government

® Director, Planning Office, Pingtung County
Government

® Director, Social Affairs Department, Pingtung
County Government
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Date of initial : . .
m (elected) appointment Major Academic Experience

soard Liu, Li-Li 2018.03.13
Director
Board Wu,

Director Pei-Chuan 2020.02.17
Board Yu,

Director Chien-Hwa 2020.06.08
Board Chen,

Director Yi-Ling 2012.03.01
Board Tai,

Director Hui-Huang 2016.09.06
Board Jang,

Director Jing-Jong 2021.03.30

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Department of Finance and Taxation, National

Chengchi University

@ Director, Taichung Customs, Customs Admini
stration, Ministry of Finance

@ Deputy Director, Keelung Customs, Customs
Administration, Ministry of Finance

®Deputy Director, Taipei Customs, Customs
Administration, Ministry of Finance

@ Deputy Director, Taichung Customs, Customs
Administration, Ministry of Finance

@ Team Leader, Customs Administration, Ministry
of Finance

M.A. in English for Asian Pacific Studies, National

Chengchi University

@ Director, National Immigration Agency, Ministry
of the Interior

@ Immigration Inspection, National Immigration
Agency, Ministry of the Interior

Ph.D, Department of Environmental Engineering,

National Taiwan University

® Vice Mayor, Taoyuan City Government

® Secretary General, Taoyuan City Government

® Vice Mayor of Hsinchu City

@ Deputy Director, Bureau of High Speed Rail,
MOTC

® Counsellor, Office of the President

@ Director, Department of Transportation, Taoyuan
County Government

@ Director, Construction Bureau, Taoyuan County
Government

@ Director, Bureau of Environmental Protection,
Hsinchu City

M.A, Institute of International Business, National

Chengchi University

MSc, Institute of International Economics, University

of Reading, UK

@ Chief Secretary, Bureau of Energy, Ministry of
Economic Affairs

@ Executive Secretary, Research and Development
Committee, Ministry of Economic Affairs

Ph.D, National Chiao Tung University, Institute of

Traffic and Transportation

B.S.and M.S, Department of Shipping & Transpor-

tation Management, National Taiwan Ocean University

@Head of Department of Shipping and Transpor-
tation Management, National Kaohsiung Uni-
versity of Science and Technology

® Adjunct Professor, Department of Aviation and
Maritime Transportation, Chang Jung Christian
University

@ Adjunct Professor, Department of Transportation
Management, Tamkang University

@ Lecturer, Department of Shipping Management,
China Maritime College

@ Sales Representative, Pacific Star Group

Ph.D, Civil Engineering, University of California,

Los Angeles, USA

@ Professor, Department of Harbor & River En-
gineering, National Taiwan Ocean University

@ Associate Professor, Department of Harbor &
River Engineering, National Taiwan Ocean Uni-
versity

@ Postdoctoral Research Fellow, University of
California, Los Angeles, US.A.

@ Structural Engineer, Engineering Consultants,
Los Angeles, CA, USA

ESG REPORT 2022

Deputy Director, Customs Administration,
Ministry of Finance

Specialized Member, Immigration Division,
National Immigration Agency, Ministry of
the Interior

Vice Chairman of National Development
Council, Executive Yuan

Director, China Engineering Consultants, Inc.

Director, China Aviation Development
Foundation

Chief Secretary, Ministry of Economic Affairs

Dean, College of Marine Commerce, Na-
tional Kaohsiung University of Science and
Technology

Professor; Department of Shipping and Trans-
portation Management, National Kaohsiung
University of Science and Technology

Professor, Department of Harbor & River
Engineering, National Taiwan Ocean
University
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Board
Director

Board
Director

Board
Director

Board
Director

Board
Director

Chang,
Hsin-Wen

Lin, Li-Chu

Hsu,
Yen-Hsing

Chen,
Shu-Mei

Kuo,
Tien-Kuei
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2021.03.15

2021.03.15

2020.09.21

2021.03.15

2016.10.11

CH3
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THE FUTURE

CH5

HUMAN RESOURCES &

WORKPLACE INCLUSION

Ph.D. in Transportation Technology and Manage-

ment, College of Management, National Chiao

Tung University

® 2021 Awards for Contribution to Taiwan Tourism
-Outstanding Enthusiastic Individual Award

@ Japan Kansai Region Tourism Ambassador (Life-
time position)

@ Bicycle Expert of the European Union's European
Bicycle Federation

@ Member of the National Research Council (NRC)
Transportation Research Board (TRB) Bicycle
Transportation Committee (2009-2018)

® Member of Construction and Planning Agency,
Ministry of the Interior (currently out of office)

® Member of the Tourism Advisory Group, MOTC

® Member of New Taipei City Regional Planning
Committee

® Member of Hsinchu City Housing Committee

M.S., National Chiao Tung University, Taiwan,

Institute of Traffic and Transportation

® Member, Taipei City Government Transporta-
tion Bureau

@ Deputy Director, Department of Transporta-
tion, Taipei City Government

Ph.D., Graduate Institute of Building and Plann-

ing, National Taiwan University

@ Director, Chief of Engineering Division, Depart-
ment of Urban Planning, Taipei City Government

@ Director, Deputy Chief of Engineering Division,
Taipei City Urban Regeneration Office

@ Adjunct Lecturer, Department of Geography,
National Taiwan Normal University

@ Adjunct Lecturer, Department of Architecture &
Urban Planning, Chung Hua University

Ph.D., National Chengchi University, Institute of

Land Economics

@ Dean, College of Business and Management,Kun
Shan University

@ Chair, Department of Real Estate Management,
Kun Shan University of Science and Technology

@ Professor, Department of Real Estate Develo-
pment and Management, Kun Shan University
of Science and Technology

® Global Chinese Real Estate Congress, Executive
Director 2017 President

@ Member of the Board of Examiners for the National
Examinations and Local Special Examinationsin
Land Use, Examination Yuan

@ Member of Assignmentand Paper Marking of Pro-
fessional and Technical Examinations for Real
Estate Appraiser

® Member of Assignment and Paper Marking of
Real Estate Broker, Landsman Exam Proposer
and Marker Examinations

National Sun Yat-sen University, Taiwan, M.A,, In-
stitute of Political Science

® Deputy Secretary General, Kaohsiung City
Government

@ Director, Maritime Port Bureau, MOTC

@ President, TIPC

@ Chairman, Kaohsiung Port Land Development
Co., Ltd.

@ Chief Secretary and Deputy Director, Bureau of
Cultural Affairs, Kaohsiung City Government
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© Distinguished Professor and Dean of College
of Tourism, Chung Hua University

© Supervisor of Chu Tour

© Deputy Director, Transportation Depart-
ment, New Taipei City Government

© Director, Department of Urban Develop-
ment, Keelung City Government

© Director-General, Bureau of Land Administra-
tion, Tainan City Government

© Secretary General of Kaohsiung City
Government
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Date of initial : . .
m (elected) appointment Major Academic Experience

Board Chen,

Director Tzu-Ching 2019.02.26
Board Lin,

Director Chien-Rong 2019.01.10
Board Ho,

Director Chao-Hsi 2021.03.15
o Su, Chiu-Te 2018.03.13

Director

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Department of Public Security, Central Police
University, 38" Regular Course

@ Chief Secretary of National Police Agency
@ Central Police University Team Officer

@ Director of Aviation Police Bureau

@ Director of National Highway Police Bureau
@ Director, Tainan City Police Department

Department of Civic Education and Leadership,

National Taiwan Normal University

Institute of Education, National Taiwan Normal

University

@ The 3rd, 4th, 6", and 7" members of the Le-
gislative Yuan

®The 9" 11" and 12" mayors of Yilan City

@ Secretary of the China Nationalities'Party Na-
tionals' Party, Legislative Yuan

® Chairman of the Yilan Committee of the China
Youth Corps

@ Director of the Yilan County Party Committee,
China Nationalities' Party Nationals' Party

® Teacher and Secretary, National llan Institute of
Agriculture and Technology

® Yi-Lan Fu-Shing Junior High Schooll Director
of Academic Affairs and Director of Supple-
mentary School

Ph.D. in Engineering (Architecture and Urban-

Rural Group), Institute of Civil Engineering, Na-

tional Taiwan University

@ Director, Urban Development Bureau, Taichung
City Government

® Associate Professor and Head, Department of
Creative Design, National Yunlin University of
Science and Technology

@ Director, Construction Management Section,
Taichung City Government

@ Director of Public Works, Yushan National Park
Administration, Construction and Planning
Agency, Ministry of the Interior

@ Director of Construction Management Section,
Chiayi City Government

@ Director, Civil Engineering Section, Chiayi City
Government (Promoting the Zhuweizi Rezoning
Project)

Taiwan Keelung Commercial and Industrial Voca-

tional Senior High School, passed the Self-educa-

tion Proficiency Test (Educational Level Code:

Two-Year College Program) in Mechanical

Engineering

@ Chairman of Corporate Union, Port of Keelung,
TIPC

@ Chief Executive Officer of the Employee Welfare
Committee of TIPC

@ Labor Representative of the Labor-Manage-
ment Meeting, Port of Keelung, TIPC

@ Chairman of the Employee Welfare Committee
of TIPC

ESG REPORT 2022

Vice Mayor of Taichung City Government

Deputy Magistrate of Yilan County
Government

Hualien County Government County
Counselor

Architect of He Zhaoxi Architects

Chief Executive Officer of the Employee
Welfare Committee of TIPC
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. Date of initial . g Current Job Position and Other
JeleArits m (elected) appointment e Companies Duties

Board
Director

Board
Director

Board
Director

Board
Director

Board
Supervisor

Cheng,
Ching-Sheng

Lu, Chen-Tai

Tsai,
De-Ming

Huang,
Ying-Liang

Hsu, Pi-Lan

CH2

CORPORATE GOVERNANCE:
INTEGRITY AND PROSPERITY

CH3
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THE FUTURE

2020.07.16

2012.03.01

2015.03.06

2018.03.13

2012.08.10

CH5

HUMAN RESOURCES &

WORKPLACE INCLUSION

M., Department of Harbor & River Engineering,

National Taiwan Ocean University

@ Supervisor, Construction Management/Engi
neering Department, Port of Hualien, TIPC

® Vice Chairman of Enterprise Union and Chair-
man of Port of Hualien, TIPC

® Manager, Electrical and Mechanical Division,
Construction Management/Engineering De-
partment, Port of Hualien, TIPC

® Manager of Engineering & Facilities Depart-
ment, Manager of Procurement Department,
Port of Hualien, TIPC

@ Director of Public Works Section, Deputy En-
gineering Division, and Assistant Engineering
Division, Hualien Port Bureau, MOTC

B.S. in Business Management, Chung Chou Uni-

versity of Science and Technology

@ Director of Harbor Bureau Union (Ship Repairing
Plant)

@ The 1st Labor Director of TIPC

® The 1st Welfare Committee of TIPC

@ Labor Safety and Health Manager of Ship Ma-
chinery Repair Plant, Taichung Harbor Bureau,
MOTC

@ Engineer and Supervisor, Port Engineering Divi-
sion, Taichung Harbor Bureau, MOTC

M.S., National Kaohsiung University of Science
and Technology, Institute of Shipping and Tran-
sportation Management

@ Executive Director, Kaohsiung Harbor Bureau

@ Director, Kaohsiung City General Labor Union

Army Officer's School (Educational Level Code:

Two-Year College Program), Business Manage-

ment Division

@ Director and Secretary General of the Port of
Kaohsiung Enterprise Union of TIPC (currently
serving)

® Member of Employee Welfare Committee,
TIPC

@ Labor Representative of the Labor-Manage-
ment Meeting, Port of Kaohsiung, TIPC

@ Chairman of the first and second term of Port
of Kaohsiung, TIPC Labor Union

National Taiwan University, M.A, Department of

Political Science

@ 12" Accountant Officer, Directorate-General
of Budget, Accounting and Statistics, Executive
Yuan

@ 12" Chief Secretary, Directorate-General of Bud-
get, Accounting and Statistics, Executive Yuan

@ 11" Deputy Director of the Accounting and Final
Account Division Directorate-General of Bud-
get, Accounting and Statistics, Executive Yuan

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

© Deputy Director of Construction Manage-
ment/Engineering Department, Port of
Hualien, TIPC

© Senior Manager, Occupational Safety and
Health Division, Occupational Safety and
Health Dept., Port of Taichung, TIPC

© Assistant Manager, Administration Division,
Secretariat Dept,, Taiwan Port Services Co.

© Senior Technician, Passenger Service Divi-
sion, Pallet and Port Business Unit, Port of
Kaohsiung, TIPC

® Accountant Officer and Director of Accoun-
ting and Financial Services, Directorate-Gen-
eral of Budget, Accounting and Statistics, Exe-
cutive Yuan

@ Supervisor, National Housing and Urban Re-
generation Center

@ Director, Accounting Research and Develop-
ment Foundation

CH7

APPENDICES

63



TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. ’ ESG REPORT 2022

: Date of initial - ; : Current Job Position and Other
LI (elected) appointment W Bl G 8 2 Companies Duties

M.S., National Taiwan University, Graduate Sch-
ool of Accounting

@ Director, Accounting Division, Ministry of Eco-

Board Chang, 2017.01.16 nomic Affairs @ Director, Accounting Division, MOTC
Supervisor Shin-Yi o @ Accounting Director, Sea Patrol Agency, Exe- | ® Director, Chunghwa Telecom Co.
cutive Yuan

® Deputy Accounting Director, Accounting Divi-
sion,Veterans Affairs Council, Executive Yuan

Department of Law, National Chung Hsing Uni-

versity )
Board Huang, 2022.03.08 @ Senator, Department of Environment and Na- ° '?eP“EtY I?lrector, Depzr:{ment ofTraE:\(sporFa-
Supervisor Wen-hsiang tural Resources, Executive Yuan tion, Environment and Resources, Executive

Yuan
@ Director, Department of Environment and Na-

tural Resources, Executive Yuan

Ph.D. in Financial Economics, Rutgers, New Jersey @ Professor, Department of Accounting and

State University : . ;
@ Associate Professor, National Cheng Kung Uni- Graduate Instltu'ge of flnance, N.atlonal
versity Cheng Kung University, and Director,
i . . EMBA Program, College of Management
. @ Assistant Professor, National Cheng Kung Uni- . . .
Board Lin, : ® Independent Director, Taiwan Cooperative
. 2021.03.15 versity o ;
Supervisor Hsuan-Chu . . Financial Holding Co.
@ Director, Center for International Exchange, Co- . K .
. .. ®Independent Director, Taiwan Cooperative
llege of Management, National Cheng Kung Uni- Bank
versity .
@ Teaching Professor, Rutgers, New Jersey State @ Independent Director, Soft-World Interna-
A tional Corporation
University
Ph.D, Department of Shipping & Transportation
Management, National Taiwan Ocean University
® The 2nd and 3rd Board of Directors of TIPC
@ Executive Director of Taichung City Industrial
Development and Investment Promotion Co-
uncil, Advisor and Head of the Port Strategic
I Huan Alliance Platform ® Independent Director, Taiwan Navigation
S oare W ua_ l-? 2016.12.12 @ Chairman of YangMing Marine Transportation - Company
upervisor ang-fisiu Co. © Director, Shintao Natural Gas Co.
@ President of YangMing Marine Transportation
Co.

® Chairman, Bank of Kaohsiung

® Associate Professor, Chang Jung Christian Uni-
versity, Institute of Aviation and Maritime Tran-
sportation
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Board of Directors Diversity and Core Competencies Table

: Ac- A :
. Business : S
Job Title NEGTE Gen Nat]onal ranspor Manage- counting 0 Othe_r
der ity tation and professions
ment ; . A : .
Taxation

L Republi Water resources ma-
Chairman €€ Male | hePuIC ® ® ([ ] o nagement, river re-
Hsien-Yi of China .
gulation.
Board Chen, Republic
Director - Shao-liang Male of China i o o o ®
Board Chen, Republic
Director  Jin-Sheng Male of China ¢ e e e ¢ @ ¢
Board Jeng, Republic
Director Peir-Fuh Male of China ® ° N
Board S Republic .
Director Liu, Li-Li - Female of China [ ) [ ] Regulations.
Board Wu, Republic
Director . Pei-Chuan Female of China ¢
Board Yu, Republic
Director ' Chien-Hwa Male of China @ ® e ¢ ¢
Board Chen, Republic International trade
Director Yi-Ling Female of China ® ® @ ¢ and project control.
Port and terminal
operations,shipping
Board Tai, Republic management, and
Director ' Hui-Huang Male of China ¢ e @ ¢ carbon emission cal-
culation module for
shipping companies.
Board Jang, Republic
Director ' Jing-Jong Male of China ¢ e ¢
Board Chang, Republic Tourism planning,
Director | Hsin-Wen Female of China ¢ ® urban planning.
Board Lin, Republic
Director Li-Chu Female of China N e
. Port city planning,
I?oard Hsu,' Male Repul_allc [ ] [ ([ [ marine culture re-
Director  Yen-Hsing of China .
generation.
Board Chen, Republic Land administra-
Director Shu-Mei Female of China ° ® e ¢ tions.
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Business Other

professions

ranspor-

Job Title Manage-

tation ment

d K bii Environment,
Dﬁoar Ti UE’ . Male szepu_ Ic [ ] [ ] [ ] (] lands-cape and
irector ien-Kuei of China ecology.
Board Republic .
Chen, P Public safety.
Director Tzu-Ching Male of China ¢ e @ ublic safety.
Board Ho, Republic Age-friendly facili-
Director | Chao-Hsi Male of China e e ¢ ties, urban planning.
Board Lin, Mal Republic P Education and so-
Director ' Jian-Rong a'€ | of China cial welfare.
Board Republic Labor coordination,
iu- Ifare.
Director Su, Chiu-Te: Male of China @ e group weltare.
Government pro-
Cheng .
Board = Republic curement, occupa-
Director Ching Male of China @ ® © @ e ¢ tional safety and
Sheng
health.
. Mechanical appli-
Board Lu, Republic !
. it -
Director | Chen-Tai Male of China { ® :, ion manage
ent.
Organizational de-
Board Tsai, Republic velopment, industri-
Director | De-Ming Male of China ¢ ® al democracy and
labor participation.
. Labor-management
E}oard 'Huar?g, Male Repul?llc ] [ ] [ ] [ ] coordination and
Director Ying-Liang of China o
communication.
Board Hsu, Republic Interal control and
Supervisor | Pi-Lan Female of China ® ® ¢ ¢ internal audit.
Board Chang, Republic Interal control and
Supervisor | Shin-Yi Male of China ® ® © ¢ internal audit.
Board Huang, Republic
Supervisor \Wen-hsiang Male of China @
Board Lin, Republic
Supervisor ' Hsuan-Chu Male of China ° ® e N
Board Huang, Republic
Supervisor - Wang-Hsiu Male of China @ ® b e @ ¢
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Further Education for Directors and Supervisors

To enhance the professional knowledge of directors and supervisors, new directors and supervisors should take at least 12
hours of advanced training in the year of their appointment and at least 6 hours of advanced training in each year of their
reappointment, as stipulated in the "Implementation Guidelines for Directors and Supervisors of Listed Companies". The directors
and supervisors will be provided with subsidies for course fees, and they will select their own training courses from relevant
external educational institutions. The scope of training covers courses related to corporate governance topics such as finance, risk
management, business, commerce, legal affairs, accounting, corporate sustainability, internal control system, financial reporting
responsibilities and project quality management. The number of training hours for directors and supervisors will be reported to
the Ministry of Transportation and Communications by the end of the year. The average number of training hours for directors

and supervisors in 2022 is 7.6 hours (214 (total hours)/28 persons = 7.6 hours).

Chairman

Director

Director

Director

Director

Director

Director

Lee
Hsien-Yi

Chen,
Shao-Liang

Chen,
Jin-Sheng

Jeng,
Peir-Fuh

Liu, Li-Li

Wu,
Pei-Chuan

Yu,
Chien-Hwa

2022.10.04

2022.10.14

2022.10.25

2022.06.22

2022.07.29

2022.10.04

2022.02.18

2022.10.14

2022.05.30

2022.06.08

2022.10.14

2022.10.14

2022.10.21

2022.03.22

2022.07.07

2022.07.22

2022.08.31

TIPC

TIPC

Taiwan Corporate Governance

Association (TCGA)

Taiwan Corporate Governance
Association (TCGA)

[Executive Sustainability Governance
Enrichment Course]
Morning Session: Sustainable Governance
Framework and Climate Risk 6
Afternoon Session: International Trends
and Foundations for Sustainable
Transformation 12

2022 Board of Directors
ESG Enrichment Workshop

Interpretation of Important Corporate
Governance Decisions: Directors' 3
Responsibilities at the Core

ESG-related legal issues to be considered by 3
the Board of Directors

Advanced Seminar on Directors' and Supervi-
sors' (including Independent) and Corporate
Securities and Futures Institute | Governance Officers' Practices - Facts of
Establishing Directors' and Supervisors'

Breach of Trust and Special Breach of Trust 12
[Executive Sustainability Governance
Enrichment Course]
Morning Session: Sustainable Governance
TIPC Framework and Climate Risk
Afternoon Session: International Trends
and Foundations for Sustainable
Transformation
Taiwan Corporate Governance Unlocking Financial Statements 3
Association (TCGA)
TIPC 2022 Board of Directors 3
ESG Enrichment Workshop
Chinese National Association of | The Impact of Business Event Trial Law and
Industry and Commerce, Taiwan - Expert Witness System on Directors and
(CNAIC) Supervisors
Chinese National Association of Process-based Organization X loT X 9
Industry and Commerce, Taiwan Meta-Universe, How Enterprises Can
(CNAIC) Embrace Digital Business Opportunities
TIPC 2022 Board of Directors
ESG Enrichment Workshop
TIPC 2022 Board of Directors
ESG Enrichment Workshop
. i i 6
Taiwan Corporate Governance How the‘dlr_eitor superwses; thed
Assodiation (TCGA) company's risk management an
internal control
. Information Security Incident
Taiwan Corporate Governance . ;
Assodiation (TCGA) Handling Practices under the New
Post-Epidemic Normal
Taiwan Corporate Governance How directors can help companies face
Association (TCGA) risks and manage crises
10

Digital Governance Enhances Risk
Management and Crisis Management for
Directors and Supervisors

Taiwan Investor Relations
Institute (TIRI)

Taiwan Corporate Governance - Net Zero Emissions, Carbon Neutrality and
Association (TCGA) Corporate Compliance
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Job Title Training Date

2022.01.10
2022.02.11
2022.03.24
2022.07.15
2022.10.14

2022.05.09

2022.04.04

2022.05.13
2022.05.31

2022.03.15

2022.08.01

Chen,

YiLing 2022.05.27

Director

2022.06.13

2022.09.21
2022.10.13
2022.04.06
2022.04.13
2022.08.30
2022.10.24
2022.11.17
2022.12.23
2022.01.25
2022.03.18
2022.06.27
2022.10.19

2022.10.04

Tai,

Director Hui-Huang

2022.10.11

Jang,

Director .
Jing-Jong

2022.10.14

2022.08.02
Director ' Lin, Li-Chu

2022.08.26

2022.07.04
Hsu,

Director Yen-Hsing

2022.07.15
2022.07.20
2022.09.23

Chen,

Director Shu-Mei

2022.10.14

TAIWAN INTERNATIONAL PORTS CORPORATION,

Training Total

Financial Planning for Industrial Park

Ministry of Economic Affairs Development Management Fund

Financial Planning for Industrial Park
Development Management Fund

Copyright Act Business Mergers and
Acquisitions Act

Executive Yuan

Ministry of Economic Affairs

Ministry of Economic Affairs Renewable Energy Regulations

Chinese National Association of
Industry and Commerce, Taiwan
(CNAIQ)

Global Economic Outlook and
Regional Economic Integration

Business Today International Issues on New Energy
Industrial development policy and practical

National Development Council - ) S
planning of interest rate rise issues

Executive Yuan Industrial development policy and practical
planning of interest rate rise issues
Industrial development policy and practical

Ministry of Economic Affairs - ) T
planning of interest rate rise issues

Project Implementation of Corporate
Governance and Transformation of
State-Owned Businesses

Ministry of Economic Affairs

Smart Nation and Digital Development

Executive Yuan Action Plan Workshop

[Executive Sustainability Governance
Enrichment Course]
Afternoon Session: International Trends and
Foundations for Sustainable Transformation

TIPC

[Executive Sustainability Governance
Enrichment Course]
Afternoon Session: Carbon Credit and
Ratings

TIPC

2022 Board of Directors

TIPC ESG Enrichment Workshop

Chinese National Association of Corporate Directors and Supervisors'
Industry and Commerce, Taiwan Responsibility for Intellectual Property
(CNAIC) Management
Chinese National Association of . .

. Latest Revisions and Tax Issues on Business
Industry and Commerce, Taiwan .
(CNAIC) Mergers and Acquisitions Act

Local governance and community

Keelung City Government building in urban and rural areas

Keelung City Government The recent development of globalization

Keelung City Government Knowing Al (Artificial Intelligence)

The Virtual World Explosion: The Future of
the Metaverse and Cryptocurrency
Blockchain

Taiwan Corporate Governance
Association (TCGA)

2022 Board of Directors
TIPC ESG Enrichment Workshop

LTD.
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Job Title

Lin,

Director Chien-Rong

. Ho,
Director Chao-Hsi

: Su,
Director Chiu-Te

Cheng,
Director Ching-
Sheng

. Tsai,
Director De-Ming
Huang,

Director Ying-Liang

Supervisor - Hsu, Pi-Lan

: Chang,
Supervisor Shin-vi

. Lin,
Supervisor Hsuan-Chu

: Huang,
Supervisor Wen-hsiang

. Huang,
Supervisor Wang-Hsiu
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2022.04.28

2022.07.25

2022.12.19to
2022.12.21

2022.08.15 to
2022.08.16

2022.08.15 to
2022.08.16

2022.08.15 to
2022.08.16

2022.08.15 to
2022.08.16

2022.10.14

2022.01.25

2022.08.05

2022.10.19

2022.11.04

2022.06.22

2022.06.22

2022.08.10

2022.05.30

2022.06.01

2022.06.07

2022.06.08

2022.04.08

Civil Service Development
Institute, Directorate-General  International Urban Sustainable Develop-
of Personnel Administration,  ment Strategies and Taiwan's Participation
Executive Yuan

2
Civil Service Development
Institute, Directorate-General Government Agency Cyber Security 1
of Personnel Administration, Threats and Protection Priorities
Executive Yuan
Chinese Labor Safety and . .
Health Management Occupational _safety a_ln_d health business 21 21
Association supervisor training class C
- 2022 Labor Director Professional
Ministry of Labor Knowledge Training Program 8 8
- 2022 Labor Director Professional
Ministry of Labor Knowledge Training Program 8 8
. 2022 Labor Director Professional
Ministry of Labor Knowledge Training Program 8 8
Ministry of Labor 2022 Labor Director Professional g 8
Knowledge Training Program
2022 Board of Directors ESG Enrichment
TIPC Workshop 3 3
Taiwan Corporate Governance | Key Technologies and Market Adoption 3
Association (TCGA) Strategies for 5G in Taiwan
Taiwan Corporate Governance Digital Transformation and Risk 3
Association (TCGA) Management
The 18th (2022) Corporate Governance 15
Taiwan Corporate Governance . Summit- Enhancing Directors' Functions to 6
Association (TCGA) Implement Sustainable Corporate
Governance
Taiwan Corporate Governance Variables of International Order and
Association (TCGA) Corporate Governance Response 3
Taiwan Corporate Governance 2022 G]qba! Trends and Business
S o Opportunities in Low Carbon Economy 3
Association (TCGA) .
and Corporate Low Carbon Innovation
Taiwan Corporate Governance = ESG-related legal issues to be considered 9
Association (TCGA) by the Board of Directors 3
o . External Innovation and Sustainable
Securities and Futures Institute Management 3
Chinese National Association of | The Impact of Business Event Trial Law and
Industry and Commerce, Taiwan | Expert Witness System on Directors and 3
(CNAIC) Supervisors
Chinese National Association of
Industry and Commerce, Taiwan | ESG Governance - From Knowing to Doing 3
(CNAIC)
12
Chinese National Association of ) ) )
Industry and Commerce, Taiwan Case Study of Business Right Dispute 3
(CNAIC)
Chinese National Association of Process-based Organization X IoT X
Industry and Commerce, Taiwan Meta-Universe, How Enterprises Can 3
(CNAIQ) Embrace Digital Business Opportunities
Chinese National Association of . , . .
Industry and Commerce, Taiwan 2022 B%‘:d OI: Dlléectorsdl\élzeotmg with 3 3
(CNAIC) areholders an s
Total 214
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Remuneration of Directors and Supervisors

The remuneration of directors and supervisors are paid monthly in accordance with the Table of Part-Time Expenses for Military
and Educational Personnel, and their travel expenses to attend relevant meetings are approved with reference to the "Guidelines
for Domestic Travel Expenses".

The remuneration of the Chairman and President of TIPC is in accordance with the "Notes on Salary Adjustment for the Presiding
Officers of the Implementing Staff Rate Bodies under the MOTC". The MOTC will approve the salaries of the chairpersons (Chairman
and President of the affiliated companies in accordance with their level of responsibility and the performance of their business
operations, and will evaluate the different categories based on the relevant evaluation factors and report to the Executive Yuan
for review.

Obligations of Directors for Conflict of Interest Avoidance

In accordance with Article 22 of the Any person who has an

Rules of Procedure of the Board of iﬂterest ti)n éhejr ownI The dliecions considar

Directors of TIPC, a director shall TR TR L T that they should recuse
. to the interests of the o

recuse himself/herself from the Company. :

discussion of a motion listed in the

Board of Directors' meeting and Recusal by resolu-

shall not exercise his/her voting tion of the Board

of Directors.

|\

If a director violates the recusal provision in the preceding paragraph and joins in the voting, his or her vote will be invalid.

rights on behalf of other directors in
the following circumstances:

For transactions by related parties (including Directors, Supervisors, Chairman and President), a control mechanism called
"Related Party Transaction Management Guidelines" has been established to strengthen the effective management and
regulation of related party transactions to ensure the Company's rights and interests, and to comply with the regulations on
conflict of interest avoidance.

whn

% Date of Board Meeting Avoidance of the Cause of Action

The Acting Executive Vice President of TIPC and President of Port of Kaohsiung
Chang, Kuo Ming and Vice President of Business Chung, Ying Feng, was retiring
on January 16, 2022. The adjustment of the duties of the Vice Presidents was
discussed to meet the business needs.

2022 Board of Directors Conflict of Interest Avoidance

2022/01/05

4th Board of Directors Meeting
3rd Interim Meeting

2022/12/06
4th B/oar{j of Directors Meeting The meeting is held to submit the evaluation of the independence, suitability

8th Meeting and performance of our auditors for discussion.

Directors' Prohibition Obligations

In accordance with Article 209 of the Company Act, each director is asked to declare whether he or she is also a director of other
business organizations when he or she assumes office, and to check whether he or she is involved in competition with other
business organizations in relation to the business of the Company. The Board of Directors will remove the prohibition on directors
competing for business when acting as the shareholders' meeting.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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Agenda Committee

The Agenda Committee is established to strengthen the functions of the Board of Directors and to promote the efficiency of
decision-making, mainly to review whether the proposals are in line with the Board of Directors' resolutions, and to submit the
approved proposals to the Board of Directors for resolution, while the unsuccessful proposals are referred to the management for
consideration or participation.

The committee is composed of Labor Directors, with the Chairman of the Board as the convener. The term of office of the
members shall expire at the end of the term of the Labor Director, and in case of any change in the Labor Director, the term of
office shall expire at the end of the original term.

The agenda committee will be convened before each board meeting as a rule, and if necessary, ad hoc meetings may be
convened. In 2022, 4 agenda committee meetings was held.

Annual Self-assessment of Directors and Supervisors

As a state-owned enterprise under the MOTC, the Chairman, President, Directors and Supervisors are required to undergo annual
self-evaluation and assessment at the end of each year in accordance with the "Management and Assessment Guidelines for the
Selection of Representatives of State-run Enterprises and Foundations Assigned by the MOTC and its affiliated institutions”. The
annual self-assessment and evaluation form must be submitted to the MOTC for re-evaluation. The results of the re-evaluation
and assessment will be used by the Ministry of Transportation and Communications as an important reference for continued
assignments.

The assessment indicators of each subject are different depending on the duties they hold. The MOTC assessment form has a
total score of 100 points, and the criteria for the assessment form are: those with a total assessment score of 80 or more (inclusive)
are considered fit for duty, those with a score of 79 to 61 are to be strengthened and improved, and those with a score of 60 or
less (inclusive) are considered unfit for duty.

In 2022, 23 directors and supervisors conducted self-assessment (including Chairman and President, excluding labor directors),
and the MOTC approved the assessment results as follows: 21 are suitable, 1 is to be strengthened and improved, and 1 is
unsuitable.The 2 directors of which enhancements to be made and of incompetencies have been reassigned in 2023.

/
\J) Annual Self-Assessment Criteria
® oy )
' Chairman, President 070 Directors - Supervisors
(A2 5 A
@ Count of attendance. ® Count of attendance. ® Count of attendance.
@ Achievement of business goals. @ Participation in major events. @ Inspection of the Board of Directors' Form.
® Cooperation with government policies @ Participation in and contribution to the @ Inspection of business operations.
and promote business organizations to business unit. @ Other specific events.
achieve policy objectives. ® Achievement of policy-specific tasks as-
® Inadequate supervision of the compa- signed by the MOTC.
ny's operations, resulting in significant @ Other specific events.

penalties.
@ Other specific events.

Board of Directors' Meeting Minutes

Within 20 days after the Board of Directors' meeting, the resolutions of the board of directors' meeting shall be recorded in the
minutes of the meeting, signed, or sealed by the chairman and submitted to the MOTC for record. Important resolutions of the
Board of Directors' meetings or those that should be reported to the MOTC for approval in accordance with the law shall be
reported to the MOTC for approval. The agenda and minutes of the Board of Directors' meetings shall be submitted to the MOTC
in accordance with the regulations, and the distribution of such minutes shall be limited to the directors, supervisors, and officers
of the managerial department of TIPC who are present, unless otherwise agreed by the Board of Directors. The minutes of the
Board of Directors' meetings shall be included in the Company's important records and shall be kept permanently and properly
during the existence of the Company.
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2.3 Ethics and Integrity

To ensure that all employees are engaged in operational activities with the highest ethical standards, TIPC complies with the
"Operating Guidelines for Inspection by the Executive Yuan and Affiliated Agencies" and the "Code of Ethics Guidelines for Civil
Servants" to regulate the ethics and responsibilities of employees in conducting business practices, and extensively promotes and
deepens the corporate culture of moral integrity. Internal "work rules" are clearly defined to strengthen employee disciplinary
requirements and to strictly prohibit employees from accepting improper hospitality, gifts, kickbacks or other improper benefits,
and from engaging in improper establishments. In addition, the Civil Service Ethics Dept. has incorporated integrity ethics into
the training courses for new employees and conducts various training programs from time to time each year. At the same time,
it has established the "Regulations on the Confidential Handling of Whistleblowers' Identities of TIPC" plus a secure and strict
confidential reporting and complaint mechanism for employees (citizens).

From January to December 2022, a total of 613 cases were registered (502 cases of gifts, 111 cases of banquets and

entertainment, and no cases of entrustment). 82% of the cases were analyzed as gifts, 18% as banquets and entertainment, and 0%
as entrustment.

