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102 年度管理類、工程類、船員類從業人員甄試試題  

管理類及工程類：「類別一：高級管理師/業務類(職務層次第 8 層)」 

科目：專業英文 
1.作答前須檢查答案卡、入場通知書號碼、桌角號碼、應試類別是否相符，如有不同應立即

請監試人員處理。繳卷時，請將「答案卡」及「試題卷」一併繳回。 

2.第 1 至 50 題為單一選擇題，每題都有(A)(B)(C)(D)四個答案，請選出一個正確選項，標示

於答案卡。每題答對得 2分，答錯不倒扣。 
 
 
1. In choosing a transportation mode for a product, shippers must balance the considerations of 

speed, dependability, cost and ____________. 
(A) Weight 
(B) Customer choice 
(C) Availability 
(D) Distance 

 
2. Today, a growing number of firms now outsource some or all of their logistics to __________. 

(A) Subcontractors 
(B) Third parties 
(C) Channel members 
(D) Third-party logistics providers 

 
3. Business demand in port is depended upon the demand of shipping carriers and is therefore 

called__________. 
(A) Elastic demand 
(B) Fluctuating demand 
(C) Derived demand 
(D) Joint demand 

 
4. An intermodal container shipped by ocean vessel from country A to country B, passes across a 

large portion of land to reach an interior inland destination, called ______. 
(A) Micro land bridge 
(B) Mini land bridge 
(C) Land bridge 
(D) Over bridge 
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5. ______ is defined as a document issued by a carrier to a shipper of goods. It serves as a receipt 

for the goods, evidence of the contract of carriage and document of title. 
(A) Waybill 
(B) Bill of lading 
(C) Invoice 
(D) Letter of Credit 

 
6. Which of the following is not one of the port functions? 

(A)  Cargo and passenger handling 
(B)  Support services for ships 
(C)  A base for industrial development 
(D)  Manufacturing 

 
7. Seller must pay the costs and freight to bring the goods to the port of destination. However, risk 

is transferred to the buyer once the goods are loaded on the vessel. Insurance for the goods is 
NOT included. This trade term is called ______. 
(A)  FOB 
(B)  CIF 
(C)  CFR 
(D)  FCA 

 
8. The seller must load the goods on board the vessel nominated by the buyer. Cost and risk are 

divided when the goods are actually on board of the vessel. The seller must clear the goods for 
export. This trade term is called _________. 
(A)  FAS 
(B)  FOB 
(C)  EXW 
(D)  FCA 

 
9. CFS in port is an acronym for _____. 

(A)  Container Forwarder Service 
(B)  Container Freight Station 
(C)  Container Freight Service 
(D)  Container Forwarding Station 
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10. Which of the following cranes is used for loading and unloading containers from container   
ships? 
(A) Rail mounted gantry crane 
(B) Rubber tire gantry crane 
(C) Quayside gantry crane 
(D) Straddle Carrier 

 
11. _____ are the organization’s major value-creating skills, capabilities, and resources that 

determine the organization’s competitive advantage. 
(A) Core competencies 
(B) Opportunities 
(C) Cash cows 
(D) Stars 

 
12. A container shipping company that grows by investing a container freight stations is engaged in 

what type of growth? 
(A) Merger 
(B) Acquisition 
(C) Vertical integration 
(D) Horizontal integration 

 
13. The supply chain management includes which of the following two areas: 

(A) Factories and warehouses 
(B) Stores and banks 
(C) Product and information flows 
(D) Customers and suppliers 

 
14. Which of the following provides a monopoly for coastal carriers by prohibiting 

foreign-registered ships from hauling domestic coastal traffic? 
(A) Cabotage 
(B) The Antitrust Act 
(C) Ministry of Transportation and Communication 
(D) Port Corporation 

  
15. The basic unit of measurement for container is known as the  

(A) Unit load 
(B) Carload 
(C) Capacity load 
(D) TEU 
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16. What do the majority of bulk shipping movements involve? 

(A) Manufactured goods 
(B) Coal and iron ore 
(C) Consumer goods 
(D) Vegetables 

 
17. Which of the following commodities would be most likely to be shipped on a container shipping 

carriers? 
(A) Consumer goods 
(B) Coal and iron ore 
(C) Grain 
(D) Cement 

 
18. Which of the following is not one of the characteristics of the container shipping industry? 

(A) High financial risk 
(B) Container volume imbalance 
(C) Capital intensive industry 
(D) Stable revenue 

 
19. The use of two or more modes of transportation in moving a shipment from origin to destination 

is known as 
(A) Multi party transportation 
(B) Intermodal transportation 
(C) Bi-modal transportation 
(D) Bi-partisan transportation 

 
20. A joint venture is characterized by: 

(A) Freezing competitors out of a particular market by two firms. 
(B) One firm dominating the other 
(C) Being a way to avoid laws against monopolies 
(D) The creating of new company jointly owned by both partners 

 
21. Many of today’s transportation transactions have become paperless because: 

(A) There aren’t as many steps involved in current transportation practices 
(B) Paper recycling has become profitable 
(C) Electronic techniques have replaced for information flow 
(D) The government has relaxed it rules on fright bills and bills of lading 
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22. A bill of adding contains the following information: 
(A) Origin and destination information 
(B) Carrier designation 
(C) Description of the shipment 
(D) All the above 

 
23. Terms of sale are important because 

(A) they determine who owns the shipment in transit 
(B) they must match the terms of the bill of lading 
(C) they allow the buyer to control transportation if the terms of FOB 
(D) they allow the carrier to select the most appropriate route and thereby reducing the 

consignee’s cost 
 
24. Reverse logistics: 

(A) is similar to reverse engineering which allows competitors to analyze a competitor’s  
logistics system by looking at the result 

(B) is the ability for shippers to move inventory from a warehouse back to the plant for rework 
(C) is normally conducted under the most unusual circumstances 
(D) can cover everything from product returns to repairable items to product recalls 

 
25. Which function is NOT part of the line functions of traffic management 

(A) shipment planning 
(B) ordering service 
(C) service/supply assurance 
(D) expediting/tracing 

 
26. The hub and spoke system of terminals is 

(A) used only by shipping lines 
(B) used by both feeder carriers and deep carriers to concentrate cargo transshipment and 

increase efficient use of equipment 
(C) used to conserve cost and streamline a difficult route structure 
(D) used to avoid building large terminals in smaller ports. 