Receiving property 502 82%
Banqueting and entertaining 111 18%
Total 613 100.0%

Compliance with laws and regulations

According to the Commercial Port Law, the planning, construction, management, operation, safety and pollution prevention
of international ports are operated and managed by the competent authority (MOTC) through a state-own enterprise (also
known as the commercial port management enterprise), while the domestic commercial ports are operated and managed by
the Maritime Port Bureau, or an institution designated by the Executive Yuan. TIPC is entrusted by the Maritime Port Bureau to
operate and manage the planning, construction, management, operation, safety and pollution prevention of the 7 international
ports and 2 domestic ports in Taiwan. If there is any violation of the Commercial Port Law by any related business or public
organization, the relevant evidence will be preserved by the TIPC and transferred to the Maritime Port Bureau MOTC for the
purpose of imposing penalties on the public authority.

TIPC abides by relevant domestic and foreign laws and regulations besides the concept of decent management to ensure fair

trade, fair competition, prevent improper competition and monopoly and other improper joint practices, implement internal
control systems, and truly comply with all laws and regulations.

Occurrence Occurrence

Corruption 1item Political Donations No violation
Child labor risk No violation Customer privacy or loss of No violation
customer information cases
Discrimination No violation Forced labor No violation
. . L Various social and .
Environmental regulations No violation - ) No violation
economic regulations
Note:

The above are not material violations. According to the "Procedures of the Taiwan Stock Exchange Corporation for Investigation and Public
Handling of Material Information of Listed Companies with Marketable Securities”, a material fine is defined as a fine of at least NTD1 million for a
single event.
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Anti-Corruption

In compliance with Article 12 of the United Nations Convention against Corruption (UNCAC), the National Action Plan for
Integrity Building, "Strengthening Corporate Integrity and Building Private Sector Consensus against Corruption”, and the
"Integrity Work Plan of TIPC", TIPC has set up a Civil Service Ethics Dept. to promote the policy requirement of "Integrity in
Government" and to align with the universal values of global anti-corruption, expanding the marketing of the Company's
overall corporate image, achieving ESG corporate social responsibility and sustainable development related indicators. In 2022,
TIPC had invited the port industries and contractors to participate in the Corporate Integrity Governance Forum. Through the
introduction of TIPC's procurement and investment procedures, open and transparent operation mechanism, and the results of
the implementation of our net zero carbon emission and environmental policies, we will guide the industry and manufacturers to
emphasize the corporate culture of honest governance and sustainable management, establish public service partnership, and
create a clean and sustainable environment for our company.

In addition to following the Ethics Guidelines for Civil Servants and the company's work rules, the relevant regulations are
placed on the company's internal website for employees to download and read in accordance with the paperless policy. To
effectively implement the company's anti-corruption policy, the promotion of integrity ethics regulations is strengthened during
the three festivals and an online registration system for integrity ethics events is set up, adopting a registration system for
client encounters. Moreover, to notifying the Director of the department and the Civil Service Ethics Dept. in accordance with
the regulations, the President must also approve the registration before completing the registration operation, and make use
of opportunities such as supervisors' meeting reports, labor education conducted by the labor union and employee welfare
committee to educate employees on the use of the registration system. The monthly registration situation will be reported in
the report of the executive meeting by the Civil Service Ethics Department. The "Integrity Window" column will be set up in
conjunction with the internal magazine "TWPORT E-Paper" of TIPC, and the monthly update of the "Promotion of Integrity Law
and Case Analysis" will be made on a regular basis. Through interesting illustrations and explanations, we aim to build up the
awareness of anti-corruption and cleanliness among our employees and plant the anti-corruption policy in the hearts of all
employees in a subtle way.

In order to improve TIPC's integrity standards, the Company has been promoting the Integrity Action Plan through various risk
assessment operations to gain a deeper understanding of the business that is prone to abuses, strengthen the internal control
system, and give full play to the early warning function. The Company has established the "Guidelines for Employee Evaluation"
and "Principles for Handling Reward and Punishment Cases" as the basis for employee evaluation. Rewards and punishments will
immediately be applied in accordance with the regulations in encouraging events or disciplinary actions. The company's Global
InfoNet/ the main theme “Integrity Set Sailing” website has set up multiple reporting channels to accept employees and the
public complaints hotline and other information. In 2022, there were no legal proceedings related to professional integrity that
resulted in monetary losses.

TIPC uncovered fraud (prosecution) channel

' I D ' I During working hours (08:30-17:30),

[} there is a person in charge of receiving 07-2136963
a on-site reports from the public.

Fax

Email: ethic@twport.com.tw ° 07-531-8755
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Corruption Risk Management

In order to manage corruption risks, TIPC has set up eight operational bases for corruption risk assessment, including the Civil
Service Ethics Dept. of the headquarter, the Port of Keelung Civil Service Ethics Dept. (including the Civil Service Ethics Officer of
the Taipei Port Branch Office and the Civil Service Ethics Officer of the Suao Port Branch Office), the Port of Taichung Civil Service
Ethics Dept., the Port of Kaohsiung Civil Service Ethics Dept. (including the Civil Service Ethics Officer of the Anping Port Branch
Office), and the Port of Hualien Civil Service Officer; the Civil Service Ethics Officer of the TIPC Marine Corp. (who is assigned
by the headquarter), and the Civil Service Ethics Officer of the Kaohsiung Port Land Development Co. (who is assigned by the
headquarter).

For the integrity risk business, there are seven internal control systems, including procurement supervision, risky business audit,
public servants' property declaration, Ethics Guidelines for Civil Servants cases, receiving and reporting corruption and profanity
cases, early warning behavior and re-corruption prevention mechanism, etc. The Civil Service Ethics Dept. will implement the
relevant risk control and conduct the internal control mechanism based on the risk assessment results.

To understand the integrity satisfaction of TIPC's business partners and to collect innovative opinions, the Company has been
conducting public opinion survey on integrity of our business partners who have participated in our procurement cases, invested
in the construction and leasing of business facilities, or had business dealings with our company, in hope to provide our company
with a reference for decision making, to build a fair, just and open bidding (business) environment, and to enhance our overall
integrity image. Interviews were conducted in person, supplemented by written questionnaires, with a total of 6 interviewees
from January 15 to October 5, 2022, due to the impact of the pandemic. The assessment criteria for identifying major corruption
risks are based on the time point of occurrence of the case, the current status of the position, the letter sent for investigation, the
guestions from civil representative, the impeachment of the supervisory court, the correction, the imposition of administrative
responsibility or the transfer (suspension), etc. If the probability of occurrence and the degree of influence are assessed to be
high risks, the case is classified as a major corruption risk. In 2022, the Civil Service Ethics Dept. had completed the "Integrity Risk
Assessment Report" and list a total of 29 risk events, with no high risks (e.g., corruption and profanity cases).

"Risk Event Exposure" Percentage Statistics

Risk Event Category of Risk

Exposure Events

@ Project Procurement
© High Risk

@ Labor Procurement
@ Moderate Risk

@ Property Procurement
@ Low Risk

@ Other Business

Anti-Corruption & Integrity Advocacy and Training

In 2022, TIPC established the "Anti-Corruption Event Series", a series of public participation and integrity promotion activities led
by the Civil Service Ethics Dept. Through the power of the media, the program and its contents are widely reported to the public,
non-government organizations, businessmen and company employees, with the hope of gaining public support and increasing
the willingness to participate in the company's integrity promotion activities. In 2022, a total of 8 social participation sessions
were held, with 41,153 participants; a total of 22 integrity promotion sessions (including keynote speeches) were held, with 6,900
participants.
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® We conducted 3 sessions of "Integrity Ethics" training for newcomers to promote the Ethics Guidelines for Civil Servants and
the relevant requirements, regulations and registration methods of the Company's work rules. 85 newcomers participated in
the training (100% of new recruits were trained).

@

Newcomers

® We make use of the meeting time (once every two weeks) to timely promote the concept of integrity laws such as the Act on
Property-Declaration by Public Servants and Recusal of Public Servants Due to Conflicts of Interest, and to conduct case studies on
businesses that are prone to breeding malpractice (e.g., "Review of Public Servants' Legal Liability Cases and Prevention of
Malpractice”, "Highlights and Case lllustrations of the Conflict of Interest Avoidance Law for Public Servants", "Highlights of
Small Claims", "Highlights of the Management of the Use of Official Vehicles (Motor Vehicles and Motorcycles)”, etc.)., so that
the supervisors of each department can be aware of and convey the information to their colleagues to prevent the occur-

rence of illegal cases in advance, so that they can be vigilant and follow it when performing their business. (100% of supervi-
sors are trained).

K @ According to the schedule of the "Guidelines for Integrity Report Setting” plan of TIPC, an annual Integrity Report Meeting is
Supervisors held, chaired by the senior executive of each company (President or Vice President) and attended by the first-level supervisors of
each department, to review the status of the Company's governance (promotion of the integrity laws, project audit handling,
and statistical report of the Integrity Register) and the implementation of anti-corruption measures of each business man-
agement unit. All branches were held as scheduled and all directors (including substitutes) were present (100% of the direc-

tors were trained).

@ In accordance with the Company's policy, we hold an annual training course on integrity education, with priority given to
department supervisors, business contractors or those who have not yet participated in the course. The course covers the
promotion of integrity laws and regulations, case studies, and integrity management issues. The purpose of the course is to
improve the professional knowledge and connotation of integrity of colleagues to jointly maintain the integrity culture of the
Company and lead the sustainable management development of Taiwan ports. 100% of the employees were trained.

2022.03.31 "Act on Recusal of Public Servants Due to Conflicts of Interest Highlights and Case lllustrations" Integrity Pro-
motion (Port of Keelung).

2022.08.29 Lecture on Corporate Integrity and Rule of Law (Port of Taichung).
Current - . . .
Colleagues 2022.09.23 Legal and disciplinary qualities of state-owned enterprise personnel (Port of Hualien).

2022.09.27 Procurement Transparency and Integrity Governance Forum (Port of Taichung).

2022.12.12 Lecture on Law and Discipline - Understanding of Integrity Laws by State-owned Enterprise Employees (pre-
sented by Port of Taichung, video by Headquarter and all branches).

AmAT
R0 R 4

A Integrity Meeting Report

Corruption Handling

The 2022 corruption case began when the Nanfangao Bridge in Nanfangao, Suao Township, Yilan County, unexpectedly broke
and collapsed on October 1, 2019, causing several injuries and deaths, as well as damage to boats and vehicles. The Yilan District
Prosecutors Office found that the Company was responsible for

bridge inspection and maintenance, and that the bridge was

inspected regularly at least once every two years in accordance
with the regulations. The former and later managers of the Public
Works Division of the Suao Port Operations Department failed to Bring up the meeting for To pursue administrative
discover the serious rusting of the steel strands and anchors at discussion and review the responsibility, and to achi-
the lower anchorage structure of the bridge, and were unable to policy. eve a vigilant effect.
improve and repair them in time, resulting in the broken bridge. In
August 2022, an indictment was filed, but no specific sentence was
sought. The following administrative penalties have been imposed Adjust part-time work and Hold special lectures and se-
on the Company for violations of law or dereliction of duty: one minars to exchange opinions.
admonishment for one person, two admonishments for one person,
and written warnings for three person.

transfer from previous po-
sitions.
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2.4 Supply Chain Management

2.4.1 Supplier Procurement

TIPC has been using the Government Procurement Act as the basis for handling all purchases to achieve fairness, openness and
equity, and the results have been good so far. The relevant bidding documents all state that the new suppliers should comply
with the fair trade principle, environmental protection law, Labor Standards Act and Occupational Safety and Health Act. We hope
that this will require new suppliers to jointly implement corporate social responsibility and sustainable development.

Both new suppliers and existing suppliers are in compliance with the Procurement Act. At present, domestic suppliers are
given priority in supplying to support the domestic industry. Furthermore, foreign suppliers participating in the Company's
procurement shall follow the provisions of the treaties or agreements of Taiwan to address situations where domestic production
is not available, competitiveness is not sufficient, prices are high, specifications do not meet demand, or domestic production
technology is not mature enough and imports are required, and in accordance with Article 69 of the People with Disabilities
Rights Protection Act and the Regulation for Obliged Purchasing Units / Institutions to Purchase the Products and Services
Provided by Disabled Welfare Institutions, Organizations or Sheltered Workshops. The cumulative annual amount contracted
or subcontracted by the procuring welfare organization, group or sheltered workshop for physical and mental disabilities must
account for at least 5% of the annual amount of the goods and services procured by the unit. There was no significant change in
the supply chain in 2022.

The Company's suppliers can be broadly classified into three categories based on contract types: labor (contracting and services),

property (raw materials and equipment), and projects (construction and projects). There were 757 suppliers in 2022, with a total
purchase amount of NTD22,014,727,724, of which NTD22,003,442,070 was purchased domestically, representing a domestic

purchase ratio of approximately 99.95%.

Labor Domestic 278 99.83% 310 99.82% 378 99.95%
(Contracting and
Services) Overseas 1 0.17% 2 0.18% 5 0.05%
Properties Domestic 83 99.95% 98 99.93% 152 99.71%
(Raw materials and
equipment) Overseas 2 0.05% 2 0.07% 2 0.29%
Projects Domestic 147 100% 133 100% 220 100%
(Construction and
project) Overseas 0 0 0 0 0 0
Total 511 100% 545 100% 757 100%

Note: Domestic refers to the local area of Taiwan; foreign refers to the area outside of Taiwan.

Green Purchasing

TIPC will conduct green procurement operations with reference to the scoring method of green procurement performance
assessment for each year to implement the relevant regulations of the Government Procurement Act and the Resource Recycling
Act. Green procurement will be conducted in accordance with Article 25 of the Property and Labor Procurement Practice
Statement, and the percentage of green procurement was 99.91% in 2022. If the supplier violates the provisions of Article 101 of
the Government Procurement Act, the supplier will be handled in accordance with its provisions.
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Procurement Governance Forum and Education Training

To improve the quality of procurement and
promote the concept of procurement transparency
and corporate integrity governance, the Port
of Taichung invited experts and scholars,
Transparency International Taiwan consultants and
representatives of benchmark companies to discuss
common controversial cases of procurement
compliance and sustainable management of
integrity governance, in order to build a consensus
on integrity between the public sector and
private enterprises and create an environment of
government integrity and sustainable business
operation.

Enhance training on common
mistakes and complex con-
cepts of laws and regulations.

Collect improvement sugges-
tions and develop improve-
ment strategies to reduce the
risk of violations.

A Procurement Transparency and Integrity Governance Forum Group Photo
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2.4.2 Supplier Management

The selection of suppliers for TIPC is based on the Government Procurement Act. If there is any violation of Article 101 of the
Procurement Act, the vendor will be notified in accordance with the regulations and will follow the procedures to file a dissenting
opinion, which will be published in the Government Procurement Bulletin as appropriate and will not be allowed to participate in
bidding or be the final bidder or subcontractor for a period of time.

As a state-owned enterprise, TIPC uses the Public Construction Commission's model contracts for all types of purchases to reduce
the risk of incomplete or unfair procurement contracts and to control and monitor supplier behavior and performance through
good communication and meetings. In the case of substandard manufacturers, the contract will be terminated, cancelled,
and suspended in accordance with the provisions of the contract. The selection of suppliers is regulated by the government
procurement law. In 2022, the Company introduced the "Supplier ESG Status Self-Assessment Questionnaire”, which was used to
evaluate the suppliers whose procurement amount reached NTD5 million or more, accounting for 25.36% of the total suppliers.
The questionnaire covers five major areas, including environmental protection, labor practices, labor rights, business ethics, and
product responsibility. A total of 192 questionnaires were distributed and 72 questionnaires were returned, all of which were
qualified.

Supplier e ()

Information
Disclosure
o ([
Environment
A @ Labor Rights 67.28% ‘

® Human Rights 93.12%
® Social 94.79%
@ Product Responsibility 97.22%

. ""M”J

Among the suppliers in this survey, 50% of them have specifically implemented energy management, and the overall number of
suppliers who have passed ISO environmental or energy certification is about 8.3%. The results of the supplier self-assessment
can be used as a reference for the Company's supplier management (e.g., CSR indicators for procurement evaluation), and we
hope to grasp the current status of each supplier's sustainable behavior and implement CSR together with our suppliers in the
future.
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2.5 Risk Management

To implement corporate governance, TIPC has established the "Risk Management and Internal Control System of TIPC" in
accordance with the " Principles for Risk Management and Crisis Handling of the Executive Yuan and affiliated agencies " and the
" Government Internal Control Supervision Practice Highlights " promulgated by the Executive Yuan, and continues to cooperate
with the Executive Yuan to strengthen internal control promotion practices. Through the internal control promotion team, the
company will properly assess business operation risks, conduct rolling reviews to formulate internal control operations, conduct
regular reviews and make timely amendments, and conduct self-evaluation and implementation plans for internal control to
ensure that the system design can be effectively implemented to achieve operational efficiency. In 2023, TIPC completed the
2022 annual internal control self-assessment report, with the Chairman, President and Chief Auditor signing the internal control
statement to actively implement the internal control system.

The risk assessment results for 2022 show that there are 10 high-risk and 43 medium-low risk items, and the total number of risk
assessment is 53. The risk values are labeled as risk image distribution, and the acceptable risk value of the Company is below risk
value 2. For other details of risk identification, risk analysis, risk assessment and control operations, please refer to the handbook
of "Risk Management and Internal Control System of TIPC" .

In response to the risks, we will conduct project audits and inspections and strengthen our investigation and execution actions,
preventive measures and the regular evaluation and timely duty adjustment of personnel department to reduce the occurrence
of internal risks.

Internal Auditing

The Company has established the " Regulations of Implementation for Internal Audit of TIPC" and the "Regulations for
Internal Audit of TIPC". Through the implementation of internal audits, TIPC assists the Board of Directors and management
in reviewing the effectiveness of the implementation of the internal control system to reasonably ensure the effectiveness and
efficiency of operations, the reliability of financial reporting, and compliance with relevant laws and regulations, and to provide
recommendations for improvement of the internal control system as a reference for rolling reviews.

The Company conducts internal audits in accordance with an annual audit plan, which is presented to the board of directors for
approval before the end of the previous year. The audit program consists of control operations corresponding to high-risk items
in the risk management and internal control system of the head office and each branch. The results of the audits are reported in
accordance with the internal audit report, which discloses the audit findings, recommendations for improvement, and the status
of previous recommendations for improvement, and is presented to the Board of Directors after approval by the Chairman of the
Board of Directors.

The Audit Office of TIPC conducts annual audits based on the Company's business objectives, risk assessment results of the
manager's department, and evaluation results of previous audits, and prepares an audit plan for the following year by the end of
the current year.

The annual audit plan is approved by the Board of Directors and implemented accordingly. At least two audits are conducted
for the head office and each branch office to check whether the operations are performed in accordance with the control key
requirements. In addition, if there is a business need, the progress of the implementation of the annual audit plan may be
adjusted or a special audit may be conducted separately after the approval of the Chairman. To ensure the implementation of the
audit recommendations or opinions approved by the Board of Directors, the Audit Office will conduct follow-up reviews of the
items to be improved.

Fund Utilization Management

TIPC is responsible for the operation and management of international ports in Taiwan and plays an important role in the
construction and economic development of the country's ports. The funds held by the Company should be appropriately
allocated to port construction, maintain a sound financial structure, and maintain appropriate liquidity. The Company's capital is
mainly planned to be invested in port construction and related major expenditures. After considering the risk and liquidity, the
remaining capital can be appropriately deployed to financial assets with higher yields, including debt securities, foreign currency
assets and stocks, etc,, to generate additional financial income under relevant internal control regulations.

The Company's capital is used in accordance with the "Funding Operation Management Guidelines" approved by the Board of
Directors, and an annual capital use management plan is established for implementation.
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2.6 Information Security Management

TIPC respect customers' privacy and follow the Personal Data Protection Act and the
Cyber Security Management Act in the collection, processing, and use of customer
data, and are committed to maintaining the security of the information environment to
protect customer data security. The Company continuously strengthen the information

HE

security protection capability and establish a complete information security policy, mamswmasns
establish an independent cyber security unit, and organize a Cyber Security Management . '
Committee. Through the implementation of ISO/IEC 27001 international information ErES

security standard, we continue to improve our information security management system
and effectively implement our internal control mechanism to fulfill our responsibility of
protecting customers' privacy.

ik rna b

i
am

A SO 27001 Certificate

Information Security Management Committee

Information Security Management Committee
Convener (Chief Information Security Officer)

Branch Information Security Information Security Information Security Internal Audit Div.
Management Committee Planning Div. Management Div.

Information Security
Management Div.

In accordance with Article 16, Paragraph 1 of the Cyber Security Management Act, TIPC is a specific non-public agency that
provides critical infrastructure. In accordance with the same Act, if the company has any of the cases in Article 20 and Article 21,
the central governmental authority (MOTC) shall impose a fine (NTD100,000 to NTD1,000,000 or NTD300,000 to NTD5,000,000)
and order the correction within a certain period of time. To control the information security risk of the leased space in the
international (domestic) commercial port area under the management of the port, TIPC will incorporate the information security
regulations into the model contract in 2022.
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Implementation
of program
management

Regulatory
Compliance

Information Security Policy

Prevention is more
important than
response

Ensure information
security

In response to the trend of e-operation of customer application and billing, TIPC's operation systems related to customer
transactions use the Information Security Management System (ISMS) standard information asset management procedures, risk
assessment and management procedures to conduct asset inventories to identify the Company's "data" assets, and to assess the
"availability", "integrity" and "confidentiality" of the "data" assets. In addition, we estimate whether the risk value of each asset
exceeds the acceptable risk value set by the Management Review Committee, and if it does, we formulate a risk management
plan to reduce the likelihood of occurrence and impact of the risk and to protect the privacy of customers. In 2022, we have not
received any complaints from customers or other third-party organizations regarding the violation of customers' privacy.

TIPC has set up outsourced information and communication security terms and conditions to be used as a guideline for internal
procurement of information and communication equipment, software or information and communication services. The terms
and conditions clearly stipulate that the vendor should comply with the information security regulations of TIPC, including that
the vendor should notify the port company within a specified period and complete the process if the vendor is aware of any
information security incidents such as leakage of private information. In addition, it is stipulated that information obtained by the
vendor's staff in the course of supporting the business shall not be disclosed to a third party without the authorization of TIPC,
and upon termination or dissolution of the contractual relationship between the two parties, the vendor shall confirm the return,
transfer, deletion or destruction of the information held in fulfillment of the contract to fully protect the privacy of the customer.

In accordance with the "Cyber Security Management Act", in 2022, each information security specialist will receive at least 12
hours of professional training on information security each year to strengthen information security and reduce the potential
impact of personal data breaches. There was no confirmed incidents of information leakage, theft or loss of customer data in
2022.

The Global InfoNet established by TIPC also follows a privacy policy to enable visitors to use the services and information on
this website with peace of mind. In the collection, use and protection of personal information involved in website activities, the
website has the obligation to protect the privacy of applicants and will not modify or delete any personal information and files
without their consent to provide information security protection for visitors to the website.
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2.7 Customer Service

TIPC has prepared the "TIPC Implementation Plan for Service Quality Improvement" in accordance with the MOTC's
"Implementation Plan for Service Quality Improvement", which will be implemented by all business units and branches of the
head office. Initiatives will be taken to disclose the implementation method on the company's official website and service venues
to promote relevant measures. In addition, we will promote and improve the barrier-free environment for passengers, and
cooperate with the Maritime Port Bureau MOTC to implement measures related to the accessibility of maritime transportation,
and examine the barrier-free environment for passengers from parking lots, ticketing, customs clearance to boarding ships, so
that passengers with physical and mental disabilities can move freely from maritime to land transportation.

Facilitate service delivery, ensure efficiency and fairness, and develop appropriate and
correct services.

Expand community participation, value feedback from service recipients, and provide

quality services with a sense of purpose.

Objectives Open government governance, establish a transparent and trustworthy cooperation

environment, and promote innovative value-added services.

Our headquarter and each branch office will schedule customer visit for relationship management, and we will increase telephone
calls and email communication with existing customers and arrange routine meetings in response to the epidemic situation.

Through regular port business seminars and customer service contacts set up in each port branch, we receive customers' needs in
real time, implement customer feedback management and handle them appropriately for sustainable partnerships. By upgrading
port facilities and services, we provide flexible operation models to maintain the international competitiveness of Taiwan's port
group. In response to the trend of mega ships and the digitization of global ports, to improve the capacity of commercial port
facilities for the use of relevant port operators and to maintain the global shipping competitiveness of the Taiwan Ports, in 2022,
11 port business seminars were held, of which a total of 54 issues related to "customer health and safety" were discussed, and a
total of 50 issues were improved or solved, with the improvement rate of 93%.

pepoaEERAH
El‘?:rf of Keelung

A Port of Hualien Business Seminar A Port of Keelung Shipping Business Seminar
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On October 3, 2022, the MOTC approved the "Adjustment of Upper Limits of Rates and Charges for Taiwan International
Commercial Ports” submitted by TIPC. TIPC had announced on April of the same year that the new tariff plan will be effective
from January 1, 2023. The new tariff is basically with a 10% increase, and the new price interval port tariff will be adjusted in
accordance with the trend of mega ship.

The tariff covers multiple harbor and wharf operations charges such as vessel docking and cargo loading/unloading/storage.
The last general adjustment was made in 1998 and has not been adjusted for 24 years. During the period, various price indices,
oil prices and wages have increased significantly, private port service providers are expecting an increase to reasonably reflect
actual operating costs. After completing the rate adjustment plan in early 2022, TIPC held eight seminars in each port in April
and May. After consolidating the opinions of the industry and evaluating the impact on port competitiveness and prices, a
public presentation was held on June 22. The relevant public (labor) associations had no objection after full communication
and discussion in the seminar. After the proposal was reported to the MOTC, the proposal was approved on October 3. It is
expected that this will improve the operating environment in the port area and drive the port service industry to improve the
quality of service and the wage level of the blue-collar laborers, strengthening the foundation of the port industry in Taiwan for a
sustainable port operation.

Port of Anping Business Seminar »

A Port of Taipei Logistics and Storage Area and Transportation Service Area Investment Promotion Seminar
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TIPC's 10th Anniversary
Publicity Series [Innovation
Breakthrough] on Podcast
Channel of CommonWealth
Magazine

On the Podcast channel of CommonWealth Magazine,
the Chairman of the Board of Directors of TIPC shared
with Professor Ching-Pin Tung of National Taiwan
University and the host about the business philosophy
and plans of TIPC on SDGs and the world trend of green
transformation, transforming the innovative green
port to let the world see Taiwan through maritime
transportation.

TIPC is in its 10th year of operation and is managing all
the international ports in Taiwan. The container loading
and unloading volume of the Taiwan ports reached a
record high of 15.45 million TEU in 2021. While pursuing
operational performance, the port industry is witnessing
a wave of green transformation, and the world trend
is leading us to consider how we can contribute to
improving the quality of human life and protecting the
earth's natural ecological environment. The Podcast has
accumulated at least 140,000 downloads.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

"One Decade as One Day:
A Good Day" Facebook
promotion

To match the theme of the 10th birthday of TIPC, people
were invited to share their own photos of changes
after 10 years to participate in the lucky draw, and the
Company also shared the photos of the changes of the
Taiwan ports over the past 10 years, so that people could
have a better understanding of the business promotion
of TIPC. To enhance the publicity benefit, we also invited
netizens, artists and anchors to share their own changes
after 10 years in response to this activity.
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Gender Equality Workshops and
Campus Recruitment

TIPC holds 3 gender equality working meetings every
year, and the members include the directors, external
experts and scholars. The purpose of these meetings is to
promote the company's gender equality policy, monitor
the progress of the implementation of the annual gender
mainstreaming program, ensure that the company's
committees comply with the 1/3 participation mechanism
for gender equality, and conduct annual visits to the
company's passenger service centers and review CEDAW
regulations. The company conducts campus recruiting
sessions at universities and colleges every year. In 2022, a
total of 40 physical presentations/briefings was held.

/

10t Anniversary Live Screen

CH5
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Ten Years of Achievement
and Highlights - Live
Streaming of Port System
Reform

In conjunction with the 10th anniversary of its
establishment, TIPC and the Maritime Port Bureau
MOTC jointly held the "Maritime Port of 10
Years-International Fame" event, In line with the
epidemic prevention policy, the event was held
online through the Facebook fan page of TIPC, live
streaming the introduction of the achievements
and highlights of the 10 years of port system
reform. The "Online Exhibition of the 10th
Anniversary of the Maritime Ports" was presented
online using Virtual Reality (VR) technology,
allowing the public to experience the exhibition as
if they were there in person, allowing all walks of
life to understand the growth of Taiwan shipping.

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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| Consolidated Annual Revenue NTD23.7 Billion | Revenue from equity investment NTD488 Million |

| TIPC successfully attracts investment over NTD35 Billion |

| The clearance efficiency of Port of Keelung and Port of Kaohsiung at home port 2,100 People/Hour |
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As international trade gradually shifts from multilateralism to protectionism due to political situations, the transna-
tional supply chain and regional division of labor patterns have changed, which also affects the volume of mari-

Major Causes time transportation loading and unloading in each region. As a state-owned enterprise, TIPC is also tasked with
assisting in energy transformation and promoting tourism.

Actual positive impact on economic aspects.

In according with the five-year plan approved by the Executive Yuan (International Port Future Development and
Construction Plan 2022-2026), the Company is developing towards a diversified business model, expanding the
business scope of port operations, consolidating the competitiveness of the Taiwan International Business Port in the
maritime transportation market, and promoting the development of Taiwan ports in line with government policies.

Policy / Strategies

Regularly report to the Ministry of Transportation and Communications on the performance of its work and administra-
tion. The Ministry of Transportation and Communications uses the annual financial report to evaluate the Company's
budget for the next year and the feasibility of its business plan. If necessary, the objectives or implementation plans of

Management Evaluation each project will be dynamically adjusted and implemented after the Executive Yuan approves the revised plan. In addi-
tion, in order to grasp the schedule and progression of the International Port Future Development and Construction
Plan 2022-2026, TIPC regularly review the implementation situation of the previous plan and set up an annual review
operation plan to promote and implement the overall planning of the international port in each year.

Consolidated revenues of NTD 23,723 million for 2022, which is an 12.35% increase over annual revenue target of NTD

21.115 billion.
Performance and The Company sets budgetary targets for its main business activities of berthing, tugging, loading and warehousing, and
Adjustment the achievement rate is 100%.

In 2022, the equity investment business recognized NTD 488 million income which is better than the budgeted target of
NTD 414 million.

Every five years, the Institute of Transportation, MOTC publishes a report on the overall development of commercial

ports, which analyzes the trends and challenges in the development of port transportation. The future development

Preventive or Remedial direction and strategy of the commercial port will also be studied, and it will be served as a superior guide for the
Measures construction plan of the Maritime and Port Bureau and TIPC.

Appeal channel: Company mailbox
https://www.twport.com.tw/chinese/Mail_Content.aspx

Material Topic : Business Models and Innovation, Indirect Economic Impacts

@ Ourinternational port is mainly operated by the landlord port model. Aithough TIPC has been planning for transforma-
) tion since its establishment in 2012, but in the face of the ever-changing market, we still need to adopt a more flexible
Major Causes approach to our operations in order to sustain our business and avoid the long-term risk of being marginalized.

® Actual positive impact on economy and people (including human rights) aspects.

@ Adjust the development positioning of each port and strengthen the collective power of the ports for joint external
development.

® Optimize the allocation of various types of terminal operational capacity and utilization capabilities to enhance the

Policy / Strategies efficiency of resource utilization in the port area.

® Increasing incentives for consolidation and strengthening re-export competitiveness.

@ Enhance the content of value-added services and continue to create value-added quantity.

@ Strengthen the cooperative operation of the industry to increase the port service orientations.

® Submits regular reports to the Ministry of Transportation and Communications (MOTC) on the performance of its work
and administration. MOTC also evaluates the budget for the next year and the feasibility of the business plan through

the annual budget report, and if necessary, dynamically adjust the objectives or implementation plans of each project,
and amends the revised plan after approval by the Executive Yuan.

Management Evaluation

@ The first phase of the 7th Container Terminal project at the Port of Kaohsiung was delivered to Evergreen Marine in June 2022.

@ Kaohsiung Penglai Port Area existing warehouse optimization and infrastructure improvement project completed its
first phase in June 2022.

@ The construction of the Keelung Port West Coast Passenger Transportation Zone was completed in May 2022.

@ The construction of the terminal and the land reclamation project of landfill B at the Southern Port of Taipei was com-
pleted by the end of August 2022.

® The construction of real-time monitoring system for the Second Central-South Bridge for Taichung Port Bridge and
Terminal Facilities Improvement Project was completed by the end of 2022.

@ Attracted more than NTD 35 billion of investments in 2022.

® In 2022, 385.6 hectares of green energy-related properties (including LNG, offshore wind power, onshore wind power,
photovoltaic power or other renewable energy) were leased, with an increase of 59.09 hectares compared to 2021.

Performance and
Adjustment

@ Each construction plan s included in the project progress review meeting to regularly track and manage the examination, so
as to avoid the project execution rate from falling behind.
Preventive or In the event of changes in the domestic and international environment and market and to support the government policies
Remedial Measures and port development needs, the Company will follow the procedures to submit an amendment plan for approval.

® Appeal channel: Company mailbox
https://www.twport.com.tw/chinese/Mail_Content.aspx
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Material Topic : Smart Port

@ Facing of global competition in the maritime market, to meet international transportation needs in a timely manner

and in response to the development of emerging technologies such as information and communications, big data,

) loT(Internet of Things) and Al(Artificial Intillegence), the Company, as the coordinator and manager of seven major

Major Causes international ports in Taiwan, has taken on the mission of enhancing the competitiveness of ports and continues to
apply emerging technologies to integrate port management issues and promote the development of Smart Port.

@ Positive impact on economy and environment.

@ To promote the development of Smart Port, TIPC have established three major strategies: "The Deployment of
Smart Infrastructures in Taiwan Ports", "Value-Added Operational Data Integration and Analysis", and "The Appli-
Policy / Strategies cation of Innovative Technology Experimental Field ". The corporation aims to improve the deployment of
Smart Port facilities, to apply the loT equipment with data analysis, and to facilitate the application of various
emerging technologies to assist port operation management.

@ The evaluation and management mechanism of key Smart Port projects includes KPI performance evaluation
and Smart Port Development Team project meeting. In 2022, the Corporation has established a dedicated
smart port development unit(Digital Development Section under the Planning & Development Department)
to coordinate and manage the corporation's Smart Port business promotion.

Management Evaluation

Key Smart Port Projects completed in 2022:

® The Kaohsiung Port’'s Smart Port Transportation System provides the road conditions, arrival times and CCTV
videos. It has an average usage over 50,000 times per month.

@ The port's 3D-GIS Management System which incorporates port's public pipelines into the digital maps to
enhance operational management efficiency.

® Deployment of 152 air quality microsensors to strengthen air quality management and monitoring in Taiwan ports.

Performance and @ The introduction of Al image recognition system to 60 Automatic Gate Sentry Posts to improve the traffic
Adjustment efficiency of personnel, vehicle, and cargo in the port area. The average vehicle trips reach 1.91 million per month.

® The Dangerous Goods Management System has added a special query module for chemicals listed by the
Executive Yuan, received 5.84 million dangerous goods data in 2023, grasped the storage volume and dynam-
ics of dangerous goods in port area, and strengthened safety of port area.

@ The Sea Meteorolgy Real Time System has been upgraded with 9 anemometers, 10 visibility monitor, 2 wave
tide monitor, and 4 wave current profilers. By providing maritime industries and general public with an aver-
age of 25,000 real-time Sea meteorological data per month, TIPC has helped the industries to evaluate mete-
orological conditions and improved the quality of port operation services.

@ A dedicated unit has been established by the Company to manage the implementation of various Smart Port
Projects, hold regular Smart Port Development Team meeting to track the progress of each project, and

Preventive or Remedial ensure the correct heading of Smart Port development.
Measures

@ Appeal channel: Company mailbox
https://www.twport.com.tw/chinese/Mail_Content.aspx

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. 89


https://www.twport.com.tw/chinese/Mail_Content.aspx

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. ESG REPORT 2022

3.1Introduction of Ports

TIPC uses the concept of "port cluster" to promote its overall business development. The Keelung Branch, Taichung Branch,
Kaohsiung Branch and Hualien Branch are in charge of seven major international ports, including Port of Keelung, Port of Taipei,
Port of Suao, Port of Taichung, Port of Kaohsiung, Port of Anping and Port of Hualien, and are entrusted with the operation of
two domestic commercial ports, Budai Port and Penghu Port, to form a fully functional Taiwan port cluster. TIPC strengthen the
efficiency and flexibility of port operations through innovative thinking and multi-faceted management capabilities and promote
the development of the international port region and surrounding industries to enhance the international competitiveness of
Taiwan's ports. In 2022, there were 38,223 incoming vessels and 718,266,734 billing tons of cargo.

A West Coast Container Terminal Area A Keelung Port East Passenger Terminal A Aerial view of Port of Taipei

ES o
A First Bulk Cargo Storage and Suao Port Aerial Photography A Free Trade Zone Electric
Transportation Center Vehicle Industry

T T

A West Pier District A Turbine Avenue, North Harbor Road A Free Trade Zone
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Development Positioning of International Ports 2022-2026

Port of Taipei @ Q Port of § %/ © Main Portin Norther Taiwan
Keelung = g" © Home Port of Intemational Cruise
3= Lines

Main Port and Industrial-value-added

Portin Central Taiwan

Transsbipment Center of Energy and

Bulk Commodities Q@ Port of

® Main Portin Northern Taiwan
® Industrial Logistics Port

Tourism and Recreation Port Suao ® Green Energy Industry Port
Base for Port Related Industrial
Port of gg ® Main Port in Lan-Yang Area
_:D)>> 3 ® Main Portin Chiayi and Tainan areas Taichung 9 L ort of SNl ® Tourism and Recreation Port
S = . ) ort o
=1 =8 ® Tourism and Recreation port Hualien
I
= il ® Main Portin Eastern Taiwan
=l @ Intercontinental Container Hub Port 29 @ Tourism and Recreation Port
9 K Intelligent Logistics & Trading
no7f port
7 ® Passengerand Tourism Recreation
5 Port
(e}
Port of 9
Anping
Port on
7 }/ I Kaohsiung

A Aerial view of Port of Hualien A Outdoor Museum in Hualien
port green corridor
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3.2 Infrastructure Investment

In 2022, TIPC successfully attracted over NTD 35 billion in investment to promote economic development and employment
opportunities in the international ports under its jurisdiction, including the Port of Kaohsiung Intercontinental Container Terminal
Phase | Project Backline A6, Port of Kaohsiung Container Terminals No. 79 to 81, part of the backline S6-1 site in the South Pier
area of Taipei Port, and the backline sites of Warehouse 1-2 in the Logistics Storage Area. In order to continue to enhance the
competitiveness of the Taiwan Ports and strengthen the development of various businesses, the Company continues to optimize
and upgrade the port infrastructure and actively promotes various port construction projects.

Project Name Content of Project

Continued construction of infrastructure and operation facilities for 7* Container Terminal, the first
phase of which was delivered to Evergreen Marine Corp. in June 2022 and is expected to commence

Container PorF of Kaoh§iung 7‘f‘ operation in the second quarter of 2023. The second phase of the project will be delivered to Ever-
Container Terminal Project green Marine Corp. in the second quarter of 2023 and is expected to commence operation in the
second quarter of 2024. The overall operating capacity will reach more than 4.5 million TEUs per
year, which will strengthen Port of Kaohsiung's position as a hub port in the Asia-Pacific region.
In line with Port of Taichung's bulk cargo zoning management plan, the number of seats at the bulk
Bulk Goods Port of Taichung Por_t Pier cargo terminal in the downwind area will be increased, and upon completion of the construction, an
42 New Construction additional bulk cargo terminal will be added to enhance loading and unloading efficiency and port
services. The project started in January 2020 and was completed in March 2023.
Taipei Port South Pier In Ijne with the govemment'; energy policy, the'SOQ pier and SO7-09 backline.construction will be
Construction and Landfill B bwl_t to create an oﬁshor‘e wind power submarln.e mfrastructyre manufacturing base. The entire
Landfill Construction prOJect.was constructed in phases, with the S09 pier and backl{ne embankment construd!on com-
Project pleted in 2021 and the S07 and S08 shore protection and backline embankment construction com-
pleted by the end of August 2022.
Energy Port of Kaohsiung Offshore The Port of Kaohsiung Intercontinental Container Terminal A6 berth will be used by the wind power
Development Wind Power Associated industry for the construction, assembly and storage of offshore wind power infrastructure, and is
Industry Related Projects expected to be completed by the end of 2024.
Port of Anping Offshore Wind The new heavy cargo wharf and backline storage and transportation site along the Port of Anping
Power Associated Industry Pier 11 shoreline will be provided to wind power operators for the construction, assembly and
Related Projects storage of offshore wind power infrastructure and is expected to be completed by the end of 2023.

According to the Ministry of Transportation and Communications' approved "Prospective Infra-
structure Project-Waterfront Recreation Project", the demolition of old warehouses and construction
of travel facilities began in June 2022 and the main structure is expected to be completed by the end
of January 2023, with all construction expected to be completed by the end of August 2023.

New Construction of Suao
International Passenger
Clearance Station

Passenger
transport Port of Keelung West Coast In response to the development needs of Port of Keelung, the passenger centers of West 2 and West
Passenger Transportation Zone 3 warehouses were rehabilitated and_ reused, {and the passenger center on the west coast was
Construction Project expanded to create a cultural and creative shopping mall, enhancing the efficiency of customs clear-
ance. The project was completed in May 2022.
The reconstruction project of the Nanfangao Cross-Harbor Bridge, which was undertaken by the
Suhua Highway Improvement Project Office of the Directorate General of Highways MOTC, was
Nanfangao Cross-Harbor completed and opened to traffic on December 18, 2022, after the groundbreaking ceremony in
Bridge Reconstruction Project October 2020. In addition, the port company synchronized with the Port of Suao entrance imagery
and the new North Road entrance road project, which was commenced in April 2022 and opened
for traffic in December 2022.
The improvement project of the Port of Taichung Zhongnan Second Bridge was managed and the
Port of Taichung Bridge and loT technology for real-time monitoring and management of the bridge was used. The project was
. o commenced at the end of January 2021 and completed by the end of November 2022. Also, in line
Terminal Facilities Improvement - . .
Project with the green port to promote the old terminals in the port area to add shore power and water
supply system, the #8A pier renovation project started its construction in June 2022 and is expected
Others to be completed by the end of 2023.

In response to the development of the old port area of Port of Kaohsiung, the roof renovation and
optimization project of the warehouse in Port of Penglai was completed in June 2022 for the first
phase, and the second phase is expected to be completed in May 2023. Also, we carry out infra-
structure improvement projects in Penglai port area, including telecommunication and electricity,
central monitoring equipment system, water and sewage pipes, road paving and marking projects,
etc. The first phase was completed in November 2022 and the second phase is expected to be
completed in November 2023.

Kaohsiung Port of Penglai Area
Existing Warehouse Optimization
and Infrastructure Improvement
Project

Port of Hualien #14 Warehouse In apcoidance with the MOTC’s "Prospective Infrastructure .PI'OJeCt - Recreatlon and Waterfront
Project," the Port of Hualien #14 Warehouse Passenger Service Area will be renovated to create a
passenger clearance service area for cruise ships under 10,000 GT, also providing rest space for
yachts and whale-watching boats passengers, which is expected to be completed in November 2023.

Passenger Clearance Service
Area Renovation Project

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.
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3.3 Operations Overview and Performance

3.3.1 Business Performance

TIPC has set a target of 100% achievement rate in 2022 for its main business of berthing, tugging, cargo handling and storage
services. The management of the equity investment plan and businesses is in accordance with the relevant government and
TIPC's regulations and bylaws. The investment income is recognized at NTD 488 million in 2022, providing positive investment
benefits to TIPC. In addition, to promote the image of the surrounding area of our company, and in line with the international
trend of carbon reduction and the schedule of the full electronization of the transportation equipment set by various countries,
we have applied for subsidies and other related planning subsidies in accordance with the relevant policies.

Achievement Rate of Major Operating Items Unit: NTD (thousand)
Statements (Target) Statements Rate (%)
Berthing Services 1,676,695 1,339,606 1,549,275 115.65
Tugging Services 1,758,913 1,673,419 1,757,348 105.02
Cargo Handling Services 7,180,877 6,998,559 7,336,223 104.82
Storage Services 697,645 556,705 732,969 131.66
Development Investment 103,576 167,210 154,519 9241

Note: The decrease in the development and investment business was mainly due to the impact of the pandemic on the number of visitors and
the relief to the vendors.

Equity Investment Business Overview Unit: NTD (thousand)
2018 2019 2020 2021 2022

Recognized revenue from

equity investments by TIPC 409,302 400,480 427,640 469,151 487,692

Note: 2018 to 2021 are the audited financial statements and 2022 are the budgeted financial statements.

2022 Grant Projects
Unit: NTD (thousand)

2022

"Provision Infrastructure Project - Waterfront Recreation Project”

Port of Suao Travel Service Facilities Project 2200,000 (Total
. . X grant of 455,000
Port of Hualien #13~#16 Pier and Waterfront Land Development Project thousand)

Port of Kaohsiung #1~#10 and Other Piers, Port Construction and Travel Facilities Improvement Project

Port of Keelung Low Voltage Shore Power Subsidy Program for Passenger Terminals
Installing low voltage shore power equipment for ships at Port of Keelung West 2 Terminal to reduce air pollutants 1,087
generated by fuel oil during berthing

Implementation of Regulations for Workplace Mutual Aid Education and Childcare Services-Education and
Childcare Center

In accordance with the Regulations for the Implementation of Workplace Mutual Aid Education and Childcare
Services, 3 workplace education and childcare service centers were established in Keelung, Taichung and
Kaohsiung

9,279
(Excluding temporary
collection and transfer

items)

Grants for the purchase of electric motorcycles 14
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3.3.2 Performance and Earnings

In the face of climate change, the impact of COVID-19 epidemic, and the impact of external environment such as port congestion,
TIPC's investment performance continues to grow, and diversified businesses such as offshore wind power and waterfront
recreation business in response to environmental sustainability and port transformation have also developed successfully, driving
overall revenue growth. We achieved an overall revenue of NTD 23.7 billion and net income of NTD 11.3 billion in 2022. This
represents a 5.3% and 55% growth respectively over 2021.

Condensed Statement of Comprehensive Income

2020 2021 2022

Operating Revenue (NTD thousands) 20,774,437 22,532,165 23,723,354
Operating Costs (NTD thousands) 10,114,876 10,705,062 11,046,523

Gross Profit (NTD thousands) 10,659,561 11,827,103 12,676,830

Operating Income (NTD thousands) 7,924,444 8,840,885 9,887,563
Non-operating Income and Expenses (NTD thousands) 177,245 233,699 3,423,169
Net Income Before Taxes (NTD thousands) 8,101,689 9,074,584 13,310,732

Net Income After Taxes (NTD thousands) 6,484,825 7,281,002 11,285,441
Comprehensive Income(NTD thousands) 12,397,737 25,534,567 2,059,298
Earnings Per Share (NTD thousands) 1.00 111 17
Employee Benefit Amount (NTD thousands) 31,538 34,608 36,226
Dividends (NTD thousands) 2,073,718 3,030,887 5,052,919

Employee Salary (including employee benefits) (NTD thousands) 3,233,279 3,265,905 3,286,069
Economic Value Retained(NTD thousands) 1,718,321 2,138,914 3,434,320
Payments to Providers of Capital (NTD thousands) 2,073,718 3,030,887 5,052,919
Payments to the Government (NTD thousands) 4,516,822 6,049,027 8,957,319
Community Investment (NTD thousands) 8,730 3,631 3,904

Notes:

1.2020 to 2021 are the audited financial statements and 2022 are the budgeted financial statements.

2. The growth rate of net income after tax was much higher than the growth rate of revenue mainly due to the non-operating income from
dividends received from Yang Ming Marine Transport Co.

3. Employee salary include: employee salary, overtime, allowances, bonuses, retirement, welfare costs (including health examination costs),
and commission.

4. Employee benefit amount refers to the cost of 0.15% of the benefit required by the Employee Welfare Fund Act.

Operating Revenue Net Income Before Taxes
2020 I 20774437 2020 [ 8.101,689
2021 N 22532165 2021 N 0074584
2022 I 3723354 2022 [ 13310732
The company's taxes are handled in The Amount of Income Tax Paid by
accordance with the Income Tax Act, Profit-Making Business in the Past Years Unit: NTD
and the income tax for the previous
year is reported to the tax authorities 2017 1,164,633,092

baseq onan accouqtant s tax visa, which 2018 1,549,540,300
is paid in cooperation with the Finance

Department. Due to the rent-free period 2019 e 1614382801

of the construction agreement between 2020 [ 1499379224
TIPC and the owner, on March 21, 2022, a

notice was sent to the tax authorities on 2021 | 1.777,367,658
behalf of the Company to apply for the 2022 I 1.900,207,665*

correction of the amount of income tax

returns for the years 2016 to 2020, and * The figures in the table are as of December 31, 2022. The amount of income tax
the back payment of taxable contributions paid for the year 2022 has not yet been reported, so the amount of tax payable is
was completed on April 1, 2022. presented as a result of the accountant's examination (estimated value).
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3.3.3 Participation in External Organizations and Associations

In 2022, TIPC participated in approximately 35 domestic and international organizations, academic and professional groups,

holding management positions in 10 organizations.

International Organizations

Duties

International Association of Ports and
Harbors (IAPH)

Association of Pacific Ports (APP)

@ President Shao-Liang Chen is the member representative and member of the Committee on Trade
Facilitation & Port Community System

@ President Shao-Liang Chen serves as the First Vice Chairman

@ Vice President of Business JHENG,SHU-HUEI serves as Regional Representative of Asia

APEC Port Services Network (APSN)

@ Chairman Hsien-Yi Lee serves as Council Member

World Free Zones Organization (WFZO)

Domestic Associations

Ocean Affairs Council (OAC)

Taiwan Strait Shipping Association

Association of Taiwan Ports (ATP)

Taiwan Commercial Port Business Development Association
Taiwan Wind Energy Association
Chinese Maritime Research Institute (CMRI)

Taiwan Coalition of Service Industries
(International Logistics Services Committee)

Global Wind Energy Council (GWEC)

Asia Cruise Terminal Association (ACTA)

Duties

@ Vice President of Business JHENG,SHU-HUEI serves as the member representative
of TIPC.

@ Assistant Vice President LIN,CHUN-FU serves as the member representative of TIPC.

@ Senior Director of the Planning & Development Department serves as the member
representative of TIPC.

@ Vice President WANG,JIN-RONG and Vice President of Business JHENG,SHU-HUEI
act as representatives of the Board of Directors assigned by the MOTC.

@ Chairman Hsien-Yi Lee serves as Chairman

@ President Shao-Liang Chen serves as the Executive Director

@ Vice President GAO,CHUAN-KAI serves as the Director.
@ President Shao-Liang Chen serves as the Director.

@ Senior Research Committee Member LIOU,SHIH-ZONG serves as the Director.

@® Committee Members

Chinese Institute of Transportation
China Maritime Institute
Taiwan Association of Logistics Management
Taiwan International Logistics & Supply Chain Association

The Global Logistics & Commerce Council of Taiwan

Chinese Maritime Research Institute (CMRI)

The Institute of Internal Auditors-Chinese Taiwan
Chinese Arbitration Association, Taipei

The Chinese Institute of Environmental Engineering
Taiwan Wind Turbine Industry Association (TWTIA)

Taiwan Wind Energy Association

Members

Taiwan Offshore Wind Turbine Foundation and Marine Engineering Association
The European Chamber of Commerce Taiwan (ECCT)
Intelligent Transportation Society of TAIWAN
Chinese Institute of Civil and Hydraulic Engineering
Chinese Institute of Engineers
The Taiwan Society of Ocean Engineering
Chinese Ocean & Underwater Technology Association
Association for Cruises Development of Taiwan
Taichung Real Estate Development Association
Kaohsiung International Shipbrokers Association

Industrial Safety and Health Association (ISHA) of the R.0.C
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3.4 Promoting Offshore Wind Power

In line with the government's energy policy, TIPC has been involved in offshore wind power operation and maintenance business
to help promote the development of renewable energy industry. TIPC's subsidiaries, TIPC Marine (TIPM) Corp. Ltd. and its
joint venture, Taiwan International Ports Heavy-Machinery (TIPH) Corp. Ltd. are engaged in marine transportation and land
transportation services respectively.

Marine operation and maintenance services ~

The business opportunities for offshore wind farm operation include offshore vessel transportation and land trans-
portation during the construction period. TIPC Marine (TIPM) plans to provide wind power operators with a full
range of operation and maintenance services and bases required for operation and maintenance, such as offshore
cargo vessels, personnel replenishment vessels, dedicated berths for operation and maintenance vessels,
land-based spare parts warehouses, offices, wind turbine personnel standby rooms, vessel maintenance bases
(docks and racks), machinery and equipment (cranes and forklifts), and other items. In addition, TIPM has CTV
vessels and barges to strengthen exclusive operation and maintenance services. The leased area of the operation
and maintenance base is more than 20,000 m2. There are four personnel carriers, and the large barge required for
the transportation of offshore wind turbine components was delivered in 2020.The barge is 140 meters in length
and equipped with automatic ballast system and a large horsepower tugboat to perform offshore transportation of
large engineering components and wind turbine components required for offshore wind power marine projects.

< 4
Land transportation services ~
In offshore wind power operation and maintenance services, TIPH provides turnkey transportation
and integrated services for large parts of offshore wind turbine parts and components, such as lifting
and transportation operations, in response to the "extra-long, extra-wide and extra-heavy" items. In
addition, TIPH is actively expanding the business and will continue to pursue business opportunities
for offshore wind turbine parts and components manufacturers and assemblers located in the Port
of Taichung by implementing in-harbor barging and tower transportation projects in 2022.
)
]
? i K Port of Keelung
\i Port of Taipei
TIPC

4 ASPECTS

Port of Suao

In March 2022, the government announced the Taiwan’s V. Port of Taichung ¢
Pathway to Net-Zero Emissions in 2050, which is a plan of Port of Hualien

12 key strategies to develop plans for 12 important areas of

expected growth in energy, industry, and life transformation

policies to achieve the net zero target set by our country,

among which wind power/optical power is one of the 12

key strategies. In order to meet the Ministry of Economic

Affairs' plan to complete the construction of 5.7GW of wind Q9
power generation by the end of 2025 and to develop 3 wind

farms per year in the third phase zonal development, with .

a capacity of 1.5GW, TIPC has planned four main aspects of v
offshore wind power: Turbine Pre-assembly Area, Localized

Manufacturing Area, Training Center and O&M Services. Q
To meet the future demand of the offshore wind power Kaohsiung
industry, TIPC is committed to upgrading and expanding

the port infrastructure.
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A Operation apd maintenance of vessels in TIPC Marine

Turbine Pre-assembly Area Training Center

@ Turbine pre-assembly area Q
Port of Taichung . Port of Taichung -
® Home port for working vessels TIWTC

@ Set up an offshore wind power training

. ® Foundation storage & transpor- center to provide GWO and customized
Port of Anping tation area courses

W

N O&M Services
. [ J i i . .
Port of Taichung Eg:lltnjrg::g;ar%ug:;gnf;ea for Port of Taichung Port of Budai

® Land-based & water-based

o ® Underwater foundation manu- O&M base < lh“_
Port of Taipei
facture base T

® Ship repair services

. . . ® Maritime transport services l
® Maritime engineering support ) .
Port of Kaohsiun ] ® Stevedoring, warehousing =1
] ) ® Underwater foundation manu- & logistics services TIPH
facture base

N [ A\
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SPECIAL ISSUE

Digital Technology Lights Up Taiwan Ports’
Competitiveness for Sustainable Development

Trans-SMART 2.0*, Charting the Development of Smart Port by 2030

As the global digital innovation continues to evolve, the port industry is witnessing the diversified applications of unmanned
and automated machines, as well as the innovative development of sensing equipment combined with Al. As the operator of all
seven international ports in Taiwan, TIPC is aware of the trend of intelligent technology revolution in the port industry. Thus, the
company has adopted an open mindset to introduce innovative technology, accelerate digital transformation, introduce new
digital services to traditional port operations, and enhanced the competitiveness of Taiwan Ports.

Smart Port Vision of
Development 2030

Sustainability

Handling Safety Operation Efficiency

@ Asset Management System @ Unmanned Water Vehicle Appli-

@ Marine Robots cation Service
@ Ship Navigation Aid System @ 3D-GISManagement System @ Automated Container Yard (Private
@ Smart Monitoring Management System @ Business Intelligence Platform Investment)
@ Smart Environmental Management System ® Smart Combat Information
@ Automated Gate Management System Center
@ Harbor Structure Maintenance System @ Real-Time Container OCR Of
@ Dangerous Goods Management System Gantry Crane Handling Opera-

tions

@ Drone Patrolling in port area trial

Service Efficie NS EIETJ1114%

@ Smart Traffic Management System in port area @ Smart Energy Management System
@ 5G Construction in port area @ Smart Port Innovation Technology Pilot Field
@ Smart Passenger Service Project

@ Sea Meteorology Real-Time System @ Digital Transformation Incentive Program for the
@ Blockchain Applications Port Industry
oo

@ Continuous projects @ New construction project

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.



CH1 CH3 CH5 CH7

SUSTAINABLE MANAGEMENT: PORT OPERATIONS: LEADING HUMAN RESOURCES & APPENDICES
COMMUNICATION AND THE FUTURE WORKPLACE INCLUSION
INTERACTION

In 2021, TIPC introduced the Trans-SMART 2.0% plan, a blueprint for the smart port development of the Taiwan Ports to 2030,
to focus on three major development strategies: "The Deployment of Smart Infrastructures in Taiwan Ports", "Value-Added
Operational Data Integration and Analysis”, and "The Application of Innovative Technology Experimental Field ". The three
strategies include investments in the loT sensor devices, introduction of Al identification and analysis technology, integration of
big data information for port operation and management, and creation of a trail environment for the application of innovative
technology in the port. The Company will continue to implement various important smart port development action plans with
the following four core aspects.

In 2022, TIPC has applied smart technology in the port area to strengthen the security management of Critical Infrastructure,
promoted paperless pass measures and district management mechanisms, and continued to improve the Dangerous Goods
Management System by adding a special query module for chemicals listed by the Executive Yuan. In 2023, the scheduled
completion of the Ship Navigation Aid System would enhance the safety of ship navigation by providing a smart warning for
actions such as speeding, yawing, drift anchoring, collision and entering dangerous areas.

In 2022, TIPC has completed the upgrade of 60 automated lanes to Al lanes, the construction of E-lanes in the Taiwan Ports.
In addition, the company built a 3D-GIS Management System to integrate 3D public pipelines, ground equipment, building
models, and water depth data to strengthen port operation and management efficiency. In response to the innovative
development of unmanned vehicle, the application of underwater marine robot could assist traditional inspection opera-
tions by reducing divers' risk, improving the efficiency, and increase accuracy of inspection. It is expected that in the first half

of 2023, operational verification would be carried out gradually at some terminals in the port of Anping, Hualien, Kaohsiung,

EfflClency and Taichung.

ﬁ In order to improve the congestion problem of traffic queues in the Kaohsiung Intercontinental Container Terminal area, the
completion of the Kaohsiung Port’ s Smart transportation system in July 2022 has provided port operators with real-time
W access to road conditions and CCTV images. So as to provide convenient transportation services, the addition of Al image
recognition technology further facilitated inquiries of the entry and exit time of each Container Terminal, the number of vehi-

Quality cles waiting outside each Container Terminal, and the round-trip time forecasts of each Container Terminal.

A Port 168 system provides real-time information on road conditions in the Kaohsiung port area

In response to the rising awareness of global environmental protection, sustainable development and the 2050 Net-Zero
target, TIPC has started to promote the construction of Smart Energy Management System in Taiwan Ports in 2022. The
@ system has aimed to grasp the energy usage in the port area and to improve management efficiency. Also, by deploying
& smart meter and smart water meter, the system could monitor and control water and electricity consumption. By deploying
Y] smart lighting facilities, the system could automatically adjust the optimal lighting in response to the surrounding environ-
ment and reduce inefficient lighting consumption. The system software is expected to be completed in 2023 and the other
basic monitoring equipment will be completed in phases. After completion, the smart technology system will improve the
management of energy consumption and enhance the port's sustainable competitiveness.

Sustainability
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Innovative Technology Experimental Field, Combined With Incentive
Programs To Create A Smart Port Ecosystem

With the concept of “Innovative Technology Experimental Field, Port Welcomes Innovative Cooperation”, TIPC supports the
diversified application of emerging technologies in port areas to solve port operation issues. The Company has announced the
Smart Port “Innovative Technology Experimental Field Promotion Guidelines” , which will open up the port as a demonstration site
for innovation and technology. Moreover, Cooperation with the information and communication industry could further promote
research and development. In 2022, there are five experimental projects, including the container OCR of Gantry Crane handling
operations, the material transportation by drones across the sea, and the MOTC's 5G-driven Intelligent Transportation Technology,
Service Innovation and Industrial Development Program(the unmanned vehicle inspection, road asset inspection, low-orbiting
satellite, and intelligent travel service at Keelung Port, Taipei Port, Taichung Port, and Kaohsiung Port respectively). All projects were
completed by the end of September 2022. For testing the feasible solutions through the mode of PoS (Proof-of-Service) and POB
(Proof-of-Business), the relevant technology applications and services will be implemented in the port development and extended
to all Taiwan Ports. The company hopes that the relevant solutions could be exported aboard in the future.

A Chunghwa Telecom conducts a experimental project for environmental A Chunghwa Telecom implements container OCR of Gantry
inspection of the port area by drone at Keelung Port Crane handling operations experimental project at Kaohsiung
Port Self-operated Terminal - Provides ship-side vehicle
location guidance service

The digital transformation of the port industry requires the joint investment of all related industries in the port ecosystem.
Therefore, the Incentive Program for Innovative Applications and Digital Transformation of the Port Industry, with a total incentive of
NT$ 40 million, was announced in 2022 to encourage the digital transformation of the port industry. In 2022, 15 applications were
submitted, and 10 proposals were approved in the first round. The digitalization programs including terminal operations, energy
management, logistics management, and tourism management, all of which are the intelligent achievements of the port industry
ecosystem.
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Marketing of Taiwan Smart Port Development And Establishment of a
Communication Platform Between Port Industry And ICT Industry

© 2022 Kaohsiung Smart City Exhibition

The 2022 Kaohsiung Smart City Exhibition was held for the first time at the Kaohsiung Exhibition Center. TIPC chose the
Smart Port Vision Gallery as the theme of the exhibition and shared the results of various action plans of the Trans-SMART
project. The company also promoted the MOTC's 5G-driven Intelligent Transportation Technology, Service Innovation and
Industrial Development Program and cooperated with several ICT providers and port industries. The cooperation was to
jointly exhibiting smart application solutions such as the experiment of unmanned vehicle inspection with 5G technology,
unmanned bus connection and low-orbit satellite environmental image monitoring at international commercial ports.
By demonstrating equipment and exchanging of Smart Port innovative technology with industry representatives, the

! - -
A 2022 Kaohsiung Smart City Exhibition - Smart Vision Gallery

02022 Global Smart Harbors Forum

In response to the invitation of Kaohsiung City Government, TIPC participated in the 2022 Global Smart Harbors Forum
with Smart Port Vision Gallery as the theme of the exhibition. By inviting experts and scholars from the port industry and
ICT industry to share their views on the Smart Port development, the company has attracted more than 1,000 industry
representatives to participate in two group seminars.

The " Opportunities, Prospect and Port Digitalization" seminar has shared about the promotion of shipping industry
standardization by the international maritime alliances to reduce data exchange costs and improve operational efficiency.
In addition, the integration of Al OCR in terminal operations has enhanced the speed of cargo handling at Container
Terminals. The seminar also shared TIPC' s promotion of Smart Port Plan to provide quality services, etc. In fact, this
seminar provided an in-depth forward-looking trend of digital transformation of Taiwan's port industry and the impact
of future digital transformation of ports. “5G, IoE, Port Development Foresight” seminar shared the MOTC's innovative
plan to promote 5G smart transportation and the results of the port's application of 5G with AloT for multiple applications.

" B oW W =2 B N W

BREOSMEERT-2
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A 2022 Global Smart Harbors Forum "5G, IoE, Port Development A 2022 Global Smart Harbors Forum - Chairman of
Foresight” Seminar - Group photo of the panelists TIPC and curators

Port has evolved with time, industrial development and technological advancement. The injection of digital innovation
into the traditional port industry will definitely bring a new appearance. The Company undertakes the important
responsibility of Taiwan's external trade and development of national gateways. With the mutual benefit concept of port
industry ecosystem, TIPC will continue to promote the digital transformation of Taiwan Ports and prosper for better future.
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SPECIAL ISSUE

Port Engineering Receives Gold Award

IEEI HRER ﬁnﬁ

EgN

In 2022, TIPC won two Gold Award for Public Works, which is known as the Oscar of the engineering

industry, for the "S07 and SO08 Shore Protection and Backline Embankment Construction Project of j -~
Taipei Port South Terminal” organized by Keelung Branch and “S1~S3 Terminal Shore Protection nil;}::z:.w;awu
and New Land Reclamation Project of Kaohsiung Port 7th Container Terminal Project” organized by [

Kaohsiung Branch. The project of Kaohsiung Port was also awarded the 16th Construction Golden Safety
Awards of the Ministry of Labor, which recognized the quality of public works.

|

7J<$IJI$§¥E - BE 2022 $E16EERIERRE
= 2 The 16th Constriuction Golden Safety Awards
aﬁ%%tﬁﬂ¢mﬂ_ '

Award Winning Features

The new temporary revetment uses the dismantled temporary embankment material for
recycling, and the new land is filled with dredged earth from the boat handling area, saving
about 13.9% of the project cost and achieving energy saving and carbon reduction.

Taipei Port South Terminal S07, SO8
Shore Protection and Backline Land
Creation Project

A Taipei Port S07, S08 - 17.7 hectares of new land filliﬁg completed
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Project - S1~S3 Pier Shore Protection and
New Land Reclamation Project
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Award Winning Features

The new design is 1,230m long with a water depth of -18m for the world's largest 24,000
TEU container ships. In order to overcome the influence of waves and improve the stability
of the operation, different structural types (such as gravity type, steel pipe (plate) pile type,
pallet type, caisson type) are used according to the functional requirements of different
areas of the terminal. The innovative use of reduced pressure steel pipe (plate) pile structure
can reduce the force on the main pile, and at the same time use the recycling of the Inter-
continental Phase | caisson as anchor structure to reduce the project cost. In order to widen
the channel space, 13 round caissons will be moved and reused as ecological submerged
dikes in the south dike, which is the first-round caisson type breakwater created by Taiwan
during the initial construction of the second port of Kaohsiung Port. The action can greatly
enhance the container loading and unloading capacity of Kaohsiung Port after completion.

v &

A Kaohsiung Port 7th Container Terminal Project - S1~S3 Pier Shore Protection and New
Land Reclamation Project

A

Furthermore, our other projects have also won the MOTC's Public Works Excellence Award (3 cases of Excellence and 4 cases of
Honorable Mention), which is a great recognition and encouragement to our construction teams and engineering colleagues. We
will continue to improve the quality of our public works by adhering to the highest guiding principles of on-time delivery, quality,

environmental protection and safety.

@ Taipei Port South Terminal SO7, S08
Shore Protection and Backline Land
Creation Project

@ Taichung Port Land Navigational Overlay
Reconstruction Project

® Kaohsiung Port 7th Container Terminal
Project - S1~S3 Pier Shore Protection
and New Land Reclamation Project

O7¢
CPublic Works Excellen

Honorable
Mention

@ Taichung Port Zhongnan Second
Bridge Improvement Project

@ New construction of Taichung Port Pier
No. 42

@ Keelung Port West 2 and West 3
Warehouse Passenger Center
Restoration and Reuse Project

@ Kaohsiung Port Passenger Transporta-
tion Zone - New Construction of Port
and Travel Center - Construction
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International Cruise Unsealed

In early 2020, the spread of COVID-19 affected the global cruise industry, and the growth of Taiwan's cruise market was suspended.
After nearly three years, the pandemic finally subsided, with European and U.S. countries taking the lead in opening their borders,
and neighboring Asian countries such as Japan and Korea also reopening their cruise tourism. On October 24, 2022, the Central
Epidemic Command Center (CECC) of Taiwan officially approved the guidelines for the operation of international cruise ships at
ports of entry and homeports, symbolizing the lifting of the "postal ban" that has prohibited international cruise ships from berthing
in Taiwan's ports since 2020, and officially announcing the lifting of the ban on international cruise ships coming to Taiwan. In order
to strive for the resumption of international cruise ships, TIPC is eagerly promoting the following actions:

Grasp the market trend - Proactive visits to cruise
liners

In December 2022, the Company visited Europe, Japan, Singapore, and Malaysia
to visit cruise and port-related industries, including a joint visit with Japan, Korea,
Hong Kong, and other Asian countries, as well as the Maritime Port Bureau and the
Tourism Bureau to study the cruise prevention policies in Malaysia and Singapore,
and arranged meetings with Resorts World Cruises in Singapore, Ponant Cruises in
Marseille, MSC Cruises in Geneva and Carnival Corporation & Plc in Japan to obtain
cruise ships to come to Taiwan. We also negotiate with cruise liners such as Mitsui
Passenger Ship (Nippon Maru) and Nippon Yusen (Asuka Il) for berthing at Taiwan
ports in 2023 in a port-of-call mode, and will directly explain the 2023 port promotion
plan to the cruise operators' headquarters.

A Carnival Corporation & Plc Visit in Japan

©® We visited the Port of Barcelona, Europe's largest cruise port, to
conduct a pre-survey for Asia's largest cruise ship, the Bellissima
(180,000 gross tons), which will make its maiden voyage to Port
of Keelung in 2023. TIPC and the Port of Barcelona discussed
common issues such as cruise terminal operations, including
ensuring sustainable operations, cooperation between regional
ports, and the integration of port and urban transportation and
tourism resources, and further discussed the cruise terminal
concession model and the management of Liquefied Natural
Gas (LNG)-powered cruise and yacht terminals. In addition, the
Company also conducted a site visit to the Terminal E, which was
franchised by the Carnival Corporation, with fruitful results.

® TIPC went to the headquarter of Ponant Cruises in Marseille,
France to meet with Mr. Bories, Director of Operations, and then
moved to the headquarter of MSC Cruises in Geneva, Switzerland
on the 13th to meet with Mr. Onorato, President of MSC Cruises,
to focus on such topics as "Taiwan's market advantages as the
second largest source market in Asia," "The construction of cruise
terminals in Keelung and Kaohsiung ports," "The establishment
of preferential berthing rates for 2023," and "The introduction of
major tourism resources in each port," with the aim of securing
more cruise calls.

A Resorts World Cruises Visit in Singapore
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Launch of International Cruise Concessions - Market Expansion

To strive for major international cruise ships to Taiwan, TIPC announced the 2023 Preferential Scheme for International Cruises, in
which international cruise ships that call at any port in Taiwan throughout 2023 will receive a full waiving of dockage fees and a
minimum 30% discount on passenger service fees. In addition, once the accumulated number of calls at same port for any specific
cruise ship reaches the targets, they can also enjoy a special offer of free passenger service fee, which aims to attract the attention of
international cruise operators and enhance the investment incentives.

The software and hardware of the Cruise Passenger Terminals were upgraded
to provide a new look and more efficient services

During then pandemic, TIPC continued to improve its berthing capacity and service quality. The Keelung Port East Passenger
Terminal and Keelung Port West Passenger Terminal was renovated in 2021 and 2022 respectively, and the Port of Kaohsiung will
welcome double cruise ships for the first time on March 6, 2023, receiving cruise passengers with more efficient and higher quality
services in the future.