 
27. Marketing is a challenge in transportation because: 

(A) carriers do not really understand the importance of marketing but rather focus on sales and 
market share 

(B) the product cannot be seen, felt or inventoried 
(C) carriers do not understand that transportation ins an intangible product 
(D) transportation is not considered to be important by many large firms 
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28. The starting point of the strategic management process is 

(A) establishing objectives and target levels of performance 
(B) formulating a corporate strategy 
(C) defining an organization’s purpose and mission 
(D) evaluating the organization’s operating environment 

 
 
29. Which of the following is not a generic competitive strategy? 

(A) Cost leadership 
(B) Differentiation 
(C) Focus 
(D) Growth 

 
30. The concept of the _____ is that of a focus to attract foreign goods to receiving centers located 

within it, at which inspection, packaging, sorting, labeling and reshipment will take place. 
(A) Free trade zone 
(B) Free port 
(C) Export processing zone 
(D) Science park 

 
31. The crane as indicated below is called ______. 
 

 
 

(A) Straddle carrier 
(B) Rail mounted crane 
(C) Rubber tired gantry crane 
(D) Side loader 
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32. The container as indicated below is called _____. 
 

 
 

(A) Open top container 
(B) Flat rack container 
(C) Refrigerated container 
(D) Bulk container 

 
33. Which of the following is not a factor determining the carrier’s choice of port? 

(A) Port pricing 
(B) Port facilities and equipment 
(C) Geographic position 
(D) Cultural factor 

 
34. Which of the following is not a determinant of port investment criteria? 

(A) Market of prospects of the port 
(B) Assessment of current and future competition 
(C) Consumption 
(D) Depreciation of the asset 

 
35. Which of the following is not a factor influencing the level of port tariff? 

(A) Competition in close proximity 
(B) The trade in which the cargo originates 
(C) Port cost 
(D) Housing price 

 
36. The LCL cargo is an acronym for _____ 

(A) Less than container load 
(B) Low container load 
(C) Lift container load 
(D) Light container load 
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37. Which of the following is not a trend in the current shipping market?  

(A) High market concentration 
(B) Strategic alliance 
(C) The development of large ship 
(D) The increase of shipping conference 

 
38. __________ is defined as “the grouping together of several compatible consignments into a full 

container load.” 
(A) Consolidation 
(B) Consortium 
(C) Container yard 
(D) Collaboration 

 
39. Just-in-time inventory systems can help a company 

(A) generate cost savings from inventory reductions 
(B) more closely monitor the quality of its inputs 
(C) free cash for investment in equipment 
(D) All of these apply 

 
40. Which of the following is a stakeholder in port operations? 

(A) Shipping carriers 
(B) Employees 
(C) Local communities 
(D) All of these apply 

 
41. Which of the following is not key issue affecting international shipping? 

(A) Oil price and transport costs 
(B) Carbon emissions 
(C) Recreation 
(D) Maritime piracy  

 
42. Which of the following is not an issue of sustainability? 

(A) Environmental issue 
(B) Economic issue 
(C) Social issue 
(D) Political issue 
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43. _________ is the main international convention covering prevention of pollution of the marine 
environment by ships from operational or accidental causes. 
(A) MARPOL 
(B) ISPS 
(C) SOLAS 
(D) Port State Control 
 

44. _________ is an extremely important tool for the monitoring and enforcement of compliance 
with international conventions and codes on minimum standards for safety, pollution prevention 
and seafarers living and working conditions. 
(A) SOLAS 
(B) Port State Control 
(C) ISPS 
(D) MARPOL 

 
45. The vessel size group between 55,000 dwt and 84,999 dwt in dry bulk and ore carriers is 

called______. 
(A) Capesize bulk carrier 
(B) Panamax bulk carrier 
(C) Handymax bulk carrier 
(D) VLCC 

 
46. Which of the following is the major iron ore exporter? 

(A) Japan 
(B) German 
(C) Australia 
(D) China 

 
47. The accreditation of _____________, are essentially parties that have been approved by national 

customs administrations as complying with World Custom Organization or equivalent supply 
chain security stands. 
(A) ISO 
(B) Authorized Economic Operators 
(C) Freight forwarder 
(D) NVOCC 
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48. Which of the following is NOT in the top 20 container port in 2010 in the world? 

(A) Hong Kong 
(B) Kaohsiung 
(C) Singapore 
(D) Keelung 

 
49. At a ________, the port authority builds the wharves, which it then rents or leases to a terminal 

operators (usually a shipping company or a stevedoring company). 
(A) Public port 
(B) Tool port 
(C) Landlord port 
(D) Private port 

 
50. A ________, is a person or company that organizes shipments for individuals or corporations to 

get goods from the manufacturer or producer to a market, customer or final point of distribution. 
(A) Shipping agent 
(B) Customs broker 
(C) Chartering broker 
(D) Freight forwarder 
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