Port of Keelung Port of Kaohsiung

CH7
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The Port of Keelung Port East Passenger Terminal has been
expanded and was opened in April 2021, with a maximum
capacity of 150,000 gross tons of cruise ships and an increased
speed of 2,100 passengers/hour for homeport clearance; the
Keelung Port West Passenger Terminal was renovated in May
2022, with a maximum capacity of 250,000 gross tons of cruise
ships and an increased speed of 2,100 passengers/hour for
homeport clearance.

A Keelung Port East Passenger Terminal ~ Keelung Port

The Kaohsiung Port Cruise Terminal can berth 250,000 gross
tons of large cruise ships, with a clearance efficiency of 2,100
passengers/hour at the home port. The Kaohsiung Tourism
Center podium building (the main tourism operation facility)
was licensed for use in August 2022 and will begin serving
passengers in 2023, making it a landmark building for the Port
of Kaohsiung in the future.

A Kaohsiung Port Cruise Terminal

R GAVE F ENER ENOS SR AN AL ORI BEA,
RIS 5 PR T RN NS S A,

West Passenger Terminal

To seize the first opportunity, TIPC not only improved the port facilities of cruise terminal during the pandemic, but also took
the initiative to visit international cruise companies and launched international incentive programs. After a series of efforts, the
amount of cruise ship forecast for 2023 at the Taiwan International Port has reached 289, almost 40% of the peak in 2019 before the
pandemic and will continue to communicate with cruise related units to strive for cruise ships to berth in Taiwan.
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| Portof Hualien “Water Bank 4.0” Project has saved of tap water |

| Annual generation of solar power up to | Passed
| Implementation of paperless practices, with a total of electronic passes for port entry |
| "Salute to the Sea" Coastal Cleanup Maintenance Program has removed of trash |

| in energy intensity compared to 2021 |
| Atotal of 191 new energy-saving lighting fixtures were added, resulting in a carbon reduction of
| Energy saving measures reduce carbon emissions by approximately |
| A total of 26,000 ship speed reduction counts, |
| The total number of vehicles entering the automatic checkpoint is , and the carbon reduction is about |

| Atotal of was engaged to clean up the coastal environment, with cleanups and a coastline length of |
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Under the trend of global warming, the scale and frequency of extreme weather events are gradually increasing, posing
a threat to the safety of port operations. In order to cope with climate change and its impacts, it is imperative to gradually

Major Causes formulate adaptation measures. These actions will also have an impact on the company's budget expenditures and
allocations.

Potential positive impacts on the economic and environmental aspects.

Taking reference from the recommendations of the Task Force on Climate-related Financial Disclosures (TCFD)
proposed by the Financial Stability Board, the Company adjusted its sustainability governance framework in 2023. This
includes the establishment of a Sustainable Development Strategy Committee and a Sustainable Development Promo-
tion Committee. The Sustainable Development Promotion Committee, through its various functional teams, develops
goals and action plans related to important sustainability issues. Progress is reported to the Sustainable Development
Strategy Committee and the Board of Directors based on the implementation status.

Policy / Strategies

Currently, under the leadership of the Occupational Safety and Health Department and in collaboration with external
experts, the identification of climate risks faced by various ports under the jurisdiction of the TIPC is being planned.
Based on the business development needs of the company and the external environment, the functional teams of the
Sustainable Development Promotion Committee will assess the potential risks and scenarios that the company may
face in the medium to long term. These assessments will be integrated into the jurisdiction of various business manage-
ment units within the company to develop planning strategies for normal operations and environmental protection.

Management Evaluation

The Company has initiated the implementation of the Task Force on Climate-related Financial Disclosures (TCFD)

PETETMEREE i program. It identifies climate-related physical and transitional risks and incorporates external expert perspectives. It also

Al employs a quantitative approach to assess the significant impacts on the company's operations and finances.
The various business management units will establish climate-related goals/indicators based on operational
Preventive or Remedial feasibility and regulatory requirements. In the future, these goals will be deliberated and implemented by the
Measures functional teams of the Sustainable Development Promotion Committee.

Complaints can be filed through this link: https://www.twport.com.tw/chinese/Mail_Content.aspx

Material Topic : Energy

® Inresponse to the insufficient domestic energy, Taiwan's energy policy emphasizes on energy security by following
. three key principles of " Energy saving enhancement on demand-side," "Diverse, self-reliant, and low-carbon energy
Major Causes supply-side," and "Integrated and intelligent system".

@ Positive impact on environment.

@ The establishment of an Energy Conservation Promotion Team and the implementation of the Government Institutions
and Schools Electricity Efficiency Management Program are carried out to reduce electricity consumption below the
Policy / Strategies announced benchmark levels.

® The establishment of the Taiwan Ports Smart Energy Management System aims to monitor the energy usage status and
enhance management efficiency in the port areas.

@ The Energy Conservation Promotion Team is responsible for supervising and assessing the annual energy-saving
performance. At least twice a year, the team convenes meetings with relevant departments to review the energy-saving
Management Evaluation measures, effectiveness, and progress towards the set goals.

® The Smart Energy Management System implementation projects are coordinated by the Planning & Development
Department and included in the annual KPI of each branch company.

® In 2022, the Keelung, Taichung, Kaohsiung branch companies, and the Port Authority achieved electricity usage intensity
(EUI) below the announced benchmark values. They will continue to make policy adjustments or equipment updates
based on the nature of each location to strengthen the achievement of the set targets.

Performance and ® The planning of the establishment of the Taiwan Ports Smart Energy Management System commenced in 2022. The
Adjustment system software layout will be completed in 2023, followed by the gradual installation of basic monitoring equipment in
phases. The implementation will be aligned with the annual KPI of each branch company.

® The Company awarded the contract for the Procurement of Renewable Energy on April 24, 2023. This procurement
contract will supply a minimum of 400,000 kilowatt-hours of green electricity to the headquarters' office in two years.

@ The Energy Conservation Promotion Team convenes meetings every six months to review and propose improvement
measures in response to the issues raised by various departments. Additionally, the Ministry of Transportation and
Communications holds energy conservation meetings every six months to review the implementation reports of

Preventive or Remedial subordinate agencies and departments.

Measures @ The Vice President of Engineering holds the Taiwan Ports Smart Energy Management System implementation task force
meeting quarterly. The meeting is aims to oversee the progress of system implementation and monitor the progress of
each port.

® Complaints can be filed through this link: https://www.twport.com.tw/chinese/Mail_Content.aspx
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Material Topic : Air Pollution and Greenhouse Gas Emissions

Climate change is a global challenge that we all face, and the international community is increasingly concerned about
the issue of greenhouse gas reduction. The concept of Net-zero Emissions by 2050 has become a global consensus
after the 2021 United Nations Climate Change Conference. In 2023, the Environmental Protection Administration
officially amended the Greenhouse Gas Reduction and Management Act to the Climate Change Response Act incorpo-
rating the goal of achieving net-zero emissions by 2050 into law, by which the greenhouse gas reduction and management
have now become national policies.

Port area air pollution emissions include major sources such as ocean liner, intra-port operational ship, cargo handling
equipment, and heavy-duty vehicles. In order to reduce the impact of port operations on air quality in neighboring
areas, TIPC not only complies with the Air Pollution Control Act and its subsidiary regulations to implement port air
quality management, but also aligns with the air pollution prevention programs of the Environmental Protection
Administration, Executive Yuan. Since 2018, the Company has established the International Commercial Port Air Pollu-
tion Control Program to actively promote control measures for mobile sources (ship, vehicles) and stationary sources
(cargo handling operations, material storage) of pollution in the port area.

Potential negative impact on the environmental aspect.

The International Commercial Port Air Pollution Control Plan sets out to promote various pollution control measures for
port activities, including mobile sources (ships, vehicles) and stationary sources (cargo handling operations, material
storage).

Establishing a greenhouse gas inventory and management system within TIPC, and developing measures to reduce
greenhouse gas emissions in the port area.

Conducting periodic environmental inspections in each port area.

Performing regular audits on emission management in accordance with the ISO 14064-1 management review
procedure.

In 2022, compared to 2021, there was a reduction of 10.9% in PM2.5 emissions, a reduction of 10.8% in SO2 emissions,
and an increase of 11.1% in carbon reduction. Based on the air quality monitoring results published by the Environmen-
tal Protection Administration in 2021 for neighboring commercial port areas, the Keelung Air Quality Monitoring
Station achieved a 56% reduction in SO2 emissions and a 34% reduction in PM2.5 emissions. The Kaohsiung Xiaogang
Air Quality Monitoring Station achieved a 64% reduction in SO2 emissions and a 30% reduction in PM2.5 emissions.
The Taichung Shalu Air Quality Monitoring Station achieved a 54% reduction in SO2 emissions and a 37% reduction in
PM2.5 emissions.

In 2022, the carbon reduction achieved through measures such as energy-efficient lighting, water-saving equipment,
renewable energy, energy-saving devices, afforestation, and electric government vehicles amounted to approximately
4,048.3 metric tons.

In 2015, the baseline year, the total Scope 1 and Scope 2 emissions were 25,713 metric tons of carbon dioxide equiva-
lent. By October 2022, the greenhouse gas emissions for 2021 had obtained third-party verification, and the total Scope
1 and Scope 2 emissions were 23,896 metric tons of carbon dioxide equivalent, representing a reduction of 1,817 metric
tons of carbon dioxide equivalent compared to the baseline year.

If any violations of air pollution regulations are found, immediate improvement is requested, and advisory notices are
given with a specified deadline for improvement. If no substantial improvements are made, evidence will be collected
and transferred to the Maritime Port Bureau. MOTC for legal actions. Regular joint inspections with local environmental
bureaus and the Maritime Port Bureau will be conducted, and industry stakeholders will be invited to participate in
advocacy meetings.

Establish the TIPC Smart Energy Management System to grasp the energy usage status in the port area and enhance
management efficiency, aiming to further reduce greenhouse gas emissions in the port area in the future (please refer
to the Energy Management Policy).

Complaints can be filed through this link: receiving petitions from the public or notifications from environmental
protection agencies, including company suggestion mailboxes, the Environmental Protection Administration's 1999
public petition mailbox, and the Executive Yuan's suggestion mailbox.
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The impacts of global climate change on businesses are becoming increasingly significant, and operational transformation has
become a major challenge for companies. Due to the uncertainties associated with climate change, TIPC needs to consider the
variations in operational behaviors across different ports and develop corresponding climate change adaptation strategies. By
gradually implementing these adaptation measures, TIPC can progress towards achieving sustainable development.

Since 2021, the Company has been gradually establishing an effective climate governance framework by referring to the core
four elements of the Task Force on Climate-related Financial Disclosures (TCFD) published by the Financial Stability Board. We
integrate internal and external information and conduct progressive assessments of climate-related risks and opportunities. We
are also planning to incorporate TCFD into our corporate governance initiatives. This allows us to assess the financial impacts
of climate change-related risks that our operations may face and makes it an integral part of our overall ESG management
capabilities and performance.

Strategies

The organization’s governance around climate-related

Gov- - 2.
ETEE risks and opportunities

er-
nance

The actual and potential impacts of climate-related
risks and opportunities on the organization’s busi-
nesses, strategy, and financial planning

The processes by the organization to identify, assess
and manage climate-related risks

Risk Management

Risk Management

The metrics and targets used to assess and manage

Metrics and Targets ; . "
relevant climate-related risks and opportunities

Metrics and Targets

In 2023, the Company adjusted its sustainable governance framework by establishing the Sustainable Development Strategy Commit-
tee and the Sustainable Development Promotion Committee. The various functional teams within the Sustainable Development Promo-
tion Committee develop goals and action plans for relevant important issues and submit them to the Sustainable Development Promo-
tion Committee for drafting. The Sustainable Development Promotion Committee reports to the Sustainable Development Strategy
Committee and the Board of Directors on a regular or ad hoc basis, depending on the progress of the initiatives.

The future plan involves the Sustainable Development Promotion Committee and its respective functional teams, along with external
experts, defining short-term (1-3 years), medium-term (4-10 years), and long-term (over 10 years) timeframes for addressing climate-re-
lated risks and opportunities. A prioritization process will be conducted to rank the significance of climate-related risks and opportuni-
ties, followed by a scenario-based quantitative assessment of their major impacts on the company's operations and finances. Based on
this, resilience adaptation measures will be planned to address physical risks, and low-carbon transformation goals and measures will be
established to address transitional risks. The action plans for subsequent implementation will be developed by the functional teams of
the Sustainable Development Promotion Committee.

In 2023, the Occupational Safety and Health Department, in collaboration with external experts, will lead the identification of climate-re-
lated physical and transitional risks for each port under the company, considering the business development needs and external envi-
ronment. Starting from 2024, the functional teams within the Sustainable Development Promotion Committee, along with external
experts, will identify climate risks and opportunities. They will also review existing and emerging climate change regulations (such as
emission controls) and other relevant factors to determine whether a re-evaluation of climate risks and opportunities is necessary. Risk
monitoring and assessment will be incorporated into the internal control systems of respective management units to ensure integration
into the company's governance processes.
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Risk Explanation

Mitigation Measures/Future Plans

Shipping companies  1.Formulating a clean ship incentive strategy to drive the entire supply chain in reducing pollution
adaptingtotheman-  and emissions. 2. As part of this initiative, in 2022, a total of eight passenger bridges were electrified,

Market datoryshipemissions  including four in Keelung Port, one in Taipei Port, one in Kaohsiung Port, and two in Taichung Port.
Risk  reductionregulations = The goal is to achieve comprehensive electrification by 2023. In 2026, we plan to complete the instal-

under the IMO inter-
national convention
starting in 2023.

lation of shore power facilities for cruise ships at both Keelung Port and Kaohsiung Port. The estimat-
ed cost forimplementing shore power facilities at the Kaohsiung Port Terminal Passenger Center is
approximately NTD 110 million.

In 2022, the total carbon emissions of the ports for Category 1 and Category 2 were 26,279.04 metric
tons (based on self-assessment). If we estimate the carbon reduction target based on Taiwan's

Policy updated Nationally Determined Contribution (NDC) for 2030, which aims for a 241% reduction in
and Climate Change emissions, and offset 25% of the emissions (6,569.76 metric tons) through the purchase of green
regula- Response Actand  energy certificates, then the carbon emissions in 2030 would be 19,709.28 metric tons. This would
tory Carbon Pricing require a payment of carbon fees amounting to NTD 5,912,784 (NTD 19,709.28 * 300 assuming a
risks  Implementation carbon fee of NTD 300 per metric ton) and green energy certificate costs of NTD 38,724,000 (NTD
12,908 * 3,000 assuming a cost of NTD 3,000 per certificate). By 2050, all emissions of the ports for

Category 1 and Category 2 would be offset by green energy certificates, requiring a total payment of

NTD 154,887,000 (NTD 51,629 * 3,000).

Strong qusts pose In 2022, the maritime meteorological warning system will be expanded to integrate wind,
Tran- ; riskgtc?marii’ime visibility, and wave current monitoring data, providing real-time marine weather information
sition naviaation safet and warning capabilities. The planned development of the related warning system is expect-
Risk 9 Y edto be completed by 2026, with an estimated investment of NTD 342 million.

EjrrtP;qsuaa:sss,jtoirm The Taiwan Port 3D Operations Map has been under construction since 2022, providing
wa\?eslcan causgdgg information on land, buildings, and pipeline asset management. It incorporates intelligen-
Imme-  age to port facili- tized reporting for inspections, enhancing disaster prevention capabilities. The project is

diate ties%nd ezuipment expected to be completed in 2023, with an estimated investment of NTD 19.12 million.

risk
® The Company carries out annual centralized property insurance, integrating insurance categories
pany prop! gratung 9
and coverage, to transfer operational and management risks through insurance.
® As of now, the Company has incurred approximately NTD 26 million in property insurance
isks of expenses for the year 2023. The insurance coverage includes the following categories:
EZssaongrOSEﬁZ ® Property Insurance: Commercial Fire Insurance, Contractors equipment Insurance, Fine Arts
liability in tEe port Insurance, Marine Vessel Insurance.
of operation and ® Liability Insurance: Marine Pollution Liability Insurance, Protection & Indemnity Insurance, Liability
management Insurance for Remote-Controlled Unmanned Aircraft Operations, Public Liability Insurance
for Business Premises.

@ In 2023, four property insurance seminars will be organized to provide each department of the com-
pany with an understanding of basic insurance concepts, claims procedures, and related operational
processes. These seminars aim to facilitate the promotion of insurance services within the company.

Operations at the  In order to understand the changing trends in natural conditions (including wind, waves, tidal levels,

Long- portare disrupted = and storm surges) that affect commercial ports in the face of climate change, and to assess the

term  due to flooding  impact of climate change risks on existing breakwaters, piers, and port stability, our department is

risks  caused by rising ~ considering undertaking the Study on Countermeasures for Port Structures in Response to Extreme
Yy 9 9 9 y P!

sea levels.

Weather Conditions in 2023, with a budget allocation of 2.5 million.

Climate-related objectives and indicators will be developed by each operational unit based on operational feasibility and regulatory require-
ments. In the future, these objectives and indicators will be discussed and implemented by the respective functional teams within the Sustainable
Development Promotion Committee.

@ In accordance with ISO 14064:2018, greenhouse gas inventory-related operations were conducted in 2021. In 2022, the com-
pany obtained third-party verification statements for the headquarters and branch offices (ports).

® The Greenhouse Gas Inventory Online Platform was established in 2019.

® In 2023, an assessment will be conducted to evaluate the physical risks associated with climate change, such as strong winds,
heavy rainfall, and storm surges. A resilience adaptation pathway for the ports will be proposed.

Indicators

® The implementation of the Task Force on Climate-related Financial Disclosures (TCFD) program will be promoted in 2023,

focusing on risk management and financial impact disclosure.

@ Efforts will be made to enhance the awareness of port sustainability. Four sessions of port industry sustainability-related
lectures and workshops will be organized annually.

@ The Property Insurance will be completed in 2023, and four sessions of property insurance lectures will be held.

® The management of port operations incorporates a sustainable carbon reduction mindset. Investment regulations require
businesses to commit to using a certain proportion of renewable energy or electric equipment. Major electricity consumers
are expected to commit to specific carbon reduction timelines and targets. The port community will work together to achieve
carbon reduction goals.

@ The target is to achieve 50% carbon neutrality by 2030 and complete carbon neutrality by 2050.

@ The property insurance transfers the risks associated with property damage and public liability in the port of operation and

management.
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With the increasing scale and frequency of extreme weather events, natural disasters, and potential hazards associated with
global warming, the safety of port operations is being threatened. Additionally, the gradual transformation of port operations in
recent years, such as electrification, unmanned systems, automation, and scale enlargement, has also increased the complexity
of emergency response procedures. Therefore, it is crucial to reduce the impact of these potential disasters and strengthen
emergency response processes to mitigate the safety risks associated with port operations.

In addition to internal preparedness and organizational coordination during normal operations, the Company has established a
robust emergency notification mechanism with various public and private stakeholders within the port, including government
agencies, CIQS (Customs, Immigration, Quarantine, and Security), central and local disaster response units, and local authorities.
We also conduct regular disaster response drills to enhance mutual support and cooperation, aiming to effectively strengthen
emergency response processes, mitigate the threat of disasters, and prevent the escalation of incidents that could impact port
operations.

To establish a comprehensive disaster prevention and response system for international and domestic commercial ports,
enhance disaster prevention, emergency response, and recovery measures during occurrences, and consider issues such as
changing disaster environments, social structures, and climate change, the Taiwan International Ports Corporation (TIPC), based
on relevant regulations including Article 41 of the Commercial Port Law, Article 19 of the Disaster Prevention and Protection
Act, and the Disaster Prevention and Response Basic Plan, has formulated the "TIPC Disaster Prevention and Rescue Plan." This
plan defines disaster preparedness, emergency response, and post-disaster recovery procedures for various potential disasters
in port operations. It also establishes reporting processes and organizational responsibilities based on different types of
disasters. Through port disaster preparedness drills, all disaster response resources within the port are mobilized, validating the
early warning and emergency response mechanisms in the face of sudden events and enhancing the ability to handle complex
disasters.

—

A Process of live military exercise A Process of tabletop wargame simulation

For the passenger services provided during the berthing of cruise ships or ferries at various port areas, TIPC ensures the safety of
the services by conducting pre-berthing safety inspections of facilities and customs clearance environments. During the berthing
period, TIPC maintains and manages the customs clearance order and promptly handles any unforeseen incidents on-site while
providing timely reports. There are on-site personnel available to assist passengers during the customs clearance process,
ensuring smooth operations and passenger safety. In case of accidents or injuries to passengers within the terminal premises,
TIPC guarantees the rights and benefits of passengers under the public liability insurance coverage.

The passenger service facilities and on-site services provided at the Penghu Commercial Port under TIPC's management comply
with government laws and regulations. The provision and use of products and services do not violate any laws or regulations
that could result in significant fines. The port facilities and services also adhere to the regulations of the product and service
information-related act and voluntary standards, with no incidents of non-compliance. Moreover, TIPC ensures that regulated
and controversial products or services are not sold by operators within the port area under its supervision.
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The Company's vision is " taking innovation as the core, going global and becoming an excellence of global port group.” It is
involved in the planning, construction, operation, shipping-related services, free trade port zones, and tourism development
and investment of various international ports in Taiwan. While pursuing business growth, the Company recognizes the
importance of balancing environmental sustainability as part of its corporate social responsibility. The Company proactively
identifies environmental risks associated with its services and activities, manages them independently, and minimizes potential
environmental impacts. Its goal is to achieve a green and sustainable port, and it is committed to implementing the Green Port
Program, building an international quality port, complying with environmental regulations, fulfilling its corporate environmental
responsibilities, conducting environmental monitoring and pollution control, improving port environmental quality, promoting
environmental awareness and education, cultivating employees' environmental consciousness, strengthening communication
platforms with local communities, and contributing to the sustainable development of the port city.

TIPC regularly conducts joint inspections with local environmental protection bureaus and the Maritime Port Bureau of the
Ministry of Transportation and Communications and organizes promotional meetings involving stakeholders. The Environmental
Protection Administration and environmental protection bureaus also increase their presence in the ports for inspections.
Multiple project-based inspections were carried out, and in 2022, there were a total of six environmental violations under the
jurisdiction of the company, resulting in a total fine amounting to NTD 987,500.

Causes of the occurrence of the deficiency Response and improvement measures

Port of Kaohsiung, in the jurisdiction of this county, carried out the
Budai Port Passenger Terminal Renovation General Contracting
Project. The project commenced on October 20, 2021, but the

The incident occurred due to negligence on the part of the
construction contractor, who failed to declare the air pollution
prevention fee before commencing the construction work. The
construction contractor paid the penalty of NTD 100,000 on April
7,2022. To prevent similar incidents in the future, improvement

March declaration for air pollution prevention fee was not submitted until measures will be implemented. Before commencing any future
17 December 6, 2021, which exceeded the prescribed deadline by 47 projects, there will be enhanced communication and education
days. This violation is in contravention of Article 5 of the Regula- during pre-construction coordination meetings, informing the
tions Governing the Collection of Air Pollution Control Fee, result- (c:ggﬂgf(;wtlggsfﬁgzr?l'cf:grssuapbe?sitsmg Ei‘i:teiji?lr)ég:;‘;)%”::{gg'%?
ing in a penalty of NTD 100,000. tracking and addressing the compliance issues in the weekly
construction coordination meetings.
Based on the violations of the Management Regulations for Con- S . .
struction Project Air Pollution Control Facilities by the construction " this violation case, the construction company has complied
June project owner, a total of 40 demerit points were identified due to ‘l’)‘“th the required improvements, and the supervising unit has
the deficiencies. These deficiencies have had an impact on the P€en requested to strengthen on-site environmental inspections
13 effectiveness of pollution prevention measures. As a result, a pen- and patrols. If any violations of environmental regulations are
alty of NTD 142,500 has been imposed in accordance with the found. immediate or time-limited improvements are required.
handling principles. The entire project was completed on August 31, 2022.
In this violation case, all construction contractors have made
improvements in accordance with regulations. The supervising
July The violation of the Air Pollution Control Act resulted in a fine of units have been requested to strengthen on-site environmental
12 NTD 240,000. inspections and patrols. If any violations of environmental regula-
tions are found, immediate or time-limited improvements are
required. The entire project was completed on August 31, 2022.
In this violation case, the construction companies have all completed
the required improvements in accordance with the regulations.
August The violation of the Air Pollution Control Act resulted in a fine of ©0ing forward, the supervising units will be requested to
12 NTD 100.000. strengthen on-site environmental inspections and patrols. If any
' violations of environmental regulations are found, immediate
improvements, improvements within a specified period, or penalties
as stipulated in the contract will be enforced.
onch(CJg;::gtng?t?gg Sri!f;cio(gtiv?\r;?slI\r}?ogiﬂcgletzcelehilgzggp:gzlz E:gf All the listed deficiencies in the inspection have been addressed
lations for Construction Proiect Air Pollution Control Eadiliti total and rectified, and after re-examination by the Environmental
ject Air Pollution Control Facilities, a tota
September of 34 deficiencies affecting the effectiveness of pollution control Protection Bureau, no repeated deficiencies have been found, nor
27 f : P v have any other violations occurred. In the future, we will include
were found in the Construction of Taipei Port Logistics and Ware- ; ! h
house Area Phase Ill and IV Embankmgnt Project grganized by Port thesetltems n t?shoccupatlonal s?fety mana(jg?cment control mea-
of Keelung. As a result, a penalty of NTD 240,000 has been imposed. sures to prevent tne recurrence ot previous deticiencies.
According to the Rules for Handling Deficiencies and Penalty Points
for Construction Project Owners Violating the Management Regu-  In this violation case, the construction contractors have all com-
lations for Construction Project Air Pollution Control Facilities, the pleted the necessary improvements in accordance with the regu-
November bureau has found that the company, as the main organizer of the  lations. Moving forward, we will request the supervising units to
1 Taipei Port Logistics and Warehousing Area Phase 2 Land Reclama-  strengthen on-site environmental inspections and patrols. If any

tion Project :Earthwork Exchange Control and Professional Service
(Second Contract), has accumulated 24 violation points due to
deficiencies that have affected the effectiveness of pollution control
measures. As a result, a fine of NTD 165,000 has been imposed.

violations of environmental regulations are discovered, immedi-
ate improvement, improvement within a specified period, or
actions based on contractual penalties will be required.
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TIPC primarily utilizes electricity, gasoline, and diesel as its main sources of energy. In 2022, the energy consumption decreased by
59% compared to 2021, and the energy intensity decreased by 60% compared to the previous year. In addition to implementing
energy-saving measures in various port areas to promote environmental protection, the office also adopts energy-saving and
emission reduction practices.

kWh 33,145,000 28,228,000 5,195,160
Electricity usage
GJ 119,322 101,620 18,703
L 93,000 85,000 91,170.20
Gasoline consumption
GJ 3,035 2,773 2,975
L 904,000 528,000 821,686.84
Diesel fuel consumption
GJ 31,771 18,556 28,879
Total energy consumption GJ 154,128 122,951 50,557
Annual revenue ten thousand NTD 2,077,444 2,253,217 2,372,335
Energy intensity GJ per ten thousand NTD 0.07 0.05 0.02

Note:

1. The conversion factor for electricity is 1 kWh = 0.0036 GJ. This means that one kilowatt-hour of electricity is equivalent to 0.0036 gigajoules of energy.

2. The conversion factors for fuel heat values are sourced from the Environmental Protection Administration’'s Gas Emission Factor Management Table
6.0.4 version. The heat values used for calculation are as follows:

Gasoline: 7,800 kcal/L

Diesel: 8,400 kcal/L

Natural gas: 8,000 kcal/m3

1 kcal=4.184KJ

The Company is committed to implementing various energy-saving initiatives. In order to effectively monitor the energy usage
in the ports and improve management efficiency, we have initiated the planning for the development of the TIPC Smart Energy
Management System since 2022. The project aims to complete the software architecture development in 2023 and gradually
deploy the basic monitoring equipment over the following years.

In 2022, a total of 191 energy-efficient lighting fixtures were installed,
resulting in an estimated reduction of approximately 6.73 metric tons of
CO:2e (based on the carbon reduction rate of 0.0352 metric tons of CO.e
per year per energy-efficient lighting fixture, as published by the Bureau
of Energy in 2020).

By instantly comparing transport order data (automatically capturing

license plate and RFID personnel access card data), the automated gate The total carbon reduction amount is
sentry system accelerates the entry and exit procedures in the port 2,049.73 metric tons of COse
area, significantly improving operational efficiency. The average waiting

time per vehicle for manual paper-based clearance, which was previ-

ously 4 minutes, has been reduced to just 20 seconds. This has effec-

tively reduced exhaust emissions by 91.6%. Additionally, the system has

achieved a 100% paperless conversion rate with the use of electronic

form transmission. In 2022, a total of 13,795,966 vehicles passed

through the automated gate sentry, resulting in a carbon reduction of

approximately 2,043 metric tons of COze.

Automated gate

sentry system
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INTERACTION
I

Other carbon reduction measures

Installation of timed devices for exhaust fans in restrooms to avoid continuous operation after office hours.

Complete replacement of office lighting with LED fixtures, reducing the number of lights as needed, and installing
motion sensors in corridors and restrooms.

Adjustment of air conditioning operating hours to delay startup and early shutdown.

Office energy-

Gradual replacement of expired split type air conditioners with inverter models.
Setting water dispensers to shut down during the night to reduce power consumption.

Setting computers and office equipment to enter sleep mode after a certain period of inactivity.

Promoting the habit of turning off lights when not in use and encouraging employees to periodically inspect public
areas for any instances of wasteful electricity usage.

In 2022, a total of 60 automated lanes were equipped with Al recognition devices, enabling the identification of vehicles
and container trucks passing through the lanes. This implementation has significantly improved the efficiency of person-
nel, vehicles, and cargo movement within the port, reducing vehicle transit time and minimizing fuel consumption asso-
ciated with personnel inspection. These measures have effectively achieved energy savings and carbon reduction.
Furthermore, to enhance traffic management and monitor the road conditions within the port area, TIPC implemented
the Harbor 168 system in Kaohsiung Port in 2022. This system enables real-time monitoring of traffic conditions, arrival
times, and access to CCTV footage, thereby alleviating waiting times for container truck traffic in the container yard.

Automated lanes
and E-lanes

@ Energy-saving and carbon reduction planning for the Port of Kaohsiung 7th Container Terminal Project: This project
aims to recover the existing sunken wave-dissipating blocks from the seabed by lifting them for recycling. Com-
plete wave-dissipating blocks will be reused by redeploying them, while incomplete ones will be crushed and used
for subbase leveling in container yards and roads.

© Installation of pressure-relief wave-dissipating chambers in the pier structure - Green environment.

© Recycling of existing sunken containers as anchoring facilities - Green construction methods.

© Recycling of dismantled embankment stones for stone throwing works in the pier - Green construction methods.
Green Construction ® Dredging of harbor channels for land reclamation and geotechnical improvement materials - Green construction methods.
Methods © Shore power facilities at the pier - Green environment.

©® Selection of low-energy-consuming machinery and equipment for pier and container yard operations - Green environment.
© Selection of environmentally friendly vehicles and machinery with high energy efficiency and low pollution.

© Green building planning for ancillary structures.

@ Energy-saving and carbon reduction planning for the Port of Penghu Magong Terminal 1 Extension Project: The
project involves the extension of a cruise terminal with a steel pipe pile pier. The use of steel materials in this project
is a recyclable material with high strength to save material usage and help reduce carbon emissions.
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TIPC primarily uses tap water to supply the office areas and open spaces for employees and visitors, resulting in 1,277.80 million
liters of water withdrawal in 2022. In addition, to control dust in the port area and for road flushing, irrigation of plants, and other
needs, TIPC also utilizes surface runoff water or applies for the use of recycled water (secondary water).

2020 2021 2022

Water intake (million liter) 1047.560 1303.980 1277.800
Water displacement (million liter) 830.048 1,043.184 1,022.240
Water consumption (million liter) 217.512 260.796 255.560

Revenue (million NTD) 2,077.444 2,253.217 2,372.335
Water intensity 0.50 0.58 0.54
Note:

1. The data for tap water consumption is sourced from the headquarters and branch offices, based on the total annual water fee settlement
data, converted at a rate of NTD 11 per unit.

2. Water intake does not include surface runoff water used for flushing or irrigation, as well as the use of recycled water.

3. Water intensity = Water consumption / Organizational metric = Million liters / Revenue (in million NTD).

Dragon Steel Co., Ltd. utilizes a significant amount of water for iron and steel refining processes. The water used in these
processes is then cooled and discharged. To promote water conservation and recycling, the water discharge is intercepted
and collected in storage tanks through the installation of relevant equipment at Taichung Port. This collected water is then
utilized by businesses within the port area for street cleaning, dust suppression, and irrigation purposes, aiming to

Taichung Port h ; ; ; ; - > . ; =0 CLL
9 improve water circulation. It is estimated that approximately 90,540 metric tons of discharged water will be utilized in 2022.

In order to cherish and conserve water, the Hualien Port Water Bank 4.0 Program has been implemented. This program

focuses on collecting surface water to increase the overall water-saving rate of tap water usage within the port area and

achieve water resource reuse (for more details, please refer to the special issue : Hualien Port Smart Grid). In 2022, a total
Hualien Port of 123,141 metric tons of surface water were used and collected as part of this initiative.

To enhance the efficiency of water resource utilization, a water usage policy was formulated to tap into the water resources
from the Central Mountain Range. In 2015, a plan was put in place to access spring water from the mountain range, with a
daily flow rate of approximately 1,200 metric tons. This involved the establishment of one 500 metric ton ecological water

Suao Port pond and the diversion of water to three 200 metric ton reservoirs. In 2022, the water usage from the mountain springs
amounted to 278,924 metric tons.

The Tainan City Government Water Resource Recycling Center has established a reclaimed water supply pipeline in the

Anping Port area. This pipeline provides recycled water for port-area businesses to clean the surfaces of the docks or to

use for dust suppression during loading and unloading operations, thereby preventing the spread of dust. In 2022, the
Anping Port usage of recycled water amounted to 6,263 metric tons.

TIPC, as a port operator, takes a proactive approach to green port and environmental development, aligning with international
shipping trends and government environmental policies. They outsource water quality monitoring to continuously assess the
ecological and habitat conditions. They also establish an Environmental Quality Monitoring Report Review Committee, inviting
experts and scholars to evaluate the water quality status of each port and strengthen environmental monitoring operations
within the port areas.

In addition to water quality monitoring, a water resource recycling center has been established in the southern pier area of
Taipei Port, which was completed in 2022. After obtaining the necessary wastewater discharge permits from the local competent
authority, the center is expected to process 1,500 metric tons of wastewater daily. This initiative aims to prevent water pollution,
improve environmental quality, and treat domestic and industrial wastewater through tertiary treatment for reuse. The recycled
water can be used for purposes such as toilet flushing and irrigation, contributing to water resource conservation, enhancing the
image and competitiveness of Taipei Port.

In Kaohsiung Port, after the wastewater enters the treatment plant, it undergoes various processes including primary settling,
coagulation, aeration, filtration, activated carbon adsorption, and disinfection. Once the treated wastewater meets the required
discharge standards, it is released into the receiving water body. In 2022, the total volume of treated wastewater amounted to
2,738.1 metric tons, with 1,075.3 metric tons discharged and 1,662.8 metric tons reclaimed for reuse in irrigating green areas
within the port area. This helps achieve water conservation objectives and reduce water consumption.
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The implementation of waste recycling and classification in the port area aims to reduce resource consumption and waste
generation. Regular inspections and cleaning of floating waste in the water area are conducted to maintain a clean environment.
In accordance with the government's Tribute to The Sea policy, efforts are made to actively maintain the cleanliness of the coastal
and water areas of the managed commercial ports, creating a high-quality working environment. In 2022, a total of 4,640.64
metric tons of waste were removed. TIPC itself does not generate hazardous industrial waste, but the combined total of municipal
solid waste and vessel waste generated by its subsidiaries amounts to 4,992.46 metric tons.

Clearance volume (metric tons)

Incineration 4,640.64

General industrial waste
Recycling 351.82

Hazardous industrial waste 0.00

Total 4,992.46

In 2022, as part of the government's epidemic prevention policy, Kaohsiung Port cleared 763.6 kilograms of hazardous industrial
waste under the waste code "C-0599 Infectious Waste Mixture".

Additionally, the Company requires the receivers of waste oily water generated by port ship to report their monthly collection
amounts to respective branch offices. This is done to monitor the relevant data for reconciliation by local environmental
protection agencies. Through the establishment of a port collection pipeline, the total amount of waste oily water collected from
ship in 2022 was 7,569.17 metric tons.

Climate change is a global challenge that requires collective efforts. The international
community has been increasingly concerned about reducing greenhouse gas emissions. RNETERE. - -
In order to implement the relevant policies and targets for greenhouse gas reduction as iy
stipulated in the Grgeqhouse Gas Reductioq and Maqagement Act, TIPC has‘monitored the SR L fa\‘
greenhouse gas emissions generated from its operations since 2015. Following ISO 14064-

1 guidelines, when historical data on greenhouse gas emissions or removals is not available, e e
the organization may use the first greenhouse gas inventory cycle as the base year. TIPC
selected 2015 as the base year, and the total Scope 1 and Scope 2 emissions were 25,713
metric tons of carbon dioxide equivalent. In 2021, TIPC established the greenhouse gas
emissions inventory for its seven major international commercial ports based on the ISO
14064-1:2018 standard. In October 2022, it obtained third-party verification, and the total

2 T

IS0 14064-1:2016

AT
L)

Scope 1 and Scope 2 emissions were 23,896 metric tons of carbon dioxide equivalent. This ARy

represents a reduction of 1,817 metric tons of carbon dioxide equivalent compared to the PO it
base year. TIPC has also conducted meetings and provided education and training programs @ SGW&{{(
related to greenhouse gas inventory, aiming to enhance the knowledge of its employees

regarding greenhouse gas inventory and reduction. It has established a management o
system for greenhouse gas inventory and developed greenhouse gas reduction measures in
port areas to continuously promote greenhouse gas inventory and reduction activities. A TIPCISO14064-1 : 2018 Certificate

The greenhouse gas emissions from TIPC can be divided into direct emissions and indirect emissions. Direct emissions mainly
come from diesel and natural gas, while indirect emissions are from purchased electricity. In 2022, measures such as energy-
efficient lighting fixtures, water-saving equipment, renewable energy, energy-saving devices, afforestation, and electric vehicles
resulted in a carbon reduction of approximately 4,048.3 metric tons.
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Greenhouse gas (GHG) emissions Unit: Metric tons of COze

2020 2021 2022
Scope 1: Direct GHG emissions 3,444.33 2,444.26 5,396.72
Scope 2: Indirect GHG emissions 21,077.21 21,424.99 20,882.32
Scope 3: Other GHG emissions 5,474,318.07 5,880,343.34 5,677,330.71
Total emissions = Scope 1 + Scope 2 + Scope 3 5,498,839.61 5,940,212.59 26,279.0
Annual revenue (million NTD) 2,077,444 2,253,217 2,372,335
Scope 1+Scope 2 GHG emission intensity 0.01 0.01 0.01

1. Greenhouse gas (GHG) emission intensity (metric tons COze/organization-specific metric) = total emissions /revenue (million NTD).

2.The greenhouse gas emissions for Scope 1 and Scope 2 in 2022 are preliminary internal estimates, while the emissions for Scope 3 are estimated based on
the average values of the previous two years. The inventory includes business travel, employee commuting, visitor travel (vehicles and ship), purchased
goods, solid and liquid waste disposal, and downstream leased assets. The final inventory is expected to be completed in October 2023 and undergo
third-party verification.

3. The information for 2020 and 2021 has been recompiled based on the results of third-party verification to update the emission levels.

4. No biofuels were used.

5.The greenhouse gas inventory follows the Operational Control Approach, and the emission factors used are based on the Environmental Protection
Administration's Greenhouse Gas Emission Factor Management Table 6.0.4 version. The Global Warming Potentials (GWP) are based on the IPCC Fifth
Assessment Report (AR5), and no carbon offset projects were utilized.

To enhance air quality in the port area and minimize the impact of port operations on the neighboring environment, TIPC
has implemented various measures in accordance with the Air Pollution Control Act and its regulations, aligning with the air
pollution prevention plans of the Environmental Protection Administration. Since 2018, TIPC has established the International
Commercial Port Air Pollution Control Program to promote control measures for both mobile sources (vessels, vehicles) and
stationary sources (cargo handling, material storage) in the port area. In 2022, significant achievements were made in reducing
air pollutants, with the following specific measures and outcomes:

A total of 196 low-voltage shore power connections were installed in international and domestic ports.
These connections were primarily used by government vessels, TIPC's own port service vessels, and passen-
ger-cargo ships during berthing. TIPC's port service vessels utilized low-voltage shore power when on
standby, achieving a 100% usage rate. Additionally, TIPC actively assisted vessels in utilizing 13 high-voltage
shore power connections. In 2022, a total of 79 instances of high-voltage shore power usage were recorded
in Port of Kaohsiung and Port of Taichung, representing an increase of 42 instances compared to 2021 and
achieving a utilization rate of 82.3%.

Shore Power Usage
for Vessels

Within the port area, 93.6% of vessels achieved speed reduction. Outside the port area, within a 20-nauti-
Promotion of Vessel cal-mile radius, the speed reduction rate reached 47.6%, showing a 1.5% improvement compared to 2021.

Speed Reduction These efforts resulted in 26,000 instances of vessel speed reduction, leading to a reduction of approximately
95,522.2 metric tons of CO2e emissions.

To expedite customs clearance for vehicles entering and exiting the port area and reduce waiting times at
the gate (reducing from 4 minutes to 10 seconds), TIPC actively expanded the automated gate sentry
system in the container terminals. In 2022, a total of 13,795,966 vehicle entries and exits were processed
through the automated gate sentry system, resulting in an estimated reduction of approximately 2,043
metric tons of CO2e emissions.

Automated Gate
Sentry System

2022 Pollution Reduction Measures

High-voltage shore power 0.6 0.7 4.2 129 7544
Vessel Speed Reduction 135.7 169.6 887.9 1,544.2 95,522.2
Automated Gate Sentry — - N _ 2.043

Total 136.3 170.3 892.1 1,557.1 98,319.6

1. The above calculations are estimates and the data sources cited are from the Environmental Protection Administration (EPA).
2. No persistent organic pollutants (POPs), hazardous air pollutants (HAPs), or volatile organic compounds (VOCs) are included.
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To effectively address the disposal of earthwork materials from public construction projects and align with the government's
circular economy policy, TIPC has been accommodating surplus soil from public construction projects in the logistics and storage
area of Taipei Port. Additionally, dredged materials from river channels, reservoirs, coastal areas, and nearby commercial and
fishing ports are utilized for land reclamation. As of February 2023, approximately 34.62 million cubic meters of material have
been filled, and the land reclamation is expected to be completed by 2037, with a total capacity of approximately 73.25 million
cubic meters and the creation of 339 hectares of reclaimed land for future port development.

Furthermore, in support of the government's circular economy and zero-waste policies, TIPC has assisted in the utilization of
slag from steel mills - BOF Slag (Basic Oxygen Furnace Slag). Since July 1, 2020, slag has been designated as a material for land
reclamation following an environmental impact assessment and difference review, which can be used to replace earthwork for
reclaimed land. According to the annual allowable acceptance limit stipulated in the environmental assessment, approximately
482,000 cubic meters of BOF Slag can be used for land reclamation in the windbreak forest areas of Phases 2, 3, and 4 of the
logistics and storage area in Port of Taipei. Construction began on November 11, 2020, and by the end of 2022, approximately
1.035 million cubic meters (2.796 million metric tons) had been filled. As of the first quarter of 2023, a total of 1.223 million cubic
meters (3.302 million metric tons) had been filled. The overall planned filling amount is expected to reach approximately 5.35
million cubic meters.
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In addition to the ongoing land reclamation projects in Port of Taipei, TIPC is also evaluating and planning the use of slag in other
projects. In 2022, 1,551.58 metric tons of slag were used in the Pavement Repair Project in Port of Taichung for road resurfacing in
the port's western wharf area. Furthermore, on February 18, 2022, it was approved in the Engineering Review Meeting that 40%
of slag will be used as aggregate for the AC pavement of the Public Facilities and Permanent Shore Protection at the South Pier C
Filling Area and S04~S05 Piers Project in Port of Taipei.
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SPECIAL ISSUE

Hualien Port Smart Grid

Since 2015, Port of Hualien has been implementing a three-year project
to establish a smart power grid and fiber optic backbone throughout the
entire port area. The smart grid system has been integrated into various
aspects of the port, including terminal and road lighting, CCTV video
transmission, wireless network (WIFI) at the terminal, and centralized
control management for self-operated or publicly used building
equipment. This implementation has effectively improved operational
efficiency and service quality. Starting from 2020, Port of Hualien has been
progressively expanding the application of the smart grid to meet practical
management needs. The fourth to sixth phases of the Port of Hualien
smart grid project have been initiated to provide an operational platform
for lighting control, surface water reservoir capacity scheduling, and water
and electricity billing besides an information display platform with a web
interface. These enhancements aim to improve operational management
efficiency and enhance the overall operational efficiency of the port.

The first to third phases of the Port of Hualien Smart Grid primarily focused on constructing the power and fiber optic network systems within
the Port of Hualien area. This involved the installation of conduits and power distribution boxes to meet the electricity and networking needs of
various infrastructure facilities within the port. The first phase covered the outer port area, the second phase covered the inner port area, and the
third phase covered the connecting road area between the inner and outer ports.

The fourth to sixth phases focus on smart port applications ~

Phases four to six of the smart grid focus on developing smart port applications using the previously deployed infrastructure such as power,
network, conduits, and hardware equipment. The aim is to enhance port operation efficiency through various measures including underground
water reservoir level monitoring and control, establishment of electricity and water usage statistics and billing management for different zones,
integration of real-time data from the Institute of Transportation, MOTC's Harbor Environmental Information Network, Central Weather Bureau's
marine weather information, and Port of Hualien's VTS (Vessel Traffic Service) wind direction and speed data for supporting work pages (marine
conditions, earthquakes, tsunamis), installation of features such as fire detection in port buildings, emergency assistance in toilets, and intelli-
gent network device status alarm feedback. Furthermore, the efforts are made to improve the cooling effect of power distribution cabinets in all
port areas and integrate fixed pollution monitoring data for transmission to the Green Port platform. )

Energy Monitoring,Alarm Systems
& Equipment Management

The lighting equipment of the pier is integrated into the o
central control system, allowing the management personnel e =
to remotely operate the light switches through computers,
tablets, or mobile phones without the need to physically go
to the specific pier for control. The fire protection, restroom
facilities, and temperature of the electrical boxes in the port
area are also equipped with alarm functions, which can send
notifications via SMS or LINE Notify to promptly inform the
monitoring center and dispatch personnel to inspect and
report the situation for further handling.
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The water resource utilization in the port area is based on
the 12 water banks, creating the " Port of Hualien Water Bank A
Allocation System." It utilizes ultrasonic water level sensors to
detect water levels and determine the surface runoff water supply.
Through motorized automatic allocation, water resources are
fully utilized. Additional water replenishment control points are
installed to increase usage and water supply stability. This system
was recognized as the Outstanding Water Conservation Unit:
Government and Organization Category in the national 2021 Water Conservation e
Awards and received an award at the 2022 Water Conservation Awards Ceremony = we |
organized by the Ministry of Economic Affairs. Furthermore, digital electronic water

meters have been installed at various water inlets to improve management efficiency

and reduce water loss through monitoring.
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Water quantity Save approximately 150,000 tons per year of tap water.
Zeelalelnallelel=EiiiM  Save approximately NTD 1.8 million per year on water bills.
COzemissions Reduction of approximately 24,150 kilograms per year

® Using 4G wireless transmission signals can reduce the manpower required for control line inspection and maintenance
between the water sprinklers by approximately 22 person-times per month.

® The smart water meter readings can be instantly obtained and statistically analyzed on the graphical control computer,
reducing the manpower required for on-site meter reading by approximately 22 person-times per month.

Manpower ® The climate-controlled sprinkler system can reduce the manpower required for on-site switch operation by approxi-
mately 64 person-times per year.

® The reduction of high-risk confined space operations is approximately 3 person-times per year.

©® Abnormal water levels in the water bank can be directly monitored through the graphical control computer, reducing
the manpower required for patrol inspection by approximately 150 kilometers per month.

In the future phases, the smart devices in Port of Hualien will be integrated with the smart grid system, incorporating features such
as traffic flow monitoring, power monitoring, water usage monitoring, air pollution monitoring, cybersecurity system effectiveness
(cybersecurity alerts, abnormal network notifications), smart energy management system for the port area, and monitoring of
electricity consumption for electric vehicle charging stations. These integrations will continue to propel Port of Hualien towards its
goal of becoming a smart port.

Item Until Year 2021 2022 Project Plans

Water Bank Allocation System 1 Set Installation of water reservoir replenishment control.

9 additional units for tap water.
Smart water meters will be installed on the main pipes for supplying
water to vessels in the port area to monitor and detect water leaks.

Tap water (14 units)

Smart water meters Surface water (12 units)

Smart electricity meters 71 units One set of additional power metering reports will be added.
Toilet alarm system, electrical box Adding 1 set of street light circuit abnormality alarm notification.
Security management temperature alarm system, electrical Adding 1 set of NFB (No Fuse Breaker) trip fault alarm notification.
box door open alarm system - each set. Adding 1 set of network disconnection alarm notification.
Smart lighting 1set Total of 24 lamp posts and fixtures.
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Salute to the Sea

TIPC, as part of its corporate social responsibility efforts, has been actively involved in public welfare activities,
particularly in promoting marine education. In 2022, TIPC organized a total of 19 marine education events, which
included site visits, port introductions, and port tours. These activities aimed to enhance public awareness and
understanding of ports and the maritime industry, as well as to foster a deeper appreciation for the ocean and its
related industries. In alignment with the government's Salute to the Sea policy, TIPC is committed to environmental
protection and the preservation of marine ecosystems. The Company actively participates in coastal clean-up and
maintenance activities, contributing to the maintenance and enhancement of coastal areas. By adhering to the
principles of ESG (Environmental, Social, and Governance), TIPC ensures the sustainable development of port areas
and implements various port development projects.

Yacht Berths

Taiwan has a significant advantage in the development of the yacht industry, being the leading producer of large yachts in
Asia and ranking fourth globally, which the annual export value of yachts can reach USD 200 million (about NTD 6 billion).
The coastline of Taiwan is 1,566 km long and has abundant marine resources and environment compared with other island-
type countries such as Japan and Korea, the ratio of coastline to country area (km/ m2) is 41.4, 79.4 and 24.6 respectively.
However, compared to the number of yachts owned by Japan and Korea respectively (ships/ten thousand people), Taiwan
has only 0.5 ships, Japan and Korea have 35 and 3 ships respectively. From the above analysis, it is prominent that yachting
activities in Taiwan should be built on a solid industry foundation, creating conditions and environment for development to
drive the growth of yachting activities. Currently, there are a total of 251 yacht berths in the port areas, including 142 berths
in Port of Kaohsiung, 103 berths in Port of Anping, and 6 berths in Port of Hualien.
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Port of Taipei Fishing | Port of Keelung
Area (1) s ] Fishing Area (2)

Port of Taichung ) I;_orht_ofijao 3y
Recognizing the popularity of recreational fishing, TIPC has opened 14 fishing Area @) : TR
8 T . . . Port of Budai Fishing A MU
designated fishing areas in commercial ports to provide free access to Area (1) | o S—
. . . . . . . . ' ort of Hualien
fishing enthusiasts since January 2022. These fishing areas, located within ¢ - Fishing Area (1)

regulated zones, are managed by fishing associations and professional
security companies to ensure the safety of visitors. TIPC has also improved

the facilities and amenities in these areas to enhance the fishing experience. Port of Penghu
As of April 2023, around 0.25 million people have visited these fishing G
areas, providing them with safe and enjoyable recreational spaces along )

the coast, which has been well-received by the public. Port of Kaohsiung
Fishing Area (3)

Security
management

In accordance with the Tribute to the Sea policy initiated by the Executive Yuan, the
Company has planned different cleaning frequencies within the jurisdiction of the
commercial ports to maintain the cleanliness of the coastal environment of international
and domestic commercial ports. We continuously carry out coastal cleaning activities
within our responsibility, regularly reviewing our cleaning capabilities. These efforts align
with the Tribute to the Sea: Coastal Cleanliness and Maintenance Program established
by the Environmental Protection Administration, aiming to uphold the cleanliness of the
coastal environment. We have implemented a system for regular cleaning, immediate
response cleaning, and emergency cleaning. In 2022, a total of 10,271 personnel were
mobilized for coastal cleaning activities, conducting 189 cleaning operations along a
coastline measuring 868.6 kilometers.

Total Garbage Cleaned Recyclable Waste

2,714.3 tons 467.5 tons

R | .';#.::;'%-k‘ig_g, sgep FAERRREH

\ .

Driftwood Weight

54.9 tons
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ISO/CNS 45001 international and Taiwan dual system certification to obtain dual system certificate |
| Investment in Education and Training is approximately |
| ISO/CNS 45001 international and Taiwan dual system Annual Compliance Audit |
| Setup in Keelung, Taichung and Kaohsiung |
| Conducted human rights-related training for trainees |

in subsidies to encourage staff training and further education | Total training hours:

Business sustainability relies on the foundation of talent development and retention to drive the development of TIPC's
business. Ensuring training quality and performance is vital to effectively enhance employees' workplace competitive-
ness. Without training and education, future difficulties in driving business growth may arise, impacting operations and

Major Causes profitability. Training and education can enhance the company's competitiveness in sustainability matters.

Actual positive impacts on individuals (including human rights) include personal career development.

Actual positive impacts on the economy include increased opportunities for employee career advancement and salary
increments.

For the issue of training and education, the Company has established key guidelines for implementing training and
professional development. A diverse range of professional training programs will be planned, along with providing
multiple digital learning platforms. The focus is on facilitating the learning process for employees to acquire the neces-
sary technical skills, abilities, knowledge, and attitudes required for their job roles. Additionally, support will be provided
for personal development, certifications, and professional training course subsidies as part of talent retention measures.
A robust performance evaluation and talent development system will be implemented to enhance employee perfor-
mance, motivate self-improvement, and improve workplace competitiveness. These efforts aim to effectively enhance
the company's sustainability, steady growth, and overall success.

Policy

Management evaluation Regarding the issue of training and education, a post-training satisfaction survey is conducted for all courses.

The total training hours amounted to 76,670 hours, with an investment of approximately NTD 21.68 million in educa-
tion and training.

An allocation of NTD 4.96 million is made to encourage employee training and professional development.
Year 2022 Performance The average satisfaction rate for training courses exceeds 90%.
and Adjustment Subsidies for professional certifications and language proficiency tests are provided to 344 individuals.
A post-training effectiveness tracking survey is conducted three months after the completion of internal functional

courses, with a total of 682 responses received. Among them, 554 individuals reported applying the attitudes, concepts,
knowledge, or skills learned in the course to their work.

Based on the feedback from the satisfaction survey, participant opinions are taken into consideration and adjustments

Preventive or Remedial are made to improve the content of future courses.

Measures o ) )
Appeal Channel: Post-training satisfaction survey.

Material Topic : Employee Diversity and Equal Opportunities, Labor-Management Relations, Employee Engagement

® Employees are the most valuable asset of a company. In order to ensure the company's thriving development and

continuous growth, it is essential for the company to fulfill its responsibilities in caring for and supporting its employees.

This includes providing a fair working environment, protecting their rights, and fostering their development. The com-

) pany should assist colleagues in resolving various challenges related to their physical and mental well-being, work-life
Major Causes balance, and other aspects, enabling them to fully dedicate themselves to their work without any worries. By facing their
work in the best possible state, the company can strive to become a happy workplace and sustain its business development.

@ Potential positive impacts (future opportunities) on individuals (including human rights) include equal opportunities for
career advancement.

® The "4F Happy Enterprise” initiative aims to create a work environment that is diverse, fair, and inclusive. Our talent
policies are centered around the principles of the "4F Happy Enterprise" and promote the Employee Assistance
Program (EAP). From top to bottom, a commitment and support for a friendly workplace are demonstrated, respecting
Policy and valuing the diversity and individuality of each employee. We support employees to fully utilize their strengths in
suitable positions, fostering a sense of achievement and belonging. Additionally, we establish open communication
channels, create a safe and harmonious workplace environment, and protect employees' rights. The goal is to cultivate
good labor-management relations and build a culture of diversity, fairness, and inclusivity.

Regular (quarterly) labor-management meetings are held.
Holding industry collaboration and coordination meetings from time to time.
Holding employee forums/seminars from time to time.

Annual surveys such as "Gender-Friendly Environment Satisfaction" and "Employee Assistance Program Satisfaction
and Needs" are conducted.

Management evaluation
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Material Topic : Employee Diversity and Equal Opportunities, Labor-Management Relations, Employee Engagement

® 19 labor-management meetings conducted, with a difference of 1 meeting from the target of 20. The deviation
occurred because there was no proposal for one meeting, which resulted in its cancellation.

@ Establishing a "TIPC Learning Map" to plan comprehensive competency-based courses, ranging from guidance and
training for new employees to leadership development for senior executives.

@ Organize annual gender awareness training to break gender stereotypes, and periodically promote diversity and inclusivity
through various means such as call for submissions, gender-themed film screenings, and discussions. These efforts aim
to create a diverse and inclusive friendly workplace environment.

@ Starting from June, employees with childcare needs for children under 3 years old are eligible to apply for a reduction of
1 working hour per day. This arrangement allows them to maintain full pay without affecting attendance, performance

Year 2022 Performance . e . . . :
evaluations, or bonuses. Additionally, the range of flexible working hours is expanded to accommodate their needs.

and Adjustment
@ During the COVID-19 pandemic, employees who have childcare needs due to school closures have the option to apply
for remote work from home or choose to bring their children to the workplace. The company provides temporary

accommodation services to support this arrangement.

@ Starting from August, workplace mutual aid education and childcare service centers have been established in Keelung,
Taichung, and Kaohsiung. These centers are fully operational and provide childcare services to employees.

@ Approximately 92% of the company's employees are covered by the collective agreement with the enterprise labor union.

@ The results of the 2022 EAP service survey showed that since 2021, the "EAP awareness rate" has increased by approxi-
mately 1.21%, the "EAP satisfaction rate" has increased by approximately 2.68%, and the proportion of individuals who
have not used the EAP service has decreased by approximately 1.91%. This indicates that the company's efforts in
promoting and implementing the EAP service have been beneficial and effective.

@ Inthe future, we will continue to create a diverse, equitable, and inclusive work environment, respecting the differences
of each individual. We will provide personalized solutions through the EAP service, promote harmonious labor relations,
and continuously adjust the content of our programs to assist colleagues in achieving work-life balance and working

Preventive or Remedial with peace of mind.

Measures @ Appeal channels: The company has established the "Guidelines for Prevention, Investigation, and Disciplinary Actions
Against Sexual Harassment" and a complaint channel for sexual harassment. Employees can file complaints with their
respective HR departments. Additionally, if passengers encounter incidents of sexual harassment at transportation
stations, they can also file complaints at various transportation service centers.

Material Topic : Occupational Safety and Health

@ Based on occupational safety and health regulations, efforts are made to promote and enhance various aspects of
occupational safety and health management and performance, aiming to create a safe and healthy work environment.
Major Causes The concept of caring for colleagues, contractors, and port operators in occupational safety and health is upheld,
actively improving knowledge and capabilities in occupational safety to prevent accidents and achieve the goal of zero
incidents in occupational safety and health policy.

@ Actual negative impacts on individuals (including human rights).

@ Actively prevent occupational accidents and incidents to provide a safe and healthy working environment for employees
and stakeholders. Continuously foster a culture of safety and health, where everyone is involved, and actively promote a
safety, healthy and friendly workplace culture. Achieve the ultimate goal of zero occupational accidents and shape the
image of an internationally recognized company with excellent workplace safety and health.

Policy

@ Establish an Occupational Safety and Health Committee, and hold meetings every 3 months chaired by the President.

@ Conduct internal management reviews and internal/external audits according to ISO/CNS45001 standards and evaluate
the effectiveness through the PDCA cycle annually.

@ Implement the Occupational Safety and Health Management Plan for the year 2021.

Management evaluation @ Develop a supervisory inspection plan for occupational safety and health to strengthen the frequency of supervision,
and conduct annual assessments of the performance of each subsidiary.

@ Implement occupational accident prevention plans to effectively reduce operational hazards.
@ Conduct regular or ad hoc health assessments, health management, and health tracking for employees.
@ Organize a series of activities for Workplace Safety and Health Week to enhance safety and health awareness.

@ The entire company has successfully undergone revalidation for ISO/CNS 45001 and obtained a new certificate.
@ There were zero major occupational accidents involving employees and contractors.
@ The Occupational Safety and Health Project Team conducted 4 coaching visits and organized 1 year-end sharing session.
Yerer 2692 Bar e iir e ® The employee participation rate for health check-ups reached 97.3%, including special health examinations for a total of
and Adjustment 106 individuals.

@ Anintelligent e-platform for occupational safety and health has been established, utilizing big data analysis to propose
workplace safety improvement plans.

@ The VR (Virtual Reality) occupational safety and health system, including both software and hardware components, has
been fully implemented.

@ Regular internal and external audits, as well as management system reviews, are conducted to ensure timely

Preventive or Remedial adjustments and evaluations through the Occupational Safety and Health Committee.

Measures . )
@ Appeal channel: https://www.twport.com.tw/chinese/Mail_Content.aspx
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The Company strives to create a work environment (4F Happy Enterprise) that embodies the values of "Future: Visionary Future,"
"Flexibility: Adaptive Management," "Friendly: Supportive Workplace Environment,” and "Family: Treating Employees like Family."
By demonstrating commitment and support for the principles of a friendly workplace, the Company aims to build a diverse, fair,
and inclusive environment. Additionally, the Company respects and values the unique qualities and differences of each employee.
Through providing suitable training and development opportunities, employees are empowered to contribute their strengths
in positions that suit them best, fostering a sense of achievement and belonging in their work. To realize the goal of a friendly
workplace, the company has implemented specific plans and action guidelines that provide a clear direction for creating a work
environment that is future-oriented, flexible, friendly, and family-oriented.

The Company has established a comprehensive salary and pro- . @
motion system and constructed the Tipec Port Learning Map to
support each emplayee's career growth in stages, establishing a

OrarnC
systematic and hierarchical development blueprint for employees.

The Company provide employees with the flexibility to choose

their time and place of work. such as flexible commmuting, expanded /_\
leave flexibility, relocation system, etc. We give employees the @
right to make their own decisions at work and help them manage \J

their lives more effectively by taking care of both work and family.

The Company places special emphasis on smooth communication

channel.We try our best to listen to employees' voices, and contin- =
uously emcourages employees to participate, propose and voice
their opinions.

The ultimate goal of TIPC is to provide supportive measures for

different employees' needs, to face the existence of differences, Qo

and to provide the best resources for our employees, so that the

company can become the strongest backup for them. /
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5.1.2 Human Resource Structure

The Company fully complies with the relevant laws and regulations concerning civil servants and labor. When hiring employees,
professional competence and experience are the criteria considered, without any discrimination based on race, ideology, religion,
political affiliation, birthplace, gender, sexual orientation, marital status, appearance, disability, or past membership in a labor
union. The Company does not employ child labor. As of the end of 2022, the total number of employees in the Company is 2,116,
all of whom are full-time employees. The average age of employees is 44.8 years. Due to the nature of port operations, there are
more male employees than female employees. All employees are 100% recruited from the Taiwan region. There are 343 non-
employee workers stationed within the company, mainly contracted workers who assist the company in carrying out related
tasks.

TIPC has entrusted Jung Kuo Security Co., Ltd. with the responsibility of on-site security. The outsourcing contracts explicitly
stipulate compliance with the relevant provisions of the Labor Standards Act. If there is any violation of the contractual terms, it
will be handled in accordance with Articles 101 to 103 of the Government Procurement Act. Outsourced security personnel shall
be required to comply with Article 10-2 of the Private Security Service Act: ” When a security company hires security guards, it
shall offer them pre-service professional training of one week or above. For serving security guards, it shall provide them with in-
service training at least four hours for every month.” In addition, they shall receive relevant training and education on a monthly
basis.

2022 Employee Hiring Statistics

Region/-rype
826

Number of full-time employees 1,273 2,099
Taiwan Number of temporary employees 12 5 17
Total employees 838 1,278 2,116

Percentage of Percentage of

Gender Ratio employees in

non-employees
each company ploy

® TIPC ® Resident staff
@ Port of Keelung ® Cleaner

1
@ Port of Kaohsiung ® Company car driver

@ Port of Hualien Note: Contractual relationship with the Company

oFemai
o

Note: Temporary employees are work-study students and interns

Distribution of Non-Employees

Contractual Relationship with the Company Number of people
Cleaner Outsourcing 220
Security guard Outsourcing 103
Company car driver Outsourcing 15
Resident staff Contracting 5
Total 343

Note: The above personnel statistics include the headquarters and four subsidiary companies (including affiliated ports)
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Below age 30 0
& Age 30-50 48
Male Above age 50 154
Supervisory staff
Below age 30 0
@ Age 30-50 26
Female Above age 50 46
Below age 30 122
g Age 30-50 436
Male Above age 50 640
Non-supervisory
staff Below age 30 266
@ Age 30-50 286
Female Above age 50 202
Total

Note: Supervisory staff includes managers, directors, and other higher-level supervisory positions.

2020 27% 73% 2020
2021 2021
2022 2022

0 0.2 04 0.6 0.8 1 0%

Belowage 30 @ Age30-50 @ Above age 50

0 0
56 56
145 114
0 0
26 27
46 50
151 134
443 455
565 519
281 250
300 347
183 164
2,116
20% 40% 60% 80% 100%
Belowage 30 @ Age30-50 @ Above age 50
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To fulfill corporate social responsibility, as of the end of 2022, the Company has employed a total of 62 individuals with disabilities
in compliance with the provisions of the People with Disabilities Rights Protection Act. Additionally, in accordance with the
relevant provisions of the Indigenous Peoples Employment Rights Protection Act, the Company has exceeded the employment
guota by hiring 8 indigenous people, including 5 males and 3 females. The company will continue to increase employment
opportunities for individuals with disabilities and indigenous people. In the recruitment of new employees, the Hualien Branch,
located in an indigenous area, adopts a regional-based selection process to increase the chances of recruiting individuals with
indigenous backgrounds. Furthermore, in the recruitment of part-time workers, individuals with disabilities and indigenous
backgrounds are given priority consideration.

Individuals with S
0 0 0

Below age 30
& Age 30-50 0 1 1
Male Above age 50 0 0 0

Supervisory staff

Below age 30 0 0 0
@ Age 30-50 0 0 0
Female Above age 50 1 0 1
Below age 30 1 0 1
% Age 30-50 10 2 12
Non-supervisory Male Above age 50 27 2 29
staff Below age 30 2 1 3
@ Age 30-50 4 2 6
Female Above age 50 17 0 17
Total 62 8 70

Note: According to Article 38, Paragraph 1 and Paragraph 6 of the People with Disabilities Rights Protection Act, the company employed 46
individuals with mild to moderate disabilities and 8 individuals with severe disabilities. However, for statistical purposes, the total number of
individuals with disabilities is calculated as 16 (8 * 2), resulting in a total of 62 individuals.

Educational Number of Percentage
level people

PhD 20 0.9% PhD
Master 724 34.2% ® Master
Bachelor 861 40.7% ® Bachelor
Junior College 212 10% Education Level @ Junior College
H O,
ngh sch?ol 264 12.5% @ High School
JUI;IOP: Hllgh 32 1.5% . .
3 C 0? @ Junior High School
Sthoo! ~ 3 01%
@ Elementary School
Total 2,116 100%
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TIPC has consistently followed the relevant regulations such as the Labor Standards Act, Act of Gender Equality in Employment,
and Employment Service Act in recruiting new employees. With numerous ports and a wide range of operational areas
throughout Taiwan, the Company attracts talents from various fields. In 2022, 102 new employees were hired while 182 employees
left the company. Job transfers and retirements are carried out in accordance with regulations, and regular employees can work
until the age of 65 as stipulated by the Labor Standards Act or choose to retire early voluntarily in accordance with the law.

S IEN 2 e 2B

Male Female Male Female Male Female

Number New hire Number New hire  Number New hire Number New hire
rate rate rate rate

Age Gender

Number New hire Number New hire
rate rate

Below age 30 67 3.0% 90 4.0% 58 2.6% 61 2.8% 33 1.6% 36 17%
Age 30-50 42 1.9% 37 17% 31 14% 18 0.8% 19 0.9% 11 0.5%
Above age 51 6 0.3% 0 0.0% 3 0.1% 2 0.1% 3 0.1% 0 0.0%
Total number of new hires 242 173 102
Total employee 2,226 2,196 2,116
New hire rate(%) 10.9% 7.9% 4.8%

Note:
1.New hire rate for each category (%) = Number of new hires in that category in the current year / Total number of employees at the end of

the current year.
2.0verall new hire rate (%) = Total number of new hires in the current year / Total number of employees at the end of the current year.

3.The number of new hires does not deduct employees who left during the year.

N

Male Female Male Female Male Female

Number Turnover Nymber Turnover Number Turnover Nuymper Turnover
rate rate rate rate

Age Gender

Number Turnover Numper Turnover
rate rate

Below age 30 18 0.8% 27 1.2% 25 11% 31 1.4% 21 0.9% 15 0.7%
Age 30-50 21 0.9% 8 0.4% 6 0.3% 9 0.4% 14 0.7% 8 0.4%
Above age 51 78 3.5% 22 1.0% 104 4.7% 28 13% 102 4.8% 22 1.0%
Total turnover 174 203 182
Total employee 2,226 2,196 2,116
Total turnover rate(%) 7.8% 9.2% 8.6%
Voluntary turnover rate 79% 79% 87%
Non-voluntary turnover rate 21% 21% 13%

Note:

1.The turnover rate for each category (%) = Number of employees who left in that category during the year / Total number of employees at

the end of the year.

2.0verall turnover rate (%) = Total number of employees who left during the year / Total number of employees at the end of the year.
3.The number of departing employees includes those who left voluntarily, were dismissed, or retired.
4.Voluntary resignation includes resignations, in-service deaths, and retirements. Non-voluntary resignation includes dismissals, layoffs, and

non-renewal of contracts.
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TIPC provides a clear path for career advancement to motivate and reward outstanding employees. Promotion evaluations are
conducted twice a year, following the principles of fairness, impartiality, and transparency. The aim is to effectively promote
talented individuals and cultivate the company's human capital. To maintain workforce stability and enhance service quality,
annual job transfers are carried out. Employees who have served in the same position for at least 2 years are eligible to apply for
transfers according to the prescribed procedures and timelines. Additionally, recruitment and selection processes are conducted
on a regional basis, and employees who have completed 3 years of service in their assigned institutions may also apply for
transfers. In 2022, there were 302 promotions and 19 job transfers.

According to the collective agreement, if there is a change in an employee's position that makes it difficult for them to perform
their duties, they can file a complaint within 30 days from the effective date of the notification. If the complaint is rejected, they
can submit a request to terminate the labor contract or retire to Party A (TIPC) within 7 days after the rejection. Alternatively, within
30 days from the effective date of the notification, they can submit a request to terminate the labor contract or retire to Party A
(TIPQ). In the case of significant operational changes, the notice period is determined according to the provisions of the Labor
Standards Act.

1. Where a worker has worked continuously for more than three months but less than one year, the notice shall be given ten
days in advance.

2. Where a worker has worked continuously for more than one year but less than three years, the notice shall be given
twenty days in advance.

3. Where a worker has worked continuously for more than three years, the notice shall be given thirty days in advance.

To enhance the competitiveness of the port, efforts are made to implement relevant recruitment plans to find qualified talents.
Through industry-academia collaboration, professional port talents are cultivated. In order to ensure the stable development
of the organization, the Company continues to promote various talent retention measures, including employee education and
training, job development planning, incentive systems, and communication and care, to provide a stable growth environment for
talents within the company.

TIPC conducts various initiatives to recruit talents. Through programs such as industry-academia collaboration and specialized
personnel selection, the company establishes relationships with different entities to attract professional talents.

Industry-Academia

Collaboration Projects

To integrate academic studies with employment, a collaboration system has been
established for 3rd-year university students from schools that have signed indus-
try-academia cooperation agreements with TIPC. In 2022, two 4th-year students
were recruited to intern at the TIPC's Vessel Traffic Service (VTS) for a duration of 10
months. The Company provides business guidance and internship allowances, and
upon graduation, the students have the opportunity to join the team.

Recruitment of employees is conducted to
address the company's personnel attrition and
business expansion needs. In 2022, a total of 1
recruitment test was conducted, and 57
individuals were recruited.

Campus Recruitment Orientation

In order to promote the recruitment of our employees, we will hold
campus recruitment orientations at universities and colleges, and we
had held 40 orientations in 2022.

Campus Recruitment Orientation P |
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The Company implements regional recruitment planning and a mechanism for employees in remote areas to return home,
reducing the need for remote assignments, ensuring smooth channels for career advancement. Furthermore, the company
provides employees with a Career Development Path to help them understand their career development trajectory and provide
clear direction for their efforts. It encourages employees to continuously enhance their abilities and embrace the career
development blueprint in the port industry, gradually achieving long-term commitment to the company.

Senior Level Practitioners Career Development Path

Senior Manager
Senior Engineer

Those who have passed the training program will be qualified for promotion

Chief Manager to Manager.

Chief Engineer

Mar!ager Those who have served as Associate Manager (Engineer) and Manager (Engineer) for one
Engineer year are eligible for promotion to "Senior Manager (Engineer)".

Associate Manager Those who have been in their current position for one year or more may be transferred to the posi-
Associate Engineer Sl of "Manager (Engineer)" after considering their professional knowledge, performance, work
attitude, job experience, and development potential.

Those who have been in their current position for one year will be eligible for promotion to "Associate Manager
(Engineer)".

Practitioners Career

Those who have served in the current position for one year and have
passed the staff promotion examination will be eligible to participate in
the promotion of "Assistant Manager (Engineer)".

Chief Clerk
Chief Technician

Senior Clerk Those who have been in their current position for one year will be eligible for promotion
Sl Al tet1)  to "Chief Clerk (Technician)".

Those who have been in their current position for one year or more may be transferred to the posi-
tion of "Senior Clerk (Technician)" after considering their professional knowledge, performance, work
attitude, job experience, and development potential.

Clerk
Technician

Those who have been in their current position for one year will be eligible for promotion to "Clerk (Technician)".

Planning incentive bonus system and adding outstanding
performance assessment, TIPC strengthens the effective linkage
between performance assessment, bonuses, training, and
promotion development systems, ensuring the continuity of
incentives and enhancing the intention of excellent employees
to stay with the company for its development. In addition, to
encourage employees to strive and contribute to the company
with their expertise, and to establish role models among the
staff, the port company has established Criteria for Selecting
Exemplary Employees. Approximately 20-22 employees are
selected each year based on the company's employee ratio.
Selected exemplary employees are publicly recognized, awarded -
a medal, and given an incentive bonus. A Group photo of the exemplary employees 2022
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To assist employees in overcoming difficulties and promoting a healthy work-life balance, TIPC provides an Employee Assistance
Program (EAP). This program aims to support employees in facing career-related challenges (such as job adjustments, first-
time supervisors, etc.) or important life stages (such as marriage, childbirth, iliness, retirement, etc.) with the best possible state
of mind to enhance their work performance. In 2022, we commissioned Newmind EAP Consultation Co., Ltd. to provide free
counseling services to employees. Employees can engage in discussions with professional consultants through a dedicated
helpline to address their concerns, receive initial consultations or clarification, or be referred to specialized professionals (such
as psychologists, lawyers, etc.) for further individual counseling services. In addition to assisting employees in resolving personal
issues, the consulting company can also collaborate with the company's HR department and relevant management personnel to
provide management consulting services, guiding the company in addressing and managing specific cases as needed.

In 2022, a budget of NTD 344,400 was allocated for the Employee Assistance Program counseling services. Additionally, a budget

of NTD 250,000 was allocated for organizing related courses or seminars for the Employee Assistance Program. For TIPC's Family
Day and the Health Promotion Activities, a total budget of NTD 522,500 was allocated.

R
<«

W Professional training Caregiver professional training and sensitivity training for supervisors.
&
Special lectures Health seminars, financial seminars, legal seminars.
/2N
° @:} °  Various Activities TIPC Family Day, Singles Meetup, Weight Loss Competition, Health Promotion Activities.
&/
%ﬂ% Friendly workplace Care Station, Nursery Room, Clinic.
Nz
Port Partners, Job Skills Training, Manager Stress Reduction Course, High-stress Worker Stress
Work support .
Reduction Course.
& . . Legal Consultation, Financial Consultation, Health Consultation, Retirement Pension Calculation
Consulting services .
Consultation.

‘ﬁiﬂ ?E i
'v < IH:.”

A 2022 TIPC Family Day A 2022 Singles Meetup Day A Nursery Room A Care Station
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The company also provides tailored programs for retiring employees. In addition to offering retirement pension calculation
services, a retirement care program was implemented in 2022 to assist retiring employees in developing their interests. Various
courses and seminars were organized, such as photography, gardening, and sports, to promote lifelong learning and self-
development. These initiatives aim to help retiring employees cope with potential lifestyle adjustments after retirement.

Apart from organizing physical courses and
seminars, TIPC encourages self-learning and
promotes reading among employees. Multiple ~ Common Wealth Magazine
online learning resources have been procured Knowledge Base

for employees to freely access. These resources Hami Bookstore Monthly A total of 83,223 minutes and 43,943 chapters were read.
include platforms like "CommonWealth Reading Package

Magazine Knowledge Base," "Hami Bookstore M School A total of 10,332 minutes and 2,501 articles were read.
Monthly Reading Package,” "M School," and
"Business Weekly e-Magazine."

3,643 entries and 57,547 articles were read.

Business Weekly e-Magazine A total of 19,920 minutes and 2,526 articles were read.

TIPC is committed to providing employees with a work environment that promotes growth and learning. It has developed the
TIPC Port Learning Map based on job roles, business needs, and career development. This map encompasses core, professional,
and managerial competencies, providing a systematic and hierarchical training and development blueprint for employees. It
offers job-specific training, continuously enhances employees' skills, establishes a fair performance evaluation system, and
implements talent development programs. Each year, opportunities and channels for job promotion and salary advancement
are provided. In terms of cultivating and developing supervisors, the company organizes talent development programs and
advanced leadership training courses, and establishes a pool of potential managerial talents to ensure a smooth succession plan
for future leadership positions at all levels.

Taking innovation as the core, going global and becoming an excellence of global port group

Internal Training External Training
Vocational Training .
Promotion

T Team

I Innova-
tion

P Profes-
sional-
ism

C Sustain-
ability

New

Training

Elective nterme-l Ad- First
Training diate Mvanced level

Year-round
training

employee
training

Chief of Staff]
and above

First Level
Director

Second Level
Director

Senior Level

Junior Level
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The Company values employees' career planning and arranges comprehensive competency development and training to
ensure that each employee can be placed in positions that suit their abilities and unleash their full potential. Human resource
development in the Company focuses on enhancing professional expertise, management skills, and strengthening personnel
training. To conduct professional competency training, curriculum planning groups have been established, divided into 5
categories, with personnel of Chief of Staff rank or above serving as conveners. After the planning groups design the courses,
meetings are held with the President presiding to confirm the course content and implementation methods. Satisfaction surveys
are conducted after each course, with an average satisfaction rate of over 90%. The survey results serve as a reference for future
course planning, and the company will continue to organize training and education initiatives. In 2022, the total training hours
amounted to 76,670 hours, with an average of 36.2 hours per person. The total training cost was NTD 21.68 million, with an
average training cost of NTD 10,247 per person.

Management Position Non-management position
Units/Genders g g

Male Female Male Female
Total number of people 170 77 1,108 761 2,116
Total training hours 5,874 3,812 35,901 31,083 76,670
Average training hours 34.6 49.5 324 40.8 36.2

To enhance employees' business knowledge and skills, the Company independently plans and conducts various training courses.

To enable new employees to quickly understand the organizational overview, work environment, business philosophy, and
operations of TIPC, and to strengthen the connection between new employees and the company, enhancing their sense of
belonging.

New

Arrange a 4-day comprehensive foundational course to develop an In 2022, a total of 3 training sessions were
employee initial understanding of the company's operational environment. conducted for new employees, with a total
training of 85 new colleagues participating.
Approximately 3 to 6 months after the initial training, a 1-day re-entry In 2022, a total of 2 rounds of re-entry train-
Re-entry training is arranged to focus on the work experience of new employ- ing for new employees were conducted,
training ees. The training is conducted through activities and discussions to pay with a total of 71 participants.
attention to the feelings of new employees towards their work.
TIPC Select experienced partners before the new employees' onboarding to In 2022, a total of 3 training sessions for
partners guide them in acquiring the necessary professional knowledge, skills, senior partners were conducted, with 72
Imolemen- and experience for their work. Provide consultation and assistance to participants. Additionally, 8 exchange activi-
p enhance their learning efficiency and facilitate their integration into the ties for senior partners were organized, with
tation Plan team. a total of 124 participants.

A Training for Newcomers
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To comply with government regulations, align with national policies, and meet the business needs of the company, various
year-round training courses for employees are conducted. In 2022, a total of 42 courses were offered, with 2,928 participants.
Furthermore, to enrich employees' perspectives, enhance their understanding of emerging trends in the port industry, and fulfill
corporate social responsibility, the Company has planned to organize outlook seminar courses since 2022. These courses are
open to both company employees and a limited number of participants from the port industry. In 2022, one session was held,
featuring a lecture by Tony Hsieh, General Manager of Google Cloud. The total number of participants was 98, including 18
participants from the port industry.

To enhance employees' professional knowledge and skills, the Company has designed and conducted internal functional training
courses, which are categorized into three types: common functional training (required), common functional training (elective),
and professional functional training.

Common Functional
Training

Common Functional Training

It includes three courses: Problem Solving, Communication Skills,
and Efficient Work Management. All employees are required to
participate, and the courses are conducted in multiple sessions
throughout the year. In 2022, a total of 19 sessions were held, with
477 participants.

Common Functional Training

It is divided into two categories: Procurement Law Series and Work-
place Skills. The course offerings are planned based on the common
functional needs of employees and the feedback collected from
post-course surveys of the previous year's training. The course plan
is reviewed and updated annually. In 2022, a total of 31 sessions
were conducted, with 597 participants.

Professional Functional Training

A Professional Functional Training
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Management Functional Training

Supervisor Consensus Camp

It is organized to enhance organi-
zational cohesion and a sense of
belonging, fostering a positive
and innovative corporate atmo-
sphere. The camp is conducted
for middle and senior-level super-
visors. In 2022, there were 10
sessions of Supervisor Consensus
Camp (Taiwan's Baiyue Challenge),
with a total of 296 participants.

Elite Lectures

These are periodic lectures designed to expand the cross-domain
knowledge of senior executives. Distinguished speakers from
various fields are invited to share their experiences and innovative
insights on business success. In 2022, a total of 9 sessions were
conducted, with 390 participants.

International Affairs Talent Development

This program aims to enhance employees' professional competence in handling international affairs, improve their English
proficiency, and develop skills in hosting foreign dignitaries. Since 2021, the International Affairs Talent Development Program
has been planned, consisting of a 5-day course conducted entirely in English. Participants are required to complete designated
professional and English oral presentations, and their performance is evaluated by external assessors. In 2022, one session was
conducted with 20 participants.

Six-Star Supervisor Training

This training is designed to enhance management capabilities and
leadership skills specifically for second-level supervisors. It consists of
six training courses, with two themes selected each year to be complet-
ed over a three-year period. In 2022, the courses "Team Building and
Morale Boosting" and "Attitude and Skills in Delegation" were intro-
duced for the first time and conducted in different regions (north,
central, and south), with a total of 12 sessions and 263 participants.

To groom managerial talents, promotion training programs are conducted for second-level supervisors through the Talent
Development Class and for first-level supervisors through the Advanced Talent Class. In 2022, a total of 2 sessions were
conducted, with 37 participants.
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To enhance employees' business expertise and keep up with the latest trends, employees are selected to attend various training
programs offered by domestic and international training institutions.

In addition to conducting internal professional training, employees are selected to attend training programs conducted by
private training institutions to comply with legal requirements or improve their business skills. In 2022, a total of 330 employees
were selected to participate in such training programs.

To enhance employees' professional knowledge, expand their understanding of port-related expertise, and broaden their
international perspectives, outstanding employees are selected to participate in short-term training programs at renowned
maritime training institutions abroad. Due to the global pandemic in 2022, the training activities in this category were postponed
to prioritize national epidemic prevention policies and ensure the health and safety of employees.

To encourage employees to pursue further education during their spare time, in 2022, TIPC provided subsidies for employees to
pursue higher education at colleges and universities. Employees were eligible to apply for a maximum subsidy of NTD 20,000 for
tuition and credit hour fees or up to 8 hours of paid time off per week for part-time education. This initiative aimed to enhance
the quality of talent within the company. A total of 95 employees applied for the subsidy, and 33 employees applied for part-
time education. To encourage active language learning among employees, subsidies were provided for certification training,
professional development, and language proficiency exams. A total of 344 employees applied for the subsidies and a total of
NTD 4.96 million was allocated for these incentives in 2022.

To enrich learning opportunities and provide ° A
employees with additional resources for self- I m
improvement during their spare time, the I I

Company established the ALOHA online learning Q

platform. This platform digitizes internal courses m

for employees to access online. The main
courses cover emerging trends, job-related

skills, ongoing training, employee assistance )
programs (EAP), gender equality, foreign / “
language learning, and expert insights. As of the ’

end of 2022, 91 digital courses have been made

available on the platform, and a total of 4,051

employees have engaged in online learning.

Moreover, starting from July 2022, the Company

also purchased online learning accounts from

two leading domestic online learning platforms,

HAHOW and YOTTA for employee use. A total of

407 employees have applied for the use of these '
accounts.
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5.2 Happy Workplace

5.2.1 Communication and Diversity
Inclusion

No incidents involving discrimination

No employment or use of child labor

TIPC values and cares about employee rights, adopts humane management No incidents of forced or compulsory labor
practices, strictly complies with relevant laws and regulations for public servants

and labor, and establishes a complaint mechanism to provide employees with a No violation of aboriginal rights
means to address issues when their rights are infringed upon or improperly handled
and cannot be resolved reasonably. Internally, the Company has established diverse
communication channels to safeguard employee rights. In 2022, there were no

No restrictions on employees' freedom of|
association or collective bargaining
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Compliance with Labor Standards Act ‘ 0

incidents of human rights violations or discrimination involving hired employees. -l <l

Enterprise Labor Union

TIPC enterprise labor union was established in 2012 and is composed of the head office and employees from various ports.
Its purpose is to develop the production industry from the perspective of the laboring class, promote member solidarity,
protect member rights, improve member's lives, and enhance their knowledge and abilities. In November 2017, a collective
agreement was signed between the company and the labor union. The collective agreement not only covers personnel rights
such as personnel transfers, rewards and penalties, and assessments but also includes provisions for occupational accident
compensation, safety, and health, ensuring comprehensive protection of employee rights. Currently, 92% of company employees
are covered by the collective agreement. For those not covered, their rights and benefits are still protected according to the
company's regulations. The company and the labor union will continue to work together to enhance labor rights.

The highest governing body of the labor union is the General Assembly of members (representatives), consisting of 45
representatives elected by members from various units. The Board of Directors is the highest authority during the recess of the
General Assembly, with 17 director seats elected by representatives. The Supervisory Board serves as the oversight body of the
Board of Directors, with 5 supervisors (including the convener) elected by representatives. The Chairman of the Board represents
the union and handles daily affairs, elected directly by all members. Below the Chairman, there is a General Affairs Division and six
task groups responsible for the daily operations of the union. According to Article 14 of the Labor Union Act, all male and female
employees over the age of 18 who work within the jurisdiction of the labor union are required to join the union, except for the
Chairman of the Board, the President, and other management personnel exercising employer’'s management rights.

TIPC Enterprise Lab

TIPC Enterprise Labor
Supervisory Board

Supervisory Board
Convener

General Assembly of Members (Representatives) Labor Director

Board of Directors Collective Agreement Representative

Chairman, Vice Chairman Labor Management Meeting

Representative

Secretary General, Deputy Secretary General

Employee Welfare Committee Labor
and Employee Pension Fund

Supervisory Committee of
Business Units

General
Affairs
Div.,
Congres-

Port of Port of
Suao Taipei

Kaohsiung

15t ond Taichung Hualien

Branch Branch

Keelung

Branch Employee Labor Safety and

Health Committee

Branch Branch Branch sional
Relations
Div.
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The Company's enterprise labor union regularly participates in labor-management meetings and board meetings. Through
"Cooperative Coordination Meetings" with the Chairman of the Board and the President, labor-management meetings, and
discussions with the Board of Directors and management departments, they advocate for employee rights, participate in
company decision-making, and provide the labor perspective for the consideration of management departments and the Board
of Directors. Since March 1, 2012, there have been five labor representatives in the Board of Directors. The union also participates
in the Corporate Governance Committee, actively contributing to corporate governance. In 2022, a total of 19 labor-management
meetings were held, with 302 participants. These meetings discussed and explained various issues related to labor conditions,
labor-management relations, and worker welfare. In addition to advocating for member rights and improving the quality of
services provided to members, the union also regularly organizes exchanges and visits with domestic unions, maintaining
frequent communication with major domestic unions.

Service Email
human@twport.com.tw

In 2022, TIPC organized three meetings of the Gender Equality Working Group, with a total of 63 participants. The company
also conducted training sessions on human rights and related topics, including gender mainstreaming, prevention and
analysis of workplace bullying and sexual harassment, gender awareness in technology, information, and media, division of
household chores and gender stereotypes, understanding diverse genders, creating a gender-friendly work environment, and
the application of examples related to diverse families and the Same-Sex Marriage Act. These training sessions amounted to
51 sessions, reaching a total of 1,965 participants (with an average employee participation rate of 92.9% out of a total of 2,116
employees), with a total training duration of 5,485 hours.

To promote and achieve gender equality, TIPC implemented the
Gender Mainstreaming Implementation Plan in 2022. Internally, the
Company conducted gender mainstreaming courses, organized
promotional activities for a friendly work environment, reviewed
mechanisms for gender equality participation (based on the 1/3
principle), and conducted internal reviews of company regulations
based on the CEDAW regulations. Externally, the company conducted
promotional activities for gender equality in business, including
40 physical campus recruitment events (25 company briefings and
15 job fairs), one employment event for the general public, and 10
gender equality promotion booths integrated into company events.
At these events, homemade gender equality badges and posters
were distributed to promote the concept of gender mainstreaming.

TIPC also invited gender equality scholars to visit the Taipei Port
Passenger Service Center, office spaces, and signal stations to
inspect facilities such as nursery rooms, toilets (including accessible
toilets), elevators, immigration pathways, passenger waiting areas,
and parking lots, ensuring that they meet the needs of users.

A Gender Friendly Environment Visit (Port of Taipei)

Organizing gender mainstreaming courses

Gender equality questionnaire survey

Engagement mechanisms to ensure gender equality
Advocacy of gender equality

Invitation to visit the Company and passenger service centers
CEDAW Regulations Review
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The Company has established a Complaints and Investigation Procedure for the Prevention and Handling of Sexual Harassment.
The investigation process for sexual harassment cases is conducted in a confidential manner to fully protect the privacy of the
parties involved. The investigation is carried out with objectivity, fairness, and professionalism, providing the parties involved
with ample opportunity to express their opinions and defend themselves. When the company receives a formal complaint, a task
force is formed within 7 days to conduct the investigation. The findings of the investigation are then presented to the company's
Sexual Harassment Complaint Review Committee for evaluation. Additionally, there are specific channels and procedures for
handling sexual harassment complaints in the Passenger Service Centers, with relevant information posted at each center.

TIPC Internal channels for reporting sexual harassment

Telephone Fax Email address
Headquarters 07-5219000#6113 07-5311860 50s885@twport.com.tw
Keelung Branch 02-24206209 02-24206525 s0s885_kl@twport.com.tw
Taichung Branch 04-26642786 04-26642799 50s885_tc@twport.com.tw
Kaohsiung Branch 07-5622436 07-5326008 50s885_kh@twport.com.tw
Hualien Branch 03-8325131#2513 03-8333757 50s885_hl@twport.com.tw

Complaint channel for sexual harassment in the Passenger Service Center

24-hour Contact Center

Telephone Port police telephone

02-24248033

Keelung Port -East Passenger Terminal 02-24206597 02-24248030
Taipei Port - Temporary Customs Clearance Center, Passenger Service Center 02-26196010 02-26196161
Suao Port - Passenger Service Center 03-9954957 03-9972016
Hualien Port - Passenger Customs Service Center 03-8357938 03-8222701
Taichung Port - Passenger Service Center 04-26642299 04-26562394
Kaohsiung Port - Passenger Service Center 07-5622127 07-5622313
Anping Port - Passenger Service Center 06-2627449 06-2632696
Penghu Port - Magong Port Terminal Passenger Service Center 06-9272303 06-9270151
Budai Port - Passenger Terminal 05-2949251#3009 05-3475280

To comply with Article 77 of the Civil Service Protection Act, which states that "A civil servant may file an appeal and/or re-appeal
pursuant to this Act against the management measure or relevant working condition rendered by the agency where he/she
serves, which, he/she thinks, is improper and causes the damage to his/her rights or interests.", the company has established
the TIPC Personnel Management Complaint Handling Guidelines as the basis for handling employee complaints (re-complaints)
cases. Additionally, according to Article 19 of TIPC Assessment Guidelines for Employees, which states that "After the assessment
case is approved, the examinee should be notified in writing. If the examinee disagrees with the assessment result, they may
submit a written defense to the employing organization within 30 days after receiving the approved case.” , the company's
reward letters and appointment letters also include relevant instructions. Therefore, the Company provides avenues for
employees to file complaints (re-complaints) regarding their work, assessment, rewards, disciplinary actions, appointments, etc.,
which can be submitted in writing to the Complaints (Re-complaints) Handling (Evaluation) Panel.
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TIPC is a state-owned enterprise, and all salary and bonus payments should comply with relevant regulations and laws. The
salary consists of basic salary (position-based) and job-based salary, while bonuses include performance-based bonuses and
assessment-based bonuses. The maximum salary in 2022 is 3.2719 times the median annual salary. In 2022, the company
conducted a salary adjustment, with a uniform increase of 4% for all employees. The ratio of the percentage increase in total
annual compensation for the highest individual salary to the median percentage increase in total annual compensation for other
employees (excluding the highest individual salary) is 1.

Employee salary adjustments are based on job positions and are not affected by differences in race, religion, political affiliation,
gender, marital status, or union membership. Performance evaluations are divided into four levels: Excellent, A, B, and C, and
are linked to the salary structure, affecting bonuses and salary adjustments. Proposals regarding employee salary adjustments
are presented by the Human Resources Department to the Board of Directors for approval and then reported to the Ministry
of Transportation and Communications for review. The starting salary for new employees in 2022 is determined based on the
selection and employment criteria of the company, with the salary for employees at the junior level being approximately 1.338
times the minimum wage and the salary for employees at the senior level being approximately 1.935 times the minimum wage.
The salaries of new entry-level employees in the company are higher than the local minimum wage in Taiwan.

Note: The starting salary multiples for junior and senior level new employees in the company are calculated based on the basic wage approved by
the Executive Yuan for 2023.

The ratio of basic salaries and compensation between female and male employees in the same department, seniority, position,
and rank is 1:1, adhering to the principle of "equal pay for equal work" in society. The gender pay gap within TIPC is primarily due

to differences in job positions, seniority, and performance.

Female Male Female Male Female Male
Management position 77 170 130,188,507 291,667,302 1.0 1.0
Non-management position 761 1,108 583,039,085 1,060,595,499 0.8 1.0

Note: The gender pay ratio (annual salary ratio) for women to men = average annual salary of women in a category/the average annual salary of
men in the same category.

The participation and performance of employees in various training programs and further education will be considered in
performance evaluations, promotion assessments, and as references for future recommended training and education. These
initiatives are aligned with the employees' job responsibilities to maximize the benefits of training and development. Regular
performance evaluations are conducted for all employees in the company, and the results are not influenced by gender. As of the
end of 2022, 100% of employees underwent performance evaluations.

Note: The calculation of the evaluation ratio is based on the company's performance evaluation regulations. The aforementioned ratio does not
include employees who have served for less than 6 months in the current year or employees with less than 180 cumulative days of employment
(excluding temporary employees).

As a state-owned enterprise, TIPC provides certain employee benefits similar to those enjoyed by public servants. These benefits
include insurance (group accident insurance for public servants), national public servant health check-ups, access to a public
servant online bookstore, and discounts at designated stores. Additionally, employees are entitled to maternity leave, 7 days of
paid family care leave (in compliance with Act of Gender Equality in Employment), and 12 days of paid menstrual leave.

To administer various welfare measures, the Company has established an Employee Welfare Committee. The committee allocates
welfare funds in accordance with the Organizational Charter of the Employee Welfare Committee of TIPC and formulates
guidelines for subsidies through the Subsidy Guidelines of the Employee Welfare Committee of TIPC. Furthermore, the Company
organizes labor education and activities on an annual basis. In 2022, TIPC allocated a total of NTD 32.66 million for employee
welfare expenses.
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= Employees are allowed to organize recreational activities on their own each year, with subsidies provided by the com-
'll pany. The company also organizes regular or irregular events such as Port Family Day, Singles Networking, and visits
for new employees and their families. Employees participating in these activities are granted official leave as long as it

does not affect their work. In addition, the TIPC Enterprise Union and Employee Welfare Committee regularly organize

Employee Travel and various educational and recreational activities for laborers, with subsidies provided by the union and the welfare com-

Activities mittee. The company also grants official leave to employees participating in these activities.
@® Consolation funds/subsidies for employees' work-related ~ ® Consolation funds/subsidies for employees' birthday
injuries hospitalization celebrations
@ ® Consolation funds/subsidies for employees' illness/injury ~ ® Subsidies for employees' marriage and childbirth
hospitalization @ Respect for elderly employees (direct relatives) activities
S ® Consolation funds/subsidies for employees and their ~ ® Subsidies for children's education
Consolation fundy/ family members' funeral/mourning ® Subsidies for club activities o
Subsidies @ Consolation funds/subsidies for employees' retirement @ Group insurance (accident insurance, medical insurance)

® Consolation funds/subsidies for employees during
festive seasons (Chinese New Year, Dragon Boat Festival,
Mid-Autumn Festival)

The Company has established workplace mutual aid education and childcare centers at Keelung, Taichung, and Kaoh-
> siung ports, with 2 classes each, catering to children aged 2 to 6. Priority is given to employees' children and grandchil-
dren, and if there are vacancies, external children may also enroll.

Childcare

M EESTHE
. ! g baa E 11

A Kaohsiung Education and Childcare Center Christmas Tree
Decorating

A Family Day
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The Company follows the Civil Servants Retirement, Severance, and Compensation Act, TIPC Retirement Compensation
and Severance Guidelines, Labor Standards Act and Labor Pension Act for its employees' retirement matters. A total of NTD
143,114,193 was allocated for retirement benefits, accounting for 8.8% of the company's total annual salary expenses of NTD
1,631,134,483. Additionally, as of the end of 2022, the balance of the Labor Retirement Reserve Fund was NTD 245,715,224,

In 2022, the Company planned a series of retirement care measures to assist retiring employees in planning for their retirement
life, fostering their self-development, and increasing their participation in an aging society. Relevant information on retirement
life arrangements was provided, and diverse experiential courses, seminars, and measures were organized for employees
nearing retirement within the past three years to help address potential health, family, and financial concerns they may face after
retirement. These measures aimed to alleviate employees' physical and mental stress and enhance workplace well-being. The
Company also engaged in dialogue with retired personnel, providing continuous sponsorship of the "Port and Harbor Retired
Personnel Association” by supporting their activities and meeting expenses with a sponsorship of NTD 350,000 in 2022. The
Company offered office space free of charge within its premises to assist the association in establishing a contact point.

To support the government's initiative to activate volunteer resources and fulfill corporate social responsibility, TIPC prioritizes
the employment of retired personnel for various service roles and grants them volunteer service certificates.

The Company has established Regulations on Leave without Pay for Civil Servants and Provisions on Leave without Pay for
Employee to regulate employees' applications for leave without pay. The company also supports employees in applying for
maternity leave without pay. In 2022, a total of 31 employees applied for maternity leave without pay, including 23 females and 8
males.

Year 2021 Year 2022

Gender/Total g g

Male Female Male Female
Number of eligible employees for maternity leave A 92 96 188 86 86 172
Actual number of employees applied for maternity leave in the 1 15 16 8 23 31
current year B
Number of employees should return to work after maternity 1 13 14 5 22 27
leave in the current year C
Actual .number' of employees should return to work after 1 13 14 5 22 27
maternity leave in the current year D
Actua'l number qf employees returned to work after maternity 3 12 15 1 13 14
leave in the previous year E
Numbgr of employee§ continued working for one year after 3 12 15 1 13 14
returning from maternity leave F
gitcurn—to-work rate after maternity leave in the current year 100% 100% 100% 100% 100% 100%
Retention rate after maternity leave in the current year F/E 100% 100% 100% 100% 100% 100%

Note: The number of employees eligible for maternity=the total number of employees who took maternity and paternity leave from 2019 to 2022.
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Implement risk
assessment and
management

Enhance safety
awareness and
knowledge

TIPC is committed to enhancing the performance of occupational safety and
health management besides promoting workplace safety and health. We
uphold the values of caring for our employees, contractors, port operators,
and implementing occupational safety and health measures. We work hard

to prevent occupational accidents and strive to provide a safe and healthy ln;Provethef Fulfillment of
. . errormance Of
working environment for our employees and stakeholders. We foster a culture poccupational corporate social
of safety and health where everyone is involved and actively promotes a "safe safety and health esRen- it
woee . . . management i

and healthy" friendly workplace culture. Our ultimate goal is to achieve zero - . (CEeE

. R . ; . Ensure worker improvement and
occupational accidents and establish an excellent international corporate R | — system optimization

image in terms of workplace safety and health. To achieve this goal, TIPC has participation
implemented and continues to uphold an occupational safety and health policy.

To ensure the effective implementation of the occupational safety and health management system and achieve organizational
effectiveness, communication channels are established between units to reach a consensus on occupational safety and health
management. This allows for the commitment of employees or their representatives and external stakeholders to be established,
along with effective two-way communication channels. In accordance with Article 23 of the Occupational Safety and Health Act,
Article 10 of the Occupational Safety and Health Management Regulations, and the TIPC Guidelines for the Establishment of
the Occupational Safety and Health Committee, the Occupational Safety and Health Committee is established. The committee
is chaired by the President and meets regularly every three months. Its responsibilities include making recommendations
on the Company’ s occupational safety and health policy, coordinating, advising, reviewing, and assessing the Company's
implementation of statutory occupational safety and health management, and other related matters.

Chairman
(President)

Occupational Safety and
Health Committee

The formulation of the procedures and contents of the occupational safety and health management system in TIPC is based
on the occupational safety and health policy of the Company, with reference to the principles of ISO/CNS 45001 standard,
and further developed based on actual operational procedures. The occupational safety and health management system of
the company covers a total of 2,116 employees, accounting for 100% of the workforce. The number of contracted vendors is
approximately 608, accounting for about 34.8% of the employee workforce, subject to changes based on the execution of labor
contracts.

To stay updated on the trends of occupational safety and health regulations and address occupational safety and health
issues and requirements from stakeholders, TIPC implements a regulatory compliance management procedure as part of
its occupational safety and health management system, ensuring that the company's operations fully comply with the basic
requirements of regulations.
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List of occupational safety and

health regulations

Occupational safety and Notice of new or changed
health regulations occupational safety and
identification table health regulations

Regular update every quarter

TIPC has implemented the I1SO 45001 Occupational Health and Safety
Management System to enhance the awareness and importance of safety
and health among all levels of personnel. In 2019, it became the world's
first port management company to have all its commercial ports certified
for compliance with the international standard ISO 45001 Occupational
Health and Safety Management System, obtaining the national standard
CNS 45001 certification and achieved dual-system verification in
2020-2021 at the same time. To continuously validate the effective
implementation of the dual occupational safety and health management
systems in the Company, all departments including the head office and
branches in Keelung, Taichung, Kaohsiung, and Hualien were successfully
verified for ISO/CNS 45001 dual-system compliance by the end of May
2022(validity of certificate is from 2022/6/12~2025/6/11), demonstrating
the company's commitment to implementing workplace safety and
health measures.

TIPC

TAIWAN'INTH ON t PORTS CORPQRATION, LTD.

\

Ll

Determine applicability to Confirmation of compliance with
company and log in applicable regulations

Notice of new or changed occu-
pational safety and health regula-
tions or notices of additions and
changes to occupational safety
and health laws and regulations

Toois' g TN A R
%o owE g
@@

o 2 A A AT PR E)
BOAOOA 3 o0 F 8 L B i AR 10 8

0 Wk I R AT
CNS 45001;2018 A TOSHMS & £ 8 WA= £ 4
B o R B! aedaMiAdERSEENmALTN
w £ & % : CBD2-108004:-01

e FEON ¢ F B LN LIEE0HILZA

4 % 5 M ¥ REULF06EA12H
Fom B R ¢ RRE4E06A S
L A SRHERRIM P RFATRLEAEN

s

s iﬁ;ﬁ‘jﬁé _bSi‘ @5

L

A Certificate of ISO/CNS 45001 :
1SO45001(2018) and TOSHMS of TIPC

<V Certification Ceremony of ISO/CNS45001 Occupational
Safety and Health Management System

43828 18ISO/CNS 45001
seenkRnaRay WARXEHEERLAGE 2 MmBEEEme

RENG XEMSEE  meRO: DERE



CH1 CH3 CH5
SUSTAINABLE MANAGEMENT: PORT OPERATIONS: LEADING HUMAN RESOURCES &
COMMUNICATION AND THE FUTURE WORKPLACE INCLUSION
INTERACTION

5.3.2 Workplace Safety

Through the Hazard Identification and Risk Assessment Procedure of the ISO 45001 Occupational Health and Safety Management
System, the company identifies hazards and assesses risks for critical or high-risk tasks. Annually, prior to the management review
meeting, all hazards and risk assessments within the Company are periodically reviewed and confirmed. Additionally, periodic
re-identification of hazards is conducted for relevant operational activities. When necessary, updates are made to serve as the
basis for annual objectives and management plans, aiming to continuously improve the safety and health management system.
Necessary control measures are implemented to keep risks at a tolerable level and enhance occupational safety and health
performance, ultimately striving for zero accidents.

According to Article 9 of the Company's Safety and Health Work Guidelines, if an imminent danger arises, each department or
unit is required to immediately stop operations, report to the superior, and ensure the evacuation of employees to a safe location.
Furthermore, in accordance with Article 18 of the Occupational Safety and Health Act, employees performing their duties who
identify an immediate danger may independently stop operations, evacuate to a safe location without jeopardizing the safety of
others, and promptly report to their immediate supervisor. This grants employees the right to self-evacuation.

In order to establish a robust system for reporting and responding to major disasters and incidents, as well as to ensure that
relevant units can promptly report and contact the necessary parties in the event of a major occupational accident involving
port facilities, personnel, or ongoing construction projects (including sporadic projects), the Guidelines for Reporting and
Responding to Major Occupational Disasters have been established. These guidelines provide a framework for reporting,
emergency response, handling, and subsequent investigation and review to mitigate the impact of major occupational accidents,
facilitate the swift restoration of normal workplace operations, and minimize loss. In 2022, non-employee workers (contractors)
accumulated a total working time of 4,326,464 hours without any recorded incidents of serious or reportable occupational
injuries.

2022 Occupational Injury Statistics

@ Total Female Working Hour 2,124,000
Total Working Hours g Total Male Working Hours 2,960,000
Total Working Hours 5,084,000

Death Rate from Occupational Injuries (%) 0

Injury rate of Severe Occupational Injury (%) 0

Recordable Occupational Injury Rate (%) 0

Remark : The hours of work of employees are counted by the company's personnel swipe card system, and the number of non-employee workers
are counted by the number of factory merchants in each project, but since the number of workers is adjusted with the progress of the proj-
ect, the number of non-employee workers are estimated by average.
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To control and achieve disaster reduction and mitigation, TIPC is implementing the following occupational safety and health
management initiatives:

Utilizing VR (Virtual Reality) technology for sensory education and training in occupational safety and health. This allows
individuals to experience the risks and hazards associated with unsafe environments or behaviors, thereby enhancing training
impressions and increasing safety awareness.

Developing the occupational safety and health management plan for the year 2022, maintaining safety and health manage-
ment goals/programs, and implementing measures to achieve occupational safety and health performance control for the
company's employees and contractors.

Conducting occupational safety and health supervision and audits in TIPC and utilizing electronic occupational safety and
health cloud systems for data analysis to identify high-risk occupational safety and health issues.
Unannounced inspections of high-risk operations on a quarterly basis.
Supervising the subsidiary branches' implementation of Guidance on Safety and Health Management for Loading and
Unloading at Harbor Terminals.
Establishing a project team for occupational safety and health supervision in ongoing construction projects. This team
supervises the safety of construction sites and loading/unloading operations at various subsidiary branches, strengthening
the occupational safety and health units and the responsible parties for ongoing construction projects. They ensure that
construction contractors comply with contractual requirements and are monitored by auditing and supervisory units to
prevent occupational accidents.

Implementing an occupational disaster prevention plan to effectively reduce operational hazards. This plan includes five
execution programs: risk assessment and control, safety education and promotion, self-management capabilities, construction
safety control, and performance evaluation. It aims to ensure occupational safety and health practices in the Company's
units and to supervise contractors' construction safety and health management operations, while enhancing various measures
for occupational accident prevention.

Using the PDCA (Plan-Do-Check-Act) management cycle mechanism of the occupational safety and health management
system to identify potential hazards in the working environment. Through continuous improvement, risks are reduced to an
acceptable level and compliance with relevant regulations is achieved, ultimately enhancing safety and health management
performance.

Furthermore, hazard identification and risk assessment are conducted for the work environment, and operational environment
monitoring is implemented for hazardous operations to ensure the safety of contractor operations. Additionally, the Guidance
on Safety and Health Management for Loading and Unloading at Harbor Terminals has been established to ensure the safety of
terminal operations and prevent safety-related hazards in port operations.

To enhance the knowledge and skills of employees in occupational safety and health management systems, the Company
implements educational training and awareness programs to improve management effectiveness. The focus is on workplace
safety and health, promoting a series of activities that demonstrate the company's commitment to occupational safety and
health. Through proactive care, communication, and safety observation procedures within the organization, the Company builds
employee safety awareness, safe behaviors, and emphasizes the importance of self-care for health. It also provides guidance
to branches, contractors, and port operators to independently promote workplace safety and health management, aiming to
enhance employees' safety and health knowledge, instill a culture that values life, and shape an organizational atmosphere
of safety and health. This aligns with the strategic goals of workplace safety and health development and contributes to the
excellent image and sustainable development of the company as a quality international port enterprise.

Based on the needs and current situation of each department, the Company plans and consolidates the educational training
and awareness requirements proposed by relevant units. An annual training plan is developed, primarily focusing on business-
related units and colleagues within the company. If necessary, considerations can be given to involve port operators from public
and private sectors, external stakeholders, interest groups, and contractors. This includes both in-house training conducted
throughout the year and external training provided by professional instructors.
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Number of trainees Training Fee (NTD)

General safety and health education training

(New/working employees, supervisors, OSHC members, work-study/interns) 180 50,500
Safety and health promotion for loading and unloading operators and contractors 190 30,000
On-the-job education and training for dangerous machine operators and hangers 55 12,000
On-the-job education and training for forklift operators 55 12,000
Occupational safety and health construction risk assessment and risk management 180 37,000
CPR+AED Training 170 64,500

'II|II||II|i||!:I!II‘| .

A Occupational safety and health education and A Occupational disaster prevention and traffic safety
training for newcomers seminar on terminal loading and unloading safety

S S '
A Occupational safety and health construction safety A CPR+AED Training
and risk management education and training

v General safety and health education training
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TIPC utilized the cloud-based software tools for data integration and statistical functions, and providing real-time records
of occupational safety inspection results and integration of ISO/CNS 45001 Occupational Safety and Health Management
System Documents. Through the use of electronic tools for management and visualization charts, it enables monitoring of the
Company's occupational safety and health management performance, enhancing operational efficiency and ensuring proactive
management. Electronation projects and functionalities include:

Hazard Identification and

Regulation Identification Risk Assessment

Inspection and Visits Composite Indicators

Intelligent filtering of
regulations, notification of Task assignment and data
updates, and data analysis analysis.

for task assignment.

Integration of the three
important statistical tables
or charts and display on a

unified interface.

Support for mobile devices,
task assignment, and data
analysis.
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5.3.3 Employee Health Management

To implement the employee health policy of TIPC and create a healthy workplace environment, a mechanism for workplace
health management and a health information management system are in place to provide comprehensive workplace health
services to all employees. The goal is to achieve appropriate and balanced care, enhance employee productivity, and achieve the
objectives of workplace health service performance. The company has established an Employee Health Management Procedure
and an Employee Health Service Plan, with an annual budget allocated for health check-ups, which are provided to employees
free of charge. The scope and frequency of the check-ups exceed the current legal requirements, demonstrating our care for
employee health. Additionally, a Health Management Service Center is established, staffed by occupational health nurses who
provide health consultation services for employees.

',
~

Health Education
and Promotion

Special Health
Hazardous
Operations
Protection

Regular Health
Check

Health
Management

Workplace Health
Improvement
Promotion

e

Promoting the
physical and
mental health of
colleagues

Health Policy Goals
r Zero Occupational Disease 4

Employee Health Services Project
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TIPC plans annual health check-ups, management, and promotion activities for its employees. It formulates an Employee
Health Service Plan and implements five major health protection plans, including those for human factors, illegal acts, excessive
workloads, workplace maternity, and middle-aged and elderly workers. The company also employs dedicated occupational
health nurses to conduct regular or periodic health assessments, health management, and tracking for employees. Specialized
occupational medicine physicians and on-site health service doctors from medical institutions are engaged to provide on-
site health consultation services to employees. Additionally, the company has established the Occupational Safety and
Health Management Regulation for Contractors to ensure that contractors employ insured workers and implement health
check-ups (physical examinations or on-the-job health examinations). Access control data is recorded and monitored for the
implementation of health management and health promotion. In 2022, there were no occupational disease incidents among the
company's employees and non-employee workers (contractors) (Note: Occupational diseases are defined according to the Labor
Health Protection Regulations).

Execution content Execution Results Execution content Execution Results

Health Service Program (Including Health

Health Checkup 1,073 visits Consultation, Health Guidance, etc) 382 visits/18 sessions
Special Health Checkup 94 visits Health Man?grem;r:_;gi ggitsh Promotion 287 visits/21 sessions
rinabysts Prolf/lzdriliirri];ogsizicii:g Personnelin 57 visits Psychological Health Services 499 visits/16 sessions
Return-to-Work Health Management Program 176 visits Workplace Health Environment 1,156 visits/7 sessions
Infectious Disease Prevention and Healthcare 42 visits Port Epidemic Prevention Operations 2.004 visits/26 sessions
Analysis of S::lltt:: ajr?;g::;z:tResults and 499 visits/62sessions Emergency Medical Assistance 549visits/21 sessions
On-Site Health Services and Health 759 visits Health Data Management and Preservation 50 visits/27 sessions

Management

To take care of the employees of TIPC, regular general health check-ups and special operation health check-ups (for noise,
dust, abnormal air pressure, and long-term night shifts) are conducted annually, surpassing regulatory requirements.
Based on the health check-up report results, dedicated occupational health service physicians are arranged to provide
1-on-1 consultation and health tracking services, as well as care. The occupational health nurses then input the results into
the Health Management Information System for analysis, conducting workplace employee health risk classification and
health management. In 2022, a total of 1,044 employees participated in the on-the-job health check-ups, resulting in a
participation rate of 97.3%.

General Health Check-up Items Special Health Check-up Items

Conducted in accordance with the Labor

Health Protection Regulations Noise, Dust, Abnormal Air Pressure, etc.

Number of people inspected (people) 1,044 94

Inspection fee (NTD thousands) 4,698 67

The headquarters and branch offices promote diverse and multifunctional health promotion activities (including mental
health lectures) based on the analysis of health check-up report results and the management needs of health risk
classification. In 2022, various workplace health promotion activities were held, such as healthy eating, muscle taping,
aerobic exercises, yoga stretching, physical fitness testing, hiking, and more. These activities aimed to enhance employees'
health knowledge and were attended by over 2,000 participants.
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SPECIAL ISSUE

Employee Friendliness and Care

TIPC recognizes that employees are the cornerstone of sustainable business operations. Therefore, creating a work
environment where employees feel a sense of belonging and can fully unleash their potential is not only an indicator
of a happy workplace but also a crucial factor for the company's long-term sustainability and development. Over the
years, TIPC has been promoting a friendly workplace, following the footsteps of multinational corporations in building a
"diverse, equitable, and inclusive" (DEI) work environment. It respects and values the diversity and individuality of each
employee, supporting them in leveraging their strengths in suitable positions and fostering a sense of accomplishment
and belonging.

In 2022, TIPC was honored with the Annual DEI Corporate Influence Gold Award and the Best Companies to Work for
in Asia Award at the 2022 DEI Diversity for Better Tomorrow Awards hosted by Womany, showcasing its commitment
to creating a diverse and inclusive workplace. Additionally, it received the 1111 Job Bank's 1111 Job Bank Happiest
Employees Gold Award in 2022, further demonstrating its long-standing dedication to building a friendly workplace,
gaining recognition from employees and various evaluators.

2022 DEl
ST R

mEoE

zumnmnaRa
4

LR TR

1111 Job Bank
Happiest
Employees Gold
Award

Received the Annual DEI
Corporate Influence Gold Award
and Best Companies to Work for

in Asia Awards
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Family-Friendly Measures

Education and Childcare Centers

To implement the President's "National Child Care Policy for ages 0-6" and align with the Executive Yuan's "Measures
for Addressing Low Birth Rate in Taiwan," as well as to show appreciation to employees and society, starting from
August 2022, workplace mutual aid education and childcare service centers have been established in Keelung,
Taichung, and Kaohsiung. These centers are operated by external non-profit organizations with professional
experience in early childhood education. They prioritize facility safety and the procurement of innovative and
diverse teaching equipment, aiming to alleviate the burden of parenting for parents and provide better care for
children. This initiative strengthens the company's family-friendly environment and support for families.

Taichung Port
Education
and Childcare
Center

Port of
Keelung
Education
and Childcare

Kaohsiung
Port Education
and Childcare

Center
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To create a family-friendly workplace and accommodate employees' childcare needs, starting from June 1, 2022, the
Company has implemented a policy that exceeds the regulation of Article 19 of the Act of Gender Equality in Employment.
Employees with children under 3 years old are entitled to reduce their daily working hours by 1 hour, while still receiving
full salary and without facing any adverse consequences. Additionally, we have expanded the flexible working hours from
8:00 AM to 10:00 AM for starting work and from 4:00 PM to 6:00 PM for ending work, providing greater flexibility to our
colleagues to support their family and childcare needs. As of the end of December 2022, a total of 113 applications have
been approved for this policy.

In response to government measures to prevent the spread of the pandemic, local authorities may announce the
implementation of remote learning or suspend classes for entire classes due to confirmed cases among students. To assist
employees in balancing work and childcare responsibilities, our company implemented the Temporary Childcare Services
During Pandemic Measures in 2022. If physical classes are suspended, employees are allowed to bring their children to
the workplace and take care of them on their own, helping employees balance their work and childcare responsibilities.
In addition to the temporary childcare services, employees can also choose to apply for work-from-home arrangements
to take care of their children under 12 years old. In 2022, a total of 57 applications were approved for work-from-home
arrangements.

To assist employees who have relocation needs but do not yet meet the eligibility requirements, the Company has
established regulations for project relocations. Individuals who have special circumstances such as "the need to personally
care for immediate family members with a serious illness," "being personally affected by a serious illness and requiring
family care," or "sudden incidents or major accidents at home" may submit relevant supporting documents to apply for
project relocations based on their actual needs. In 2022, a total of 5 employees successfully applied for project relocations,
providing them with the maximum support to achieve a balance between their personal and professional lives. This
approach ensures a win-win situation for both the company and employees, as we continue to strive towards creating a

happy and fulfilling workplace.




To enhance organizational cohesion and a positive and innovative corporate culture, we organized consensus-
building retreats for mid- to high-level supervisors. In 2022, the consensus-building retreat was designed not only
to achieve the goal of promoting supervisor health but also to challenge the Top 100 mountains in Taiwan. Five
routes, including Yushan, Xueshan, Qilai South Peak, Nanhua Mountain, and Hehuan Mountain, were selected,
totaling 10 events with a participation of 296 individuals led by high-level supervisors.

After the activities, a satisfaction survey
was conducted, and the overall satisfaction
rate reached 90%, indicating a high level
of satisfaction with the event. Among the
participating supervisors, 89% started to
improve their physical fitness or increase
their exercise frequency before the event.
Additionally, 99% of the participants
believed that through this activity, they
gained a deeper understanding of Taiwan's
mountains and forests, as well as a stronger
identification with the concepts of "leave
no trace" and "sustainable environment."
Through this event, supervisors deeply
felt the emotional cohesion and mutual
support among colleagues and experienced
the cultural value of "mutual benefit" in the
company.

To assist employees in cultivating healthy lifestyle habits and encourage them to make good use of their time to engage
in physical activities, our company organized the Fit and Healthy Promotion Campaign in 2022. A total of 740 people
participated in the campaign, which took place from June 1 to November 30, 2022. During the campaign, participants
collectively burned a total of 26,500,370 kilocalories, recorded through a mobile app. On average, each participant burned
196 kilocalories per day.

TIPC recognize the importance of "from the society and for the society". In the future, we will continue to advocate for DEI
(Diversity, Equity, and Inclusion) and fulfill our corporate social responsibility through community engagement. We aim to spread
the love of TIPC to every corner of society, create a diverse and inclusive workplace culture, and provide every employee with a
sense of security, belonging, and happiness. By fostering open communication and promoting collaboration among employees,
we aim to unleash their unlimited potential. We want our employees to fully devote themselves to their work with confidence and
peace of mind, maximize their abilities, and generate the greatest productivity, as we strive together towards mutual success.
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Material Topic : Local communities

© To fulfill community care and enhance local value, we are committed to corporate social responsibility and
integrated into the local community. We strive to revitalize local sentiments by continuously spreading
warmth and love to every corner of society, without any time difference. We are actively promoting goals such
Major Causes as environmental protection, corporate sustainability, social welfare, and maritime cultural heritage. We
adhere to the concept of "from the society and for the society" to convey our love and ensure that the love of
the company reaches every vulnerable individual in need.

© Potential positive impact regarding the economic and human aspects (including human rights).

© The Company aims to achieve the policy goal of sustainable development by promoting harmonious devel-

el SiiigiEs opment between the company, society, local communities, and the environment.

© Public welfare activity performance is included in the annual KPI evaluation mechanism, which involves

Management Evaluation oo ) - L - .
9 reviewing the number and effectiveness of public welfare activities on a rolling basis.

© Atotal of 119 public welfare activities were organized.

Performance and
Adjustment © Atotal of 173 units of assistance (donation) provided to private organizations.
© |If there are issues or insufficient resources in implementing the public welfare activities, it may be necessary
. ) to revise the plans and adjust the action steps, timelines, budgets, and other aspects. Collaborating with other
Preventive or Remedial organizations can also be considered to enhance promotion and outreach efforts, ensuring better achieve-
Measures ment of the goals.

©® Appeal Channel: Opinion mailbox (Global Info Net/Web Services/ Opinion Mailbox)
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6.1 Public Welfare Subsidy

Since its establishment, TIPC has been actively involved in public welfare activities and committed to corporate social
responsibility. In addition to ongoing donations of daily necessities and other charitable activities, the Company has also
organized numerous volunteer service events. In 2022, Taiwan continued to be affected by the COVID-19 pandemic, and
vulnerable groups faced even greater challenges. The social atmosphere was heavy with a sense of difficulty. In response, TIPC
had stepped forward, hoping to uplift the spirit of the community through warm care and the companionship of port volunteers.
They aimed to boost the morale in the face of adversity and assist those in need to overcome the difficulties together with the
love and support from TIPC, amidst the battle against the pandemic.

Others
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Marine
Education and
School Visits

3.1am King of the Sea &
Port Experience

4.Beibin Primary School
Cross-disciplinary Ocean
Experience Program

L S W

Rural and
Underprivileged
Care

5. Port Welfare Pudu,
Bringing Warmth to People

6.0ne-Day Volunteer Charity
Event

Neighborliness
Activities

7. Wu-Nan Elementary School
“Commendation for Exemplary
Children and Environmental Flea
Market, along with TIPC Port of
Taichung's Love Spreading Event"

8.Good Port Life Festival

In 2022, TIPC provided assistance (donation) to private organizations under the Good Neighborliness program. The assistance
was granted to local activities of residents in the surrounding areas (townships, towns, districts) under the jurisdiction of the
company or its subsidiary ports. It also included support for legally established unions, fishery associations, trade associations,
sports clubs, or educational, cultural, and social welfare organizations with charitable projects approved by the competent
authorities. In total, assistance was provided to 173 units, amounting to a total of NTD 2,757,380.
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6.2 Ecological Conservation

While constructing and managing various ports, TIPC places great emphasis on marine and terrestrial ecological conservation.
In addition to annual beach nourishment and protection efforts, ecological engineering methods are incorporated into
coastal projects. For example, Port of Anping's Yuguang Island beach is protected through artificial nourishment and dual-arm
breakwaters, which help prevent beach erosion. The approximately 300-meter-long ecological sub-reef created between the
dual-arm breakwaters promotes algal growth and creates habitats for marine organisms. In terms of terrestrial conservation, TIPC
completed the planting of a total of 106,782 trees in 2022, including 21,875 trees of tall species and 84,907 shrubs. As of 2022, the
total afforested area of the port group is approximately 748 hectares, equivalent to 28.8 Daan Forest Parks. The estimated annual
carbon reduction is about 11,203.2 metric tons. Regular tree pruning and weed control activities are also carried out to maintain
a green and beautified environment within the port area.

Note : Daan Forest Park absorbs approximately 389 metric tons of CO2 annually.
Source : https://ghgregistry.epa.gov.tw/Information/Information_Infor.aspx?r_id=1748

Areas located in,
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Conducting environmental impact assessment

and development permit applications, commis-

sioning professionals to assist in conducting

ecological and environmental surveys of the

Indo-Pacific Humpback Dolphin population in Indo-Pacific
the waters of Port of Taichung, and developing Humpback Dolphin
conservation plans. Additionally, coordinating

with the expansion project's environmental

impact assessment to formulate relevant

conservation measures for the dolphin.

Important habitats for the
Yes Indo-Pacific Humpback Dolphin in
the wild

Port of
Taichung

Nansing Project Area preserves the windbreak
forests and surrounding green spaces that serve
as important stopover sites for migratory birds.
No Nansing Wild Bird Reserve The area is landscaped using native species, and No
measures such as setting up green buffer zones
and restricting vehicle speeds are implemented
to protect the area and its wildlife.

Port of
Kaohsiung

Port of Taipei The wetland covers an area of 357 hectares and is
Yes North Breakwater Wetland classified as a coastal natural wetland and a desig- No
(located near Port of Taipei). nated coastal protection area under legal status.

Port of
Taipei

The Tofu Cape in Port of Suao has been desig-
nated by the Yilan County Government as a
non-motorized sailboat recreation area. The

Port of No Port of Suao Tofu Cape Coral coral area in that area is approximately 1 hectare

Suao Conservation Area and is located in the waters surrounding the
Port of Suao Signal Tower. It i strictly prohibited
to engage in coral mining and activities that
could cause damage to the coral.
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Dolphin Conservation

To continue the goal of maintaining high-quality ports and green harbor development, TIPC has been conducting ongoing
ecological and environmental surveys and conservation planning for the Indo-Pacific Humpback Dolphin population from 2018
to 2022. The National Taiwan Ocean University and National Taiwan University have been commissioned to conduct observations
of Indo-Pacific Humpback Dolphin in the sea and on land, as well as to investigate their feeding habits and conduct underwater
acoustic surveys. The surveys have revealed that Port of Taichung is a transit area for the dolphins, with the dolphins exhibiting
foraging behaviors in areas with favorable environmental conditions and prey availability near river mouths. The survey data
also indicate that the waters south of Dadu River estuary, including the measurement lines, have higher prey abundance for the
dolphins. Based on acoustic monitoring analysis, it is inferred that the waters south of Port of Taichung are foraging areas for the
dolphins. According to the 2021 database of the Ocean Affairs Council, there were 67 recorded dolphins, which increased to 69 in
2022.

The area near Port of Taichung overlaps with the "Categories and Ranges of Important Habitat for Indo-Pacific Humpback
Dolphins in the Wild" announced by the Ocean Affairs Council on September 1, 2020. By overlaying the important habitat for
Indo-Pacific Humpback Dolphins, the area from the north breakwater to the outer sea of the southern reclamation area covers
an area of approximately 23 square kilometers. Currently, the expansion plan for the outer port area of Port of Taichung (Phase
1) has undergone Environmental Impact Assessment in accordance with Article 8, Paragraph 1 of the Wildlife Conservation Act,
and the subsequent development and utilization activities will be handled in accordance with Article 8, Paragraph 2. Specific
conservation measures for the dolphins will be formulated. This includes the measures for the construction phase, such as careful
selection of suitable piling equipment and methods at the appropriate berth and the installation of pollution prevention facilities
and air curtains that are commercially available and suitable for the site. During the piling construction period at the unloading
terminal, marine and land observations will be conducted within a 750-meter radius from the piling location. One monitoring
vessel with two Taiwan Cetacean Observer (TCO) members will be stationed in the sea surveillance area, and one TCO member
will be stationed in the land observation area on the south side. An underwater noise monitoring station will be established
in the 750-meter sea area around the piling location. Conservation measures include selecting suitable locations outside the
project area for releasing fish fry to increase food sources for the dolphins, designing ecological seawalls with rough and grooved
surfaces or step-like designs for certain sections of the outer breakwater, placing eco-blocks for biofouling protection on the
outer breakwater foundation, regulating the speed of entering vessels, conducting Indo-Pacific Humpback dolphin-related
research and surveys, and allocating budget funds to support the promotion of white dolphin conservation efforts.

During the operation phase, emergency response measures for marine pollution will be implemented in accordance with
the "Marine Pollution Emergency Response Plan" to prevent, eliminate, or minimize the impact of pollution. Control and
management of ship discharges, such as sewage and waste oil, will be strengthened. Video cameras or underwater acoustic
monitoring facilities will be installed at the head of the outer breakwater. In the event of dolphins mistakenly entering the port
area, relevant authorities will be notified according to the established procedures to assist in handling the situation. Conservation
measures include harbor environmental management and monitoring to enhance the competitiveness and efficiency of the port.
Budget funds will be allocated to support the promotion of Indo-Pacific Humpback Dolphin conservation efforts.
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Nansing Wild Bird Reserve

The "South Star Free Trade Zone" is one of the most important stopover habitats for migratory birds in Kaohsiung. During the
implementation of the first phase of the South Star land development project by TIPC, the management center of the project
area was relocated to the south, and measures such as a 20-meter isolation green belt and speed restrictions for vehicles were
implemented to mitigate the impact of development on bird habitats, preserving a total of 10 hectares of bird habitats.

In 2022, four ecological surveys were conducted, which recorded mainly common resident birds such as House Swift, Cattle Egret,
Little Egret, Black-crowned Night Heron, Little Ringed Plover, Common Sandpiper, Common Kestrel, Spotted Dove, Kingfisher,
Red-Collared Dove, Common Moorhen, Yellow-bellied Prinia, Plain Prinia, , Magpie, Grey Treepie, Indian silverbill, Scaly-
Breasted Munia, Striated Swallow, Barn Swallow, Pacific Swallow, Black-Naped Monarch, Taiwan Barbet, and Gray-headed Pigmy
Woodpecker. There were also a few wintering/transit birds such as Barn Swallows and Daurian Redstart. Among them, there are
three species of precious and rare conservation birds (PIl level): Crested Goshawk, Black Kite, and Common Kestrel, as well as two
other birds that should be conserved (Plll level): Brown shrike and Oriental Pratincole.

.

A Red-bellied thrush A Brown Shrike

A Cattle Egret A Black-crowned Night Heron A Common moorhen

A Black-naped Blue Monarch A Indian Silverbill
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Ecological Submerged Breakwater

Thirteen circular sunken caissons at the second port of Port of Kaohsiung

L 3 are being dismantled. These caissons were built in 1975 and have been
= in use for over 46 years. Each caisson weighs 5,000 metric tons and was
= originally designed to facilitate the safe entry and exit of large container
[mEzume | g ships from the port. The plan is to remove and process the caissons.

The resulting concrete debris and boulders will be prioritized for reuse
in the construction of anchor box foundations and slope protection
stones for the pressure relief chamber of the project. Through multiple
discussions and collaborations between the Port of Kaohsiung and an
excellent construction technical team, various technical challenges in
underwater construction have been overcome. On January 29, 2022,
the re-excavation, cleaning, and refloating operations were successfully
completed. The circular caissons, for the first time in Taiwan's harbor
breakwater engineering, are being reused and placed in suitable areas
within the Kaohsiung Port area with relatively minor stability changes.
They will be used as ecological submerged dikes to increase ecological
porosity, enhance ecological diversity in the harbor area, and serve as
ecological compensation. The aim is to create a green port model that
promotes an environmentally friendly environment.

Ecological Tidal Pool

Since 2017, the Port of Keelung has been implementing land reclamation projects in the first phase of the 48-hectare Port of
Taipei Logistics and Warehousing Zone. Along the outer dike of the area, a 200-meter-wide green belt has been established,
with a 150-meter-wide windbreak forest covering an area of approximately 19 hectares. In the subsequent phases of the land
reclamation project, a similar 200-meter-wide green belt will be set up along the outer dike. In addition to the 150-meter-wide
windbreak forest, ecological tidal pools will be introduced (expected to be completed by 2025) to enhance ecological diversity.

The ecological tidal pools in the Port of Taipei Logistics and Warehousing Zone will be formed naturally within the windbreak
forest area without any artificial stocking. Four outlets will be created in the surrounding dike caissons to facilitate seawater
exchange. The design of the tidal pools considers the average daily tidal difference of approximately 2 meters in the Taipei Port
area. During high tide, organisms will stay or forage in the tidal pools, and during low tide, they will remain within the pools,
creating a diverse ecological effect and utilizing the seawater conditions to create a habitat for marine species. The relationship
between the marine environment and the structures will be utilized to create a suitable living environment for marine organisms,
thereby attracting marine species to the ecological tidal pools.

Effectiveness/benefits

Creating harmonious coexistence with
marine ecology and providing opportu-
nities for water recreation for the public.
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Windbreak Forest

From 2020 to 2024, there is a reforestation project in collaboration with Tse-Xin Organic Agriculture Foundation at Port of
Taichung Protection Forest in Taiwan. The project involves planting various tree species such as coastal she-oak(Casuarina
equisetifolia), sea hibiscus (Hibiscus tiliaceus), Chinese tamarisk (Tamarix chinensis), and beach cabbage(Scaevola taccada),
totaling 35,000 trees with an approximate area of 20.7 hectares. As for TIPC, in 2022, a total of 106,782 trees were planted
(21,875 trees as tall trees and 84,907 trees as shrubs). As of 2022, the total area of green belts reached 748 hectares, accounting
for approximately 12% of the total port area. This is equivalent to about 28.8 Daan Forest Parks. The estimated annual carbon
reduction from these efforts is about 11,203.2 metric tons.

Note : Daan Forest Park absorbs approximately 389 metric tons of CO2 annually.
Source : https://ghgregistry.epa.gov.tw/Information/Information_Infor.aspx?r_id=1748
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Ecological Assessment and Promotion for Engineering Projects

In 2022, TIPC organized the 2022 Quality Improvement and Public Works Ecological Assessment Seminar, which lasted for a total
of 7 hours. The seminar invited professional speakers to deliver lectures on topics such as "Analysis of Common Construction
Deficiencies", "Review Practices for Supervision Plans", "Development, Key Points, Implementation Status, and Future Directions
of Ecological Assessments," "Common Ecological Issues in Engineering Projects," and "Case Studies on Ecological Assessment
Practices." The participants of the seminar included personnel responsible for engineering projects from the TIPC headquarters
and various branch offices, including those involved in occupational safety and related tasks, with a total of approximately 40
attendees.

Surrounding Environment Conservation

Before commencing construction on our projects, the Company takes the initiative to understand the local culture and residents’
habits, and assesses the surrounding environment to establish a good neighborliness policy. We review the project plans and
evaluate whether an environmental impact assessment is necessary. For each project, we implement site management and
conduct relevant outreach activities. We periodically carry out sediment removal in the nearby community drains and perform
voluntary watering and cleaning operations around the construction site roads on a weekly basis to maintain cleanliness in the
vicinity of the construction area. In 2022, all projects were subject to pre-construction briefings and occupational safety and
health discussions as required. Additionally, no new projects requiring environmental impact assessments were initiated.

Water spraying operations Performing cleaning
on roads around the operations on roads around the

construction site construction site

A Port of Taichung A Port of Kaohsiung

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

CH7

APPENDICES

171



172

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

ESG REPORT 2022

6.3 Waterfront Tourism and Art Harbor

In response to the recent development opportunities in waterfront tourism, efforts have been made to promote the development
of the tourism industry, optimize travel and customs facilities, and learn from successful international port experiences in
waterfront development. Collaboration with local government tourism development plans, nearby tourist attractions, and
local industries has been sought to promote the development of port waterfront tourism. Subsequently, depending on the
Commercial Port Law, investment construction or land leasing for development rights are adopted for investment solicitation.
The selection of investment models is based on market demand, development scale, operational duration, and other conditions.

1.Strengthen transportation facilities

The east and west coasts of Port of Keelung have completed expansion and renovation, significantly improving customs clearance
efficiency. The Port of Kaohsiung Passenger and Freight Transport Center has obtained licenses for educational and operational
purposes and started serving passenger transportation in March 2023. Port of Suao conducted a new construction project for
the passenger clearance station in the 2022 fiscal year, with an expected completion date before the end of August 2023.

2.Waterfront tourism business development and art presentation

Port of Taichung

Port of Hualien

In 2022, Port of Keelung continued to implement
the overall development plan for cruise tourism
on the West and East sides. This included the
construction and commercial development of
West 2-3 Cruise Terminal, West 4-6 Mixed-Use
Commercial Building, and East 3-4 Cruise Termi-
nal. Among them, the first floor of West 2-3
Cruise Terminal serves as a cultural and creative
business district, which was completed in April
2022, in which the leasing process will be
conducted in 2023. The East 3-4 passenger service
facilities and parking lot were successfully leased
and handed over to operators in June 2022, and
are expected to open in the first half of 2023.

The development of the tourism and recreational
commercial zone in Port of Taichung focuses on the
Mitsui Outlet Park, which is invested and construct-
ed by Mitsui Group from Japan. The plan includes
designating the northwest side #20A and #20B
piers as yacht piers. The relevant investment opera-
tions were carried out in June 2022 and will contin-
ue in 2023. In addition, land along Zhonger Road is
being developed through investment and com-
mercial activities. It is expected to connect with
attractions along the route such as Wuchi Fishing
Port, Marine Ecology Museum, and Sustainable
Green Energy Museum, thereby enhancing the
land development value.

In order to facilitate the establishment of the
Marine Resources Museum in Port of Hualien and
promote the co-construction of surrounding indus-
trial corridors and the development of water-based
tourism, TIPC signed a memorandum of coopera-
tion with the Hualien County Government in March
2022 to jointly promote the revitalization of land in
the Port of Hualien area. In November 2022, the
#14 Pier in Port of Hualien was completed, provid-
ing facilities for whale watching and embarka-
tion/disembarkation of yacht passengers. The
renovation project for the passenger clearance area
of the #14 Warehouse is scheduled to be complet-
ed in November 2023. In the future, it will accom-
modate whale-watching boats, yachts, and explor-
atory cruises, connecting the nearby #1 to #4 ware-
houses' waterfront recreational area, and driving
the development of local tourism industry.
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The Kaohsiung Harbor Museum reopened in September 2021. In 2022, it was utilized as a link to public art installations
and tourist attractions around Port of Kaohsiung. Various events like "100K-Port & the New Wave-Penglai Arts and
Culture Party", "TIPC' s 10th Anniversary Exhibition" and "Entering the Great Port Exhibition" Connecting various tourist
hotspots nearby such as the Warehouse No.2, Water Park, and Great Harbor Bridge, revitalize the tourism in the
Penglai Commercial Port area. Taking the Penglai Art and Cultural Party series as an example, the themes covered port
history, architectural space, art creation, and historical site preservation. It invited interdisciplinary creators, historians,
and the general public to participate and exchange ideas, attracting more than 1,000 participants.

The Love River Bay Yacht Pier Zone A in Port of Kaohsiung was successfully leased in December 2021, and the
construction was completed in December 2022. It provides 87 yacht berths and as for Zone B, the leasing process will
be carried out in accordance with the overall assessment and progress of the Kaohsiung City Government's operations.

"Echo Across the Harbor" is located in the Penglai Commercial Port area of Port of Kaohsiung. It was awarded to studio
HOU x LIN through an open selection process. The project includes a 23-meter deep pile foundation, steel structure,
yacht-building techniques for constructing the framework, 38 music bronze bells, landscape design, and international
promotion. The aim is to recreate the glory of the Age of Discovery from 400 years ago. It houses a collection of 72
musical compositions, and through automated electronic scheduling, it performs and chimes every hour. Visitors can
also play the electronic organ on-site. Additionally, before the rotation of the Great Harbor Bridge, the classic song
"Happy Sailing" is played, accompanied by the sound of the swinging bells, creating a far-reaching sound landscape
for the harbor.

The optimization and renovation project of the existing warehouses in the Penglai Port area of Kaohsiung is divided
into Phase 1 and Phase 2. In line with the overall land development needs, the "Optimization and Renovation Project of
Existing Warehouses" is carried out. Through roof renovation and functional improvement, the original function of
temporary storage for goods stacking is updated to be used for commercial space operation, achieving asset activa-
tion and utilization benefits. The "Kaohsiung Port Depot 410" shopping mall (Warehouses 7-10, a total of 4 warehous-
es) was completed at the end of January 2022. The Phase 2 project, which involves the roof renovation of 10 warehous-
es, commenced on May 10, 2022, and is expected to be completed in the second half of 2023. It will connect the Great
Harbor Bridge, Warehouse No.2, Pier2 Art Center, and Kaohsiung Music Center, forming a leisure, recreational, and
tourism corridor in the Kaohsiung Asia New Bay Area.

® The Port of Anping Yacht Terminal in Tainan has
completed the first and second phases of yacht
berths in June 2021. In the year 2022, the relat-
ed projects and constructions are continued,
aiming to complete the Villa area construction by
Sep 2023. The third phase, which includes the
construction of a resort hotel and 87 additional
berths, and the fourth phase, which involves
the construction of apartment-style hotels and
commercial buildings, are expected to be com-
pleted by 2026.

Port of Anping ® The waterfront mixed-use tourism and recre-
ational area development project in the Anping
area has completed its investment and devel-
opment plan in August 2021, in which the
project is planned to be implemented in five
phases. The environmental impact assessment
process is scheduled to commence in 2022.
After obtaining the necessary approvals, the
project will be carried out in stages, with com-
pletion expected between 2027 and 2031. The
goal is to create the largest waterfront integrat-
ed resort city in Taiwan.
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On July 20, 2022, TIPC, led by Chairman Li Hsien-Yi and President Chen Shao-liang, personally organized a one-day
famine event for all 454 employees. They also responded to World Vision's Hunger Relief fundraising campaign by
donating 2,000 portions of one-day's food. The goal was to raise awareness and support for hunger relief efforts in
society and promote the concept of humanitarian aid and care for children worldwide.

The one-day famine event not only helped reduce carbon emissions by 28.8 metric tons, equivalent to the carbon

sequestration of 2,880 trees in a year, achieving the United Nations' SDGs 13 of "Climate Action," but also supported a
vulnerable child in overcoming nearly six years of hunger, contributing to SDG 2 of "Zero Hunger."

174 TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.



&

ST
. ﬁ-iﬂ‘%m:mmm BN

<

Warld Visio,
L

In the face of the impact of the pandemic, vulnerable families need support from all sectors. TIPC, fulfilling its
corporate social responsibility, demonstrated the concept of "putting yourself in the place of another". All employees
enthusiastically participated in the event despite their busy schedules, persistently completing the one-day famine
event, and showcasing the company's tradition of willingness and dedication to public welfare.

In the future, TIPC will continue to uphold its commitment to public welfare and strive to exert a positive influence,

inspiring more people to care for and support vulnerable individuals in society, ensuring that those in greatest need
receive the assistance they require.
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Promoting Environmental Education

International ports have been increasingly focusing on sustainable development in recent years. In addition to basic pollution
prevention measures, they have been reducing their adverse impact on the environment and ecosystems through management,
construction, and regulatory requirements. In response to the global trends of green ports and ecological harbors, TIPC has been
promoting the Ecoports certification since 2014. By 2017, all seven major international ports under its jurisdiction had obtained
the Ecoports certification, demonstrating their commitment to continuously improving the environmental conditions in port
areas and practicing the concept of green ports.

understanding the ecological resources of Taichung Port and its surrounding
areas. They conduct regular ecological surveys of the port area every six months
and integrate the abundant natural ecology, cultural history, and environmental
technology of Taichung Port to implement environmental education initiatives.
These efforts aim to deepen public understanding of port facilities, renewable
energy, and marine environments, and garner greater support for energy
conservation, carbon reduction, and environmental protection. The company
also incorporates environmental education into port operations, adhering to the
principles of "green ports, coexistence with ecology, technology for pollution
prevention, and sustainable resources.” This helps raise environmental awareness
among the public and port stakeholders, encouraging them to incorporate
environmentally friendly practices into their daily lives, thereby achieving
sustainable environmental development.

i\ Furthermore, in line with the Environmental Education Act, TIPC has delved into

Environmental Education Activities

Date Program Participants Total number of

people

2022/10/04 Stories of Taichung Port TaiCh“”9Efé%§n‘et‘;irr;gsgggft Tbulan 35
2022/11/11 Stories of Taichung Port Taic“;:rgo"f‘lfi?écri%ac'hfglg'“” 32
2022/12/02 Stories of Taichung Port  Taichung City Employment Services Office 17
2023/01/09 Stories of Taichung Port Washington High School 20
2023/02/24 Stories of Taichung Port Hy‘g::g;ﬂf;gﬁ?g 8@‘265:';::1!\;?*5 30
T onders o Tl ool s

Total 167
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After more than a year of dedicated efforts, Port of Taichung, TIPC officially obtained the certification for the " Port of Taichung
Environmental Education Center" facility on June 15, 2022, approved by the Environmental Protection Administration of the
Executive Yuan. It became the first international port in Taiwan to apply for certification as an environmental education facility.
Based on the unique characteristics of Taichung Port and the different target groups, three sets of environmental education
courses were developed: "Stories of Taichung Port" for elementary school students (grades 5-6), "The Wonders of Green Port"
for junior high school students, and
"Unveiling Offshore Wind Power" for
college students. The course content
covers Taichung Port's cultural history,
ecological harbor development, and
offshore wind power industry. The
company also recruits and trains
volunteers to deliver professional
explanations of the environmental
education courses, ensuring a
comprehensive documentation of
Taichung Port's past, present, and
future. The courses are designed to
make learning about environmentally
friendly concepts enjoyable for
participants. As of March 2023, a total
of six environmental education activities
have been organized.

A Taichung Port Environmental Education Center
Inauguration Ceremony

Taichung Municipal Long-Jin Senior High School »

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD. 177



&7 gnﬁ. o
g ALY ERE). 8RR
70 w7

I I& s‘%ﬁf&!& ’:'f#?#a‘a‘ﬂiﬂ#ﬁﬁf /1 EEEIHI




1

7
{9 J

i FARE

R
e

R s

Appendices

APPENDIX I: GRI SUSTAINABILITY REPORTING STANDARDS (GRI STANDARDS)
CONTENT INDEX

APPENDIX II: SUSTAINABLE DEVELOPMENT GOALS (SDGS) CONTENT INDEX
APPENDIX Ill: SASB SUSTAINABILITY ACCOUNTING STANDARD CONTENT INDEX

APPENDIX IV: RECOMMENDATIONS OF THE TASK FORCE ON CLIMATE-RELATED
FINANCIAL DISCLOSURES (TCFD) CONTENT INDEX

APPENDIX V: DISCLOSURE OF CLIMATE-RELATED INFORMATION BY TWSE AND
TPEX LISTED COMPANIES CONTENT INDEX
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180

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

Appendix I: GRI Sustainability Reporting Standards
(GRI Standards) Content Index

The following contents have been verified by SOCIETE GENERALE DE SURVEILLANCE S.A. (SGS), a third-party impartial
organization, and the results of the verification are shown in the warranty statement in Appendix 6.
[*] Material Topics [ @ ] External Assurance

Statement of Use

This Report has been prepared in accordance with the GRI Sustainability Reporting
Standards (GRI Standards) issued by the Global Sustainability Standards Board (GSSB),
which will disclose the information from January 1, 2022 to December 31, 2022.

GRI1inuse

GRI 1: Foundation 2021

Applicable GRI Industry Standards | N/A

managing impacts

Committee

. External . Omissions/
Item GRI Standards Disclosure Assurance Corresponding Chapter Page Remarks
GRI2: General Disclosures 2021
The organization and its reporting practices
2-1 Organizational details [ ] 1.1.1 Company Profile 18
2-2 Ent.'tle,s |nc|uded n the organi- [ ] About this Report 04
zation's sustainability reporting
2-3 Reporting per!od, frequency, ( About this Report 04
and contact point
2-4 Restatements of information [ ] About this Report 04
2-5 External assurance [ ] About this Report 04
Activities and workers
26 Acthlt}es, value ;haln'and oth- ° 1.1.1 Company Profile 18
er business relationships
2-7 Employees [ ] 5.1.2 Human Resource Structure 129
2-8 Workers who are not employees [ ] 5.1.2 Human Resource Structure 129
Governance
1.1.3 Sustainable Development Promotion 22
29 Governance structure and ° Committee
composition 2.1 Organizational Structure 57
2.2 Board of Directors Operations 58
2-10 Nom}natlon and selection of [ ] 2.2 Board of Directors Operations 58
the highest governance body
2-11 ggg'; of the highest governance [ ] 2.2 Board of Directors Operations 58
Role of the highest governance
2-12 body in overseeing the man- [ ] 2.2 Board of Directors Operations 58
agement of impacts
213 Delegation of responsibility for ° 1.1.3 Sustainable Development Promotion 2
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] External ; Omissions/
Item GRI Standards Disclosure Ve Corresponding Chapter Page R —
Role of the highest governance 1.1.3 Sustainable Development Promotion
2-14 . 2 ) [ ) . 22
body in sustainability reporting Committee
2-15 Conflicts of interest [ ] 2.2 Board of Directors Operations 58
Communication of critical 1.1.3 Sustainable Development Promotion
2-16 (] . 22
concerns Committee
2-17 C‘oIIectlve knowledge of the [ ] 2.2 Board of Directors Operations 58
highest governance body
Evaluation of the performance
2-18 of the highest governance [ ] 2.2 Board of Directors Operations 58
body
. - 2.2 Board of Directors Operations 58
219 Remuneration policies b 5.2.2 Salary, Benefits and Retirement System 144
520 Process to determine remuner- ° 2.2 Board of Directors Operations 58
ation 5.2.2 Salary, Benefits and Retirement System 144
2-21 rAargir;uaI total compensation [ 5.2.2 Salary, Benefits and Retirement System 144
Strategy, policies and practices
2-22 Statement on sustainable de- [ Message from Chairman 06
velopment strategy
2-23 Policy commitments [ 1.2 Direction of Corporate Sustainability 24
2-24 Embedding policy commitments [ 1.2 Direction of Corporate Sustainability 24
5.5 Processes to remediate nega- ° 2.3 Ethics and Integrity 72
tive Impacts 5.2.1 Communication and Diversity Inclusion 141
226 Mechanisms for seeking advice ° 2.3.1 Regulatory Compliance 72
and raising concerns 5.2.1 Communication and Diversity Inclusion 141
2-27 Compllance with laws and reg- [ 2.3.1 Compliance with laws and regulations 72
ulations
208 Membership associations ° 333 Partlapathn in External Organizations o5
and Associations
Stakeholder engagement
2-29 Approach to stakeholder en- [ ] 1.3.2 Stakeholder Communication 28
gagement
2-30 g]%lrl‘fsmve bargaining agree- [ ] 5.2.1 Communication and Diversity Inclusion 141
GRI 3: Material Topics 2021
31 Process to determine material ° 1.4 Material Topic Identification and Man 32
topics agement
3-2 List of material topics [ J 1.4.1 Arrangement of Material Topic 33
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g External g Omissions/
Item GRI Standards Disclosure J ——_ Corresponding Chapter Page S
Material Topics
Topic-specific GRI Standards — 200 (EconomicTopics)
*ECONOMIC PERFORMANCE
Chapter 3 Port Operations: Leading the
GRI 3: Mate- Future 88
rial Topics 3-3 Management of material topics [
2021 Chapter 4 Sustainable Symbiosis - Green 108
Port
GRI 201:
Economic 201-1 | Direct economic value generated ° 3.3.1 Business Performance 93
Performance and distributed 3.3.2 Performance and Earnings 94
2016
*INDIRECT ECONOMIC IMPACTS
GRI 3: Mate- e :
rial Topics 3-3 Management of material topics [ J Chapter 3 Port Operations: Leading the 88
Future
2021
GRI 203: 203-1 Infrastructure investments and ° 3.2 Investment in Infrastructure 92
Indirect services supported 6.1 Public Welfare Subsidy 163
Economic
Impacts Significant indirect economic im-
2016 302-3 pagcts [ 3.2 Infrastructure Investment 92
Topic-specific GRI Standards — 300 (Environmental Topics)
*ENERGY
GRI 3: Ma- . L
terial Topics 3-3 Management of material topics [ ghapter 4 Sustainable Symbiosis - Green 108
ort
2021
GRIz02 | 3021 | Greroy consumptionwithinthe | @ | 431 Energy Consumption 114
Energy
2016 . . .
302-3 Energy intensity [ 4.3.1 Energy Consumption 114
*EMISSIONS
GRI 3: Ma- . L
terial Topics 3-3 Management of material topics [ J Chapter 4 Sustainable Symbiosis - Green 108
Port
2021
305-1 Direct (Scope 1) GHG emissions [ ] 434 Gre_en'house Gas and Air Pollution 117
Emissions
305-2 Energy indirect (Scope 2) GHG ° 434 Grelen'house Gas and Air Pollution 117
GRI 305: emissions Emissions
Emissions
2016 o . .
305-3 Other indirect (Scope 3) GHG ° 434 Gre'en'house Gas and Air Pollution 117
emissions Emissions
305-4 | GHG emissions intensity ° 4.3.4 Greenhouse Gas and Air Pollution 117
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g External g Omissions/
Item GRI Standards Disclosure  ———_ Corresponding Chapter Page S
Topic-specific GRI Standards — 400 (Social Topics)
*LABOR-MANAGEMENT RELATIONS
GRI 3: Ma-
terial Topics 3-3 Management of material topics Chapter 5 Human Resources & Work- 126
place Inclusion
2021
GRI402:
Labor/Man- Minimum notice periods regard-
agement 402-1 . ional hp 9 5.1.2 Human Resource Structure 129
Relations ing operational changes
2016
*OCCUPATIONAL HEALTH AND SAFETY
3-3 Management of material topics Chapter 5 Human Resources & Work- 126
place Inclusion
Occupational health and safety 5.3.1 Occupational Safety and Health
403-1 147
management system Management
403-p | Hazard identification, risk assess- 5.3.2 Workplace Safety 149
ment, and incident investigation
403-3 Occupational health services 5.3.3 Employee Health Management 153
GRI 3: Ma- Worker participation, consul-
terial Topics . P P S 5.3.1 Occupational Safety and Health
403-4 tation, and communication on 147
2021 . Management
occupational health and safety
) Worker training on occupational
403-5 health and safety 5.3.2 Workplace Safety 149
403-6 Promotion of worker health 5.3.3 Employee Health Management 153
Prevention and mitigation of occu-
i pational health and safety impacts
403-7 directly linked by business rela- 532 Workplace Safety 149
tionships
Workers covered by an occupa- .
403-8 tional health and safety manage- 5.3.1 Occupational Safety and Health 147
GRI403: Management
. ment system
Occupational
Health and L
Safety 403-9 Work-related injuries 5.3.2 Workplace Safety 149
2018
403-10 | Work-related ill health 5.3.3 Employee Health Management 153
*TRAINING AND EDUCATION
GRI 3: Ma-
terial Topics 3-3 Management of material topics Clhapter > Human Resources & Work- 126
2021 place Inclusion
404-1 Average hours of training per 5.1.4 Employee Training and Development 136
year per employee
GRI 404: Programs for upgrading employ-
Training and 404-2 ar pgrading employ 5.1.4 Employee Training and Development 136
’ ee skills and transition
Education
2016 Percentage of employees receiv-
404-3 ing regular performance and 5.2.2 Salary, Benefits and Retirement Sys- 144

career development reviews

tem

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

183



184

TAIWAN INTERNATIONAL PORTS CORPORATION, LTD.

ESG REPORT 2022

Item GRI Standards Disclosure gzl Corresponding Chapter Page Ol
Assurance Remarks
*DIVERSITY AND EQUAL OPPORTUNITY
GRI 3: Ma-
terial Topics 3-3 Management of material topics [ ﬂl?fstiirns Human Resources & Workplace 126
2021
GRl 405: 405-1 Diversity of governance bodies [ J 5.1.2 Human Resource Structure 129
Diver-sity and employees
and Equal
Opportunity Ratio of basic salary and remuner- 5.2.2 Salary, Benefits and Retirement Sys-
2016 405-2 ation of women to men i tem 144
*CUSTOMER HEALTH AND SAFETY
GRI 3: Ma- . _
terial Topics 3-3 Management of material topics [ J ChaptzrlDZ Corporate Governance: Integ 52
5021 rity and Prosperity
Assessment of the health and safe-
. 416-1 ty impacts of product ([ ] 2.7 Customer Service 82
GRI 416: Cus- and service categories
tomer Health
anc;gféety Incidents of non-compliance
416-2 concerning the health and safety [ J 4.1.2 Customer Port Emergency Response 112
impacts of products and services
*CUSTOMER PRIVACY
GRI 3: Ma- .
terial Topics 3-3 Management of material topics [ ChaptZrF? Corporate Governance: Integ- 52
2021 rity and Prosperity
Substantted complants con.
tomer Privacy 418-1 rning dl £ [ ] 2.3 Ethics and Integrity 72
2016 zrltvacy and losses of customer
ata

*Information Security

GRI 3: Ma- .
terial Topics 3-3 Management of material topics [ J Qhaptzr 2 Corporate Governance: Integ- 52
2021 rity and Prosperity
*Compliance with Laws and Regulations
GRI 3: Ma- . B
terial Topics 3-3 Management of material topics [ J ChaptzrpZ Corporate Governance: Integ 52
2021 rity and Prosperity
*Management of Customer Service
GRI 3: Ma- .
terial Topics 3-3 Management of material topics [ J (;haptzr 2 Corporate Governance: Integ- 52
2021 rity and Prosperity
*Occupational Integrity
GRI 3: Ma- .
terial Topics 3-3 Management of material topics [ J ChaptzrpZ Corpqrate Governance: Integ- 52
2021 rity and Prosperity
*Risk Management
GRI 3: Ma- . _
terial Topics 3-3 Management of material topics ° C‘hapterZ Corporate Governance: Integ 52
2021 rity and Prosperity
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Omissions/

Item GRI Standards Disclosure Assurance Corresponding Chapter Page o
*Smart Port
GRI 3: Ma- . .
terial Topics 3-3 Management of material topics [ J l(r_:hapter 3 Port Operations: Leading the 88
2021 uture
* Business Model and innovation
GRI 3: Ma- I .
terial Topics 3-3 Management of material topics [ J l(:ﬁhapter 3 Port Operations: Leading the 88
2021 uture
*Task Force on Climate-related Financial Disclosures
GRI 3: Ma- . I
terial Topics 3-3 Management of material topics [ J ghapter 4 Sustainable Symbiosis - Green 109
2021 ort
*Employee Engagement
GRI 3: Ma-
terial Topics 3-3 Management of material topics ([ ] Chapter 5 Human Resources & Work- 126
2021 place Inclusion
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Appendix II: Sustainable Development Goals (SDGs)
Content Index

Item Goals Details dorzggereling
Chapter
B . 1.4 Equal rights to ownership, basic services, technology and [ 6.1 Public Welfare
Goal 1 End poverty in all its forms everywhere SCONOMIC IESOUICES. Subsidy
End hunger, achieve food security and Special issue 720
Goal 2 improved nutrition and promote sustainable | 2.1 Universal access to safe and nutritious food. pec :
. Famine Event
agriculture
3.3 Fight communicable diseases.
. . 3.4 Reduce mortality from non-communicable diseases and Chapter 6 Social Inter-
Ensure healthy lives and promote well-being - )
Goal 3 for all at all ages promote mental health action & Education for
9 3.9 Reduce illnesses and death from hazardous chemicals and | the Common Good
pollution.
. . . . 4.3 Equal access to affordable technical, vocational and
Ensure inclusive and equitable quality hi :
. ) ; igher education. .
Goal 4 education and promote lifelong learning ) ) 5.1 Talent Recruitment
- 4.4 Increase the number of people with relevant skills for
opportunities for all ) .
financial success.
Achieve gender eguality and empower all 5.1 End discrimination against women and girls 2.2 Board of Directors
Goal 5 women a%d irls q y P 5.5 Ensure full participation in leadership and decision-mak- Operations
9 ing 5.1 Talent Recruitment
Goal 6 Ensure availability and ;us_talnable 6.3 Improve water quality, wastewater treatment and safe 432 Water Resources
management of water and sanitation for all reuse
Ensure access to affordable, reliable, [ 7.2 Increase global percentage of renewable energy Chapte:r 3 Port Oper-
Goal 7 A . ; L ations: Leading the
sustainable and modern energy for all 7.3 Double the improvement in energy efficiency Future
Promote sustained, inclusive and sustainable | 8.3 Promote policies to support job creation and growing
Goal 8 economic growth, full and productive enterprises 5.1 Talent Recruitment
employment and decent work for all 8.5 Full employment and decent work with equal pay
Build resilient infrastructure, promote 3.2 Investment in In-
Goal 9 inclusive and sustainable industrialization | 9.5 Enhance research and upgrade industrial technologies %
’ h rastructure
and foster innovation
Goal 10 educe inequality within and among|10.2 Promote universal social, economic and political 5 1 Talent Recruitment
countries inclusion
Goal 11 Make cities and human settlements inclusive, 11.6 Reduce the environmental impact of cities Chapter 4 Sustainable
safe, resilient and sustainable Symbiosis - Green Port
Goal 12 Ensure su stainable consumption and|12.5 Ensure sustainable consumption and production pat- 4.4 Circular Economy
production patterns terns
13.1 Strengthen resilience and adaptive capacity to climate
Goal 13 Take urgent action to combat climate related disasters Chapter 4 Sustainable
change and its impacts 13.3 Integrate climate change measures into policies and Symbiosis - Green Port
planning
Conserve and. sustainably use the Oc€ans 114 1 Reduce marine pollution 6.2 Ecological Conser-
Goal 14 seas and marine resources for sustainable .
14.2 Protect and restore ecosystems vation
development
Protect, restore and promote sustainable
use of terrestrial ecosystems, sustainably 15.4 Ensure conservation of mountain ecosystems
Goal 15 manage forests, combat desertification, and | 7 ¢ PR osy 4.3.2 Water Resources
. 15.5 Protect biodiversity and natural habitats
halt and reverse land degradation and halt
biodiversity loss.
Promote peaceful and inclusive societies | 16.5 Substantially reduce corruption and bribery
for sustainable development, provide | 16.6 Develop effective, accountable and transparent institu- .
P ; ; - 6.2 Ecological Conser-
Goal 16 access to justice for all and build effective, tions vation
accountable and inclusive institutions at all | 16.7 Ensure responsive, inclusive and representative deci-
levels. sion-making
Strengthen'the means of |mplement_at|on 17.16 Enhance the global partnership for sustainable devel- 24 Supply Chain Man-
Goal 17 and revitalize the global partnership for opment Jqement
sustainable development 17.17 Encourage effective partnerships 9
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Appendix Ill: SASB Sustainability Accounting
Standard Content Index

Content of the Report/

integrity

Topics Code Activity Metric(s) Nature Summary of Description
The risk assessment and management proce-
- . o . . dures of Information security management sys-
SV-PS-230a.1 BESCI"IptIOH of apprpach to identifying and ad- D'SCUSS'OO tem (ISMS) are used to regulate the Companys
ressing data security risks and Analysis d - - 3
ata operation process to control information
o security risks.
[ =]
= Description of policies and practices relating Discussion The Company has "Personal Information Pro-
o SV-PS-230a.2 | to collection, usage, and retention of customer .| tection Management Guidelines" to regulate
h - and Analysis
information personal data measures.
lInformation
Security (1) Number of data breaches
(2) percentage involving customers’ confidential There were no verified incidents of informa-
SV-PS-230a.3 business information (CBI) or personally iden- Quantitative | tion leakage, theft, or loss of customer infor-
tifiable information (PIl) mation in 2022.
(3) number of customers affected
Percentage of gender and racial/ethnic group Ration of male to female for emplqyeesoat the
representation for Ie\{)eliof executive management is 69% and
SV-PS-330a.1 . Quantitative | 31%
(1) executive management and .
Ration of male to female for all other employees
(2) all other employees is 59% and 41%.
(1) Voluntary and .| Voluntary turnover rate for employees: 87% ;
SV-PS-330a.2 Quantitative
(2) Involuntary turnover rate for employees Involuntary turnover rate for employees: 13%.
Workforce
Diversity and The overall Employee Assistance Program ser-
Engagement vice satisfaction rate is 95%.
The average satisfaction level of the training
SV-PS-330a.3 | Employee engagement (%) Quantitative | courses is 95%.
Short-term goal: Employee engagement
questionnaire return rate is expected to reach
60% or higher.
The directors shall comply with Article 22
of Taiwan International Ports Corporation
Rules of Procedure for Board of Directors
Meetings in handling the motions listed in
the Board of Directors’ meetings.
For transactions by related parties (includ-
ing directors, supervisors, chairman and
o ) ) ) ) president), there is a control mechanism of
SV-PS-510a.1 | Description of approach to ensuring professional | Discussion “Related Party Transaction Management
@ = |integrity and Analysis Guidelines” .
Professional To ensure'that all gmployegs are engaged
integrity in operational activities with the highest
ethical standards, TIPC complies with the
"Operating Guidelines for Inspection by
the Executive Yuan and Affiliated Agen-
cies" and the “Code of Ethics Guidelines
for Civil Servants.”
Total amount of monetary losses as a result of There have been no monetary losses in 2022
SV-PS-510a.2 |legal proceedings associated with professional | Quantitative | as a result of legal proceedings associated

with professional integrity
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Appendix IV: Recommendations of the Task Force on
Climate-related Financial Disclosures
(TCFD) Content Index

188

Core Elements TCFD Recommended Disclosures Corresponding Chapter Page
a) Describe Fhe board's oversight of climate-related risks and 4.1.1 Climate Adaptation Action 110
opportunities.
Governance
b) Describe manggement s role in assessing and managing cli- 4.1.1 Climate Adaptation Action 110
mate-related risks and opportunities.
a) Describe the climate-related risks and opportunities the or-
ganization has identified over the short, medium and long | 4.1.1 Climate Adaptation Action 110
term.
Strategy
b) Describe the impact of climate-related risks and opportuni-
ties on the organization's businesses, strategy, and financial | 4.1.1 Climate Adaptation Action 110
planning.
a) Desgrlbe Fhe organization's processes for identifying and as- 4.1.1 Climate Adaptation Action 110
sessing climate-related risks.
Risk b) Descrlbe'the organization’s processes for managing climate- 4.1.1 Climate Adaptation Action 110
related risks.
Management
c) Describe how processes for identifying, assessing, and manag-
ing climate-related risks are integrated into the organization’s | 4.1.1 Climate Adaptation Action 110
overall risk management.
a) Disclose the metrics used by the organization to assess cli-
mate-related risks and opportunities in line with its strategy and | 4.1.1 Climate Adaptation Action 110
risk management process.
Metrics and b) Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 green- . . .
Targets house gas (GHG) emissions, and the related risks. 4.1.1 Climate Adaptation Action 110
c) Describe the targets used by the organization to manage
climate-related risks and opportunities and performance | 4.1.1 Climate Adaptation Action 110
against targets
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Appendix V: Disclosure of Climate-Related
Information by TWSE and TPEx Listed
Companies Content Index

Omission/

Item Corresponding Chapter Page Remarks

1. Describe the oversight and governance of climate-related risks and

opportunities by the Board of Directors and management. 411 Climate Adaptation Action 110

2. Describe how identified climate risks and opportunities affect the
business, strategy, and finances of the enterprise in the short, medium, 4.1.1 Climate Adaptation Action 110
and long term.

3. Describe the financial impacts of extreme weather events and transition

. 4.1.1 Climate Adaptation Action 110
actions

4. Describe how the identification, assessment, and management process

of climate risks are integrated into the overall risk management system. 4.11 Climate Adaptation Action 110

5. If scenario analysis is used to evaluate resilience to climate change
risks, explain the scenarios, parameters, assumptions, analysis factors, 4.1.1 Climate Adaptation Action 110
and major financial impacts used.

6. If there is a transition plan to manage climate-related risks, describe the
plan, indicators, and targets used to identify and manage physical and | 4.1.1 Climate Adaptation Action 110
transition risks

7. If internal carbon pricing is used as a planning tool, explain the basis for

price determination 4.1.1 Climate Adaptation Action 110

8. If climate-related goals are set, describe the activities, GHG emissions
scope, planning period, annual progress, and, if carbon offsets or
renewable energy certificates (RECs) are used to achieve the goals,
explain the source and quantity of carbon offsets or RECs.

4.1.1 Climate Adaptation Action 110

9. Inventory and verification of GHG emissions. 4.1.1 Climate Adaptation Action 110
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Appendix VI: External Verification Statement

ASSURANCE STATEMENT

SGS TAIWAN LTD.’S REPORT ON SUSTAINABILITY ACTIVITIES IN THE
Taiwan International Ports Corporation, LTD.’s ESG REPORT FOR 2022

NATURE AND SCOPE OF THE ASSURANCE/VERIFICATION

SGS Taiwan Ltd. (hereinafter referred to as SGS) was commissioned by Taiwan International Ports Corporation,
LTD. (hereinafter referred to as TIPC) to conduct an independent assurance of the ESG Report for 2022
(hereinafter referred to as the ESG Report). The scope of assurance is based on the SGS Sustainability Report
Assurance methodology and AA1000 Assurance Standard v3 Type 1 Moderate level to assess whether the text
and data in accompanying tables contained in the report presented and complies with the GRI Universal Standard
(2021) and AA1000 Accountability Principles (2018) during verification (2023/5/12~2023/5/31) in TIPC
headquarter. The assurance process did not include the evaluation of specific performance information outside
the scope, such as climate-related financial disclosures (TCFD) and sustainability accounting standards (SASB).

SGS reserves the right to update the assurance statement from time to time depending on the level of report
content discrepancy of the published version from the agreed standards requirements.

INTENDED USERS OF THIS ASSURANCE STATEMENT
This Assurance Statement is provided with the intention of informing all TIPC's Stakeholders.

RESPONSIBILITIES

The information in the TIPC's ESG Report of 2022 and its presentation are the responsibility of the directors or
governing body (as applicable) and management of TIPC. SGS has not been involved in the preparation of any
of the material included in the ESG Report.

Our responsibility is to express an opinion on the report content within the scope of verification with the intention
to inform all TIPC's stakehaolders.

ASSURANCE STANDARDS, TYPE AND LEVEL OF ASSURANCE

The SGS ESG & Sustainability Report Assurance protocols used to conduct assurance are based upon
internationally recognized assurance guidance and standards including the principles of reporting process
contained within the Global Reporting Initiative Sustainability Reporting Standards (GRI Standards) GRI 1:
Foundation 2021 for report quality, GRI 2 General Disclosure 2021 for organization’s reporting practices and other
organizational detail, GRI 3 2021 for organization's process of determining material topics, its list of material topics
and how to manages each topic, and the guidance on levels of assurance contained within the AA1000 series of
standards.

The assurance of this report has been conducted according to the following Assurance Standards:

Assurance Level of Assurance
Standard
Options

SGS ESG & SRA Assurance Protocols (based on GRI Principles and guidance in
& AA1000)

AAT000ASv3 Type 1 Moderate
(AA1000AP Evaluation only)

TWLPP 5008 Issue 2305
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CH1

CH3 CH5

SUSTAINABLE MANAGEMENT: PORT OPERATIONS: LEADING HUMAN RESOURCES &

COMMUNICATION AND
INTERACTION

THE FUTURE WORKPLACE INCLUSION

SCOPE OF ASSURANCE AND REPORTING CRITERIA
The scope of the assurance included evaluation of adherence to the following reporting criteria:

2 GRI Universal Standard (2021) (In Accordance with)
4 AA1000 Accountability Principles (2018)

*  AA1000 Assurance Standard v3 Type 1 evaluation of the report content and supporting management
systems against the AA1000 Accountability Principles (2018) at a moderate level of scrutiny; and
evaluation of the report against the requirements of Global Reporting Initiative Universal Standard 2021
(GRI 2, GRI 3, 200, 300 and 400 series) claimed in the GRI content index as material and in accordance
with.

ASSURANCE METHODOLOGY

The assurance comprised a combination of pre-assurance research, interviews with relevant employees,
superintendents, Sustainable Development Promotion committee members and the senior management in
Taiwan; documentation and record review and validation with external bodies and/or stakeholders where relevant.

LIMITATIONS AND MITIGATION

Financial data drawn directly from independently audited financial accounts, Task Force on Climate-related
Financial Disclosures (TCFD) and SASB related disclosures has not been checked back to source as part of this
assurance process.

STATEMENT OF INDEPENDENCE AND COMPETENCE

The SGS Group of companies is the world leader in inspection, testing and verification, operating in more than
140 countries and providing services including management systems and service certification; quality,
environmental, social and ethical auditing and training; environmental, social and sustainability report assurance.
SGS affirm our independence from TIPC, being free from bias and conflicts of interest with the organization, its
subsidiaries and stakeholders.

The assurance team was assembled based on their knowledge, experience and gualifications for this assignment,
and comprised auditors registered with 1ISO 26000, ISO 20121, ISO 50001, SA8000, RBA, QMS, EMS, SMS,
GPMS, CFP, WFP, GHG Verification and GHG Validation Lead Auditars and experience on the SRA Assurance
service provisions.

FINDINGS AND CONCLUSIONS

ASSURANCE/VERIFICATION OPINION

On the basis of the methodology described and the verification work performed, we are satisfied that the
disclosure with inclusivity, materiality, responsiveness, and impact information in the scope of assurance is
reliable, has been fairly stated and has been prepared, in all material respects, in accordance with the reporting
criteria.

We believe that the organization has chosen an appropriate level of assurance for this stage in their reporting.

TWLPPS00B Issue 2305
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ADHERENCE TO AA1000 ACCOUNTABILITY PRINCIPLES (2018)

INCLUSIVITY

TIPC has demonstrated a good commitment to stakeholder inclusivity and stakeholder engagement. A variety of
engagement efforts such as survey and communication to employees, government, customers, investors,
suppliers, sustainability experts, and other stakeholders are implemented to underpin the organization's
understanding of stakeholder concerns. For future reporting, TIPC may proactively consider having more direct
two-ways involvement of stakeholders during future engagement.

MATERIALITY

TIPC has established effective processes for determining issues that are material to the business. Formal review
has identified stakeholders and those issues that are material to each group and the report addresses these at
an appropriate level to reflect their importance and priority to these stakeholders.

RESPONSIVENESS

The report includes coverage given to stakeholder engagement and channels for stakeholder feedback.
IMPACT

TIPC has demonstrated a process on identify and fairly represented impacts that encompass a range of
environmental, social and governance topics from wide range of sources, such as activities, policies, programs,
decisions and products and services, as well as any related performance. Measurement and evaluation of its
impacts related to material topic were in place at target setting with combination of qualitative and guantitative
measurements.

GLOBAL REPORTING INITIATIVE REPORTING STANDARDS CONCLUSIONS, FINDINGS AND
RECOMMENDATIONS

The report, TIPC's ESG Report of 2022, is adequately in accordance with the GRI Universal Standards 2021and
complies with the requirements set out in section 3 of GRI 1 Foundation 2021, where the significant impacts on
the economy, environment, and people, including impacts on their human rights are assessed and disclosed
following the guidance defined in GRI 3: Material Topic 2021, and the relevant 200/300/400 series Topic Standard
related to Material Topic have been disclosed. The report appropriately discloses information about TIPC's
contribution to sustainable development. For future reporting, TIPC is recommended to have more descriptions
on how the organization has applied due diligence as a method for the identification and the evaluation of its
impacts on the economy, environment, and people. In addition, more systematic processes are encouraged for
data collection and performance disclosure.

Signed:
For and on behalf of SGS Taiwan Ltd.

AA1000

Licensed Report
000-8/V3-DZ641

Stephen Pao

Knowledge Deputy General Manager
Taipei, Taiwan

12 June, 2023

WWW.SGS.COM
